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Office of the Auditor General

maintained to support claims to
eligible fbr financing under the above

Phone: 4258174

4266034

4255707

A.G. Fax : 977-1-4268309

Fax ". 977 -1-4262798

Post Box :13328

ElEF{rrf€t, +romr$, tqrq
Babar Mahal, Kathmandu, Nepal

Date: March l 8, 201 B
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donors 1'or
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Re/. No 2071/75 -3VZ-

AUDIT REPORT

Tlrc Secretary
Mini.ttry oJ'Finance
Singh Dur bar, Kathtnandtt
Report on the Financial Statements

We have audited the accompanying Proiect Financial Statements of the "Strengthening Regional
Cooperation for Wildlife Protection Project" financed by IDA Grant No. H6660-NEP as at t5 JLrl;,,2017 (3I
Ashadh, 2074) and for the year then ended and a summary ofaccounting policies and other explanatory notes.
Management's Responsibility for Financial Statements
\{anagerrent is responsible for tlre preparation and fair presentation of the Financial Statements in accordance with
the Government of Nepal (CON) accounting policies and relevant practices. This responsibility includes: designing,
in.rplementing and maintaining internal control relevant to preparation and fair presentation of project financial
statements that are free from material misstatement. whether due to fraud and error.
Auditor's Responsibility
Our responsibility is to express an opinion on these Project Financial Statements based on our audit. Except as
mentioned in following paragraph, we conducted our audit in accordance with the INTOSAI (lnternational
Organisation of Supreme Audit Institutions) Fur.rdamental Auditing Principles. Those Principles require that we plan
and perform the audit to obtain reasonable assurance about whether the flnancial statements are free of material
misstatement.
An audit involves perfbrming procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessnrent of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the eff-ectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates rnade by management,
as well as evaluating the overall presentation of the flnancial staternents. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
Management letter highlighting aleas fbr irnproving financial nlanagement including compliance
covenant is attached herewith.
In our opinion, the Project Financial Statements in all material respects, give a true and fair view of the finarrcial
position of the "Strengthening Regional Cooperation for Wildlife Protection Project" as at l5.ruly.20l7
(3 I Ashadh, 2014),and of the results of its operations and its cash flows fbr the year then ended in accordance with
GON accounting policies. We also report that funds provided under IDA Crant No. H6660-NE,P has been utilized
fbr intended purposes.
In addition, a; adequate supporling docunrentation has been
reimbursernent olexpenditures incurred; and b) expenditures are
Loan and grants.

Deputy Auditor General
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Subject: Management Letter of the Audit of Strengthening Regional Cooperation for Wildlii-e Project

financed under the IDA Grant H6660.

The Secretary,
Ministry of Forest and Soil Conservation,
Singha Durbar, Kathrnandu.

I wish to draw your atterrtion towards the enclosed audit findings regarding Strerrglhening Regional

Cooperation of Wildlife Project under your Ministry for the fiscal year 2016117. These findings have been

selected frorn the Preliminary Audit Report sent to you through our letter earlier date.

I also state that none of the contents for this enclosure will have any material effect on the Audit Repo(

and opinions of this ofJlce sent to yoll on 20 February, 20lB or on the rest of the contents of the

Prelirninary Audit Report.

S\4 not"r
(Bindu Bista)

Assistant Auditor General

cc: The financial Comptroller General Office,
Anamnagar, Kathmandu.

Project Coordinator,
National Trust for Nature Conservation,
Strengthening Regional Cooperation of Wildlifb Project,

Khumaltar, Lalitpur

Phone: 4258174

4266034

4255707

A.G. Fax : 977 -1-4268309

Fax .977-1-4262798

Post Box: 13328

qEr{r€€t, +ractd, icrq
Babar Mahal, Kathmandu, NePal

Date: March 1920lB
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Strengthening Regional cooperation for Wikllife Protection project
IDA Grant H6660

Fiscal Year 207312074 (2016/201i)

The Strengthening Regional Cooperation of Wildlife Protection Project has been designed with the
objective to stabilize and if possible, increase the population and habitats of critically endangers anirnals
in south Asia. The higher level objective of this project is to reduce illegal wildlife trade, address other
regional threats and to enhance conservatior-r outcornes. The project development objectives is to assist the
participating government for built of enhance share capacity, institr-rtion, knowledge and incentives to
jointly tackle illegal wildlife trade and other selected regional conservation threats. The Project will focr-rs

on a selected set of country specific initiatives, as well as key mutually agreed regional activities that are
crucial to meet tlre regional strategic goals. Witli the total grant financing SDR 2 million equivalents of
US$ 3 million from World Bank's lnternational Developrnent Association (lDA), the project in Nepal
consists of three major components which are Capacity building for addressing the illegal trans-boundary
wildlife trade, Promotion wildlife conservation in Asia ancl project coordination and communication.

l. Current Year's Audit observation:
l.l The Project has been stafted fi'orn flscal year 201112012 fbr the period of five years witlr the

budget SDR 2 rrrilliorr equivalents of US$ 3 rnillion. Up to this year project has spent Rs 287.13
rnillion out of br,rdgeted amount.

1.2 Target & Achievement : According to the progress reporl project has achievecl only 3}.l2ok
progress in F/Y 2016117 project should prepared the overall activity wise progress report so that
its target and physical progress could be evaluated during the ar-rdit.

Follow-up audit observation of previous audit: In course of Audit, action taken by the
programme managelnent on the previous year's audit observation was reviewed and the status of
the settlement of audit observations siven below.

Brief audit Observation Settlement status settlement details
Last progress in work: Out of
total project cost US$ 3million
the project expenses is NPR
251.38 million. The project

management has to perfonn

rnore eff-ectively and

efficiently

settled As per the FMR on the basis

of income all the fund is
utilized.

\l 

O.it



3. Financial convenient: The project management is responsible to comply with the financial

covenants of the project. The status of the compliance is given below:

fr/.

a;,"

l.
i

i

Arlicle Para No. Description complied Pafily
complied

III 3.02 Finarrcial Management

o Firrancial rnartagetnertt systertr is

maintained accordance with the

provision of the standard condition

of the World Bank
. Submission of r.rrraudited reporl

furnished to the world bank not later

then forty five days of each trimester

. Submission of the audited financial

statement of the WB not later than

six month after the end of such

period

Y

Y

Y

4.01 Procurement

. All goods and services are procured

acceding to World Bank

Procureuent gLridel ines

. Particular methods of procurement

ofgoods and services: quality based

selection, selection under fixed

br,rdget, least cost selection etc.

Y

Y
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Otfice of the Auditor General

Rel tVo - 2074/75'373

The Secretary
Ministry of Finance
Singh Durbar, Kothntandtt

Report on the Financial Statements

we have audited the accompanying Project Financial Statements of the "Strengthening Institutional capacity

of South Asia Wildlife Enforcement Network to Combat Wildlife Crime Project" financed by IDF

Grant No.TF 016498 as at l5.luly,2017 (3 I Ashadh,2074) and for the year then ended and a summary of accounting

policies and other explanatory notes.

Management's Responsibility for Financial Statements

Management is responsible for the preparation unJ rulr^ presentation of the Financial Statements in accordance with

the Government of Nepal (GoN) accounting policies and relevant practices. This responsibility includes: designing'

implementing and maintaining internal 
"ontiot 

relevant ro preparation and fair presentation ol project financial

statements th-at ar" free front material nlisstatement, whether due to fraud and error'

Auditor's ResPonsibilitY
our responsibility is to express an opinion ou these Project Financial Staternents based on our audit' Except as

mentioned in following forugrupn, we conducted our audit in accordance with the INTOSAI (lnternational

organisation of Suprernl AudiilnstitLrtions) Fundamental Auditing Principles. Those Principles require that we plan

and perform the audit to obtain reasonable assurance about wheiher the financial statements are free of material

misstatement.
An audit involves perfbrming procedures to obtain audit evidence about the amounts and disclosures in the financial

statements. The procedures selected depend on the auditor's judgrnent' including the assessment of the risks of

material misstatement of the financial statements, whether due to fraud or error. ln making those risk assessments'

the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial

statelrents in order to design ar"rdit procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on ihe eff"ciiveness of the entity;s internal control. An audit also includes evaluating the

appropriateness of accounting policies used and the reasonableness of accor'rnting estimates made by management'

as well as evaluating the overall presentation of the financial statements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our audit opinion'

fl:t;L";.", leuer highlighting areas for improving flnancial managemerlt including compliance with fina'cial

covenant is attached herewith.

ln our opinion, the Project Financial statemetlts in all material respects, give a true and fair view of the financial

position of the "strengthening Institutional Capacity of South Asia Wildlife Enforcement Network to

Combat Wildlife Crime project" as ar l5 Jul1..2017 (3 I Ashadh,2074). and of tlre results of its operations and

its cash flows for the year then ended in accordance r.vith GoN accounting policies' We also report that funds

providedunderlDFGrantNo'TF0l64gshasbeenutilizedforintendedpurposes.]
In addition, a1 adequate supporting docunrentation has been nraintained to support claims to donors for

reimbursement of expenditures'incuried; una rri.*p.nditures are eligible for linancing under the above mentioned

' Phone: 42581V4

4266A34

4255707

A.G. Fax : 977 -1-4268309

Fax', 977 -1-4262798

Post Box :13328

il{tF&, +roqCt, iqre

Babar Mahal, Kathmandu, NePal

Date: March 18, 201B

(M

I

l

Timilsina)

Loan and grants

Deputy Auditor General
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Office of the Auditor General
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Subject: Management Letter of the Ar-rdit of Strengthening Regional Cooperation for Wildlife Project

financed under the IDF Grant TFO16498.

The Secretary,
Ministry of Forest and Soil Conservation,
Singha Durbar, Kathrnarrdu.

I wish to draw your attention towards the enclosed audit findings regarding Strengthening Regional

Cooperatiop of Wildlife Project under your Ministry for the fiscal year 2016117. These findings have been

selected frorn the Prelirninary Audit Reporl sent to you throLrgh our letter earlier date.

I also state that none of the contents for this enclosure will have any material effect on the Audit Report

and opilions of this office sent to you on 20 February, 2018 or on the rest of the contents of the

Preliminary Audit Repon.

Ql^,t,
(Bindu Bista)

Assistant Auditor General

cc: The financial Comptroller General Office,
Anamnagar, Kathmandu.

Project Coordinator,
National Trust for Nature Conservation,
Strenglhening Regional Cooperation of WiIdlife Project,

Khumaltar, Lalitpur

Phone: 4258174

4266034

4255707

A.G. Fax : 977-1-4268309

Fax .977-1-4262798

Post Box: 13328

EqlrEi[, +racrdt, iclFT

Babar Mahal, Kathmandu, Nepal

Date: March 192018



Strengthening Institutional Capacity of South Asia Wildlife Enforcement

Network to Combat Wildlife Crime Proiect
Fiscal Year 2O73/2074 (2016/2017)

IDF Grant No. TF 01.6498

Strengthening Institutional Capacity of south Asia Wildlife Enforcernent Network to combat

Wildlife Crime Project is financed by Institutional Development frund [IDFJ and prolect is a

regional Inter Government body to combat wildlife crime in the region by strengthening

wildlife law enforcement of combat wildlife crime through communication, coordination,

collaboration, capacity building and cooperation.'fhe Project has been started from fiscal

year 201.5/201,6. The project consists the financial arrangement for two major category

Goods and consultant Services which are follows.
Expenditure as

on 15 July
2017 in US$

Goods

Consultants Se rvices

14,000 7,014.84 50.10

386,000 179,642.57 46.53

4,00,000 186,657.41 46.66

L2)

L.

1.1

2.

Current Year's Audit observation:
'f he Project has been started from fiscal year 201,5 1201,6 f or the period of three year

with the budget of US$ .4 million. t.lp to this year project has spent Rs. 19.10 million

out of budgeted amount.
'fhe project has achieved 620/o progress in F/Y 2016/1,7. Project has made

agreement with four consultants for various consulting services. But these

consultants have not submitted their final report to the project during the time of

audit.
Follow-up audit observation of previous audil: In course of Audit, action taken by

the programme management on the previous year's audit observation was reviewed

and the status of the settlement of audit observations are given below.

B.i.f,rditObr;;ii.""- T5uttt.-;"-itt r- It"tii.*.ntdetarls
o" **;;ii in *orr.jhe Ipartly setiled 

- 
I r"rtr r-iog.t ofl *itlion

project has expensed Rs. L I US$ as on L5 July 201'7

0.45 million which is 2.22 I I total achievement is 46'66

percent out of total hudget I | 9zo onty management has

of, 20.3 million during the I I to pcrform more

gri.lrrait Obscrvation 
-T 

S"ttt.ment status- [ t"tii.*.nt details

L*tr p-g;;ii in *orr.jn. f nrrtrv setiled 
- 

I r"ttr r-iog.t ofl *illion -

project has expensed Rs. L I US$ as on L5 luly 2017

0.45 million which is 2.22 I 1 
total achievement is 46'66

percent out of total hudget I | 
9zo only management has

of, 20.3 million during the I I to pcrform more

Fiscalyear I kq.-*1"-:Y "19-q{fig$,ly-

Total grant

allocated in
IJSD

Category

Lv\

nJ'*



1. Financial
financial

convenient: The

covenants of the

proiect management is resprr":lblt^::^t"mply with the

proiect. The status of the cornplia,nce I qiven beloY:--

DescriPtion

Finincial Manailement

the end of such Period

o Financi tl management system

is maintained accordance with

the Pro"ision of the standard

conditit n of the World Bank

o Submis:-ion of unaudited report

furnished to the world bank

not later than fortY five daYs of

each trimester

o Submission of the audited

financial statement of the WB

not later than six month after

Procurement
e All goods and services are

Procure d acceding to World

Rank Procurement guidelines

o Particular methods of

procurement of goods and

services, qualitY based

selection, selection under fixed

-_-J4sgL:st-'q{:4gr'-gr-'L''

")"

PartlY

complied
comPlied

Article
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