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MISSION STATEMENT

“To conserve, manage and promote nature in all its diversity 
balancing human needs with the environment on a sustainable basis 
for posterity-ensuring maximum community participation with due 
cognizance of the linkages between economics, environment and 
ethics through a process in which people are both the principal actors 
and beneficiaries.”

The National Trust for Nature Conservation (NTNC) was established in 1982 by a legislative act as an autonomous 
and not-for-profit organization, mandated to work in the field of nature conservation in Nepal. The Trust, in past 
three decades, has successfully implemented various projects to fulfill the need and demands of communities 
on nature and wildlife conservation, biodiversity as well as cultural heritage protection, ecotourism, alternative 
energy promotion, gender empowerment, agriculture and livestock support and community based health 
services for sustainable development of the communities. The Trust’s experience over the years has shown 
that conservation efforts in low income economies such as Nepal cannot be successful, and sustainable, 
unless the needs and welfare of the local people are addressed. Holistic and integrated conservation and 
development programs with active people’s participation aimed at promoting local guardianship is the focus 
of all the Trust activities. 

Geographically, the Trust activities have spread from the sub-tropical plains of Chitwan, Bardia, Kanchanpur 
and Parsa in the lowlands to the Annapurna, Manaslu and Gaurishankar region of the high Himalayas, including 
the trans-Himalaya region of Upper Mustang and Manang. Currently, the Projects of Trust are divided into 
three geographical areas - the lowland, the mid hills (Kathmandu valley) and the high mountains. The Trust’s 
activities in the lowlands are based in and around Chitwan National Park, Parsa Wildlife Reserve, Bardia 
National Park, Banke National Park and Shuklaphanta Wildlife Reserve located in the central, western and 
far-western development regions of Nepal, through the Biodiversity Conservation Center (BCC) and Parsa 
Conservation Program (PCP) in Chitwan and Parsa, the Bardia Conservation Program (BCP) in Bardia/Banke 
and the Shuklaphanta Conservation Program (SCP) in Kanchanpur. Similarly, the Annapurna Conservation 
Area (ACA), the Manaslu Conservation Area (MCA) and the Gaurishankar Conservation Area (GCA) are the three 
protected areas managed by the Trust in the mountain region. The Central Zoo is the only project managed by 
the Trust in Kathmandu valley.
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FOREWORD

Among the living creatures, human beings are the drivers both for the conservation and destruction of the 
nature. Co-existence of all living creatures in the nature is possible only by respecting each other’s role and 
existence. Therefore, it is essential to promote harmony among all living creatures. However, population 
growth and urbanization, encroachment of wildlife habitats, unsustainable extraction of resources, poaching 
and illegal trading, and invasion of non-native alien species are the major threats for maintaining sustainable 
harmony with the nature. 

National Trust for Nature Conservation (NTNC) is dedicated towards ensuring the healthy environment, 
mitigating the threats to biodiversity and harmonizing the relationship of people with the nature and 
environment. The Trust’s focus on lowland protected areas is primarily on wildlife research and monitoring 
which also includes habitat management, biodiversity conservation, community mobilization, anti-poaching 
and illegal trade control. In the mountain region, NTNC is engaged in protected area management adopting 
the approach of integrated conservation and development program (ICDP). NTNC’s involvement in the 
field of nature conservation for over three decades has shown that the conservation efforts in low income 
economies won’t be  sustainable unless the needs and welfare of the local people are addressed. Thus, the 
Trust’s activities are focused in community development and livelihood enhancement addressing the needs 
of the communities with their active and meaningful participation recognizing them as the actors as well as 
beneficiaries. 

This report is the snapshot of our focus and accomplishments in the fiscal year 2014/15. The year 2014/15 
has been very painful for the country. The April 25 Earthquake followed by several aftershocks hit the country 
resulting to huge loss of human lives, infrastructures, natural resources, historical monuments and properties 
listed in the World Heritage Site too. Of course, it is hard to work at the field during earthquake and aftershocks 
but our dedicated staff continued working in that hardship too. One of the conservation activists actively 
involved in Gaurishankar region lost his life on the April 25 earthquake and some of the staff members were 
injured at the field. I would like to honor and thank them for their dedication and continuous effort in the field. 
The achievements made during the hard time are results of common efforts of the community and NTNC staff 
members at the field and center. Success achieved is owed to the hard work and dedication of the Trust family, 
notably the projects, the community representatives, the secretariat and the Governing Board of Trustees. At 
last, we would like to extend our sincere gratitude to the Government of Nepal, all our partner agencies and 
local communities for their support and inspiration. We anticipate your continuous support in the future and 
also welcome comments and feedback from all our well-wishers and valued readers.

We remain committed to ensure that the benefits of conservation and development reach the poorest and 
marginalized communities.

Thank you,

Govinda Gajurel
Member Secretary
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News line

The two major earthquakes that hit Nepal on April 
25 and May 12, 2015 and resulted in casualty of 
nearly 9,000 people and damage more than half 
million houses in the country including historical 
monuments and properties listed in World Heritage 
Site. The massive damage was observed in the 
Kathmandu valley and districts of central Himalayan 
region. 

The NTNC managed protected areas namely; the 
Manaslu Conservation Area (MCA) and Gaurishankar 
Conservation Area (GCA) massively affected by 
the earthquake and resulted casualty of people, 
damage households of the local people, community 
infrastructures, trekking trails, water and hydropower 
schemes and landslides in the natural forest areas 
too. Whereas in Annapurna Conservation Area (ACA), 
damages were comparatively lower.  

Immediately after the earthquake, the NTNC initiated 
for the emergency relief programs in the earthquake-

NTNC’s Active Engagement in Post-Earthquake Rebuilding 

Annapurna Region: Safe for Trekking

ACA, one of the most popular trekking destinations in Nepal 
is safe for trekking as indicated by the “Damage Assessment 
of Annapurna Region” conducted by the structural and 
geotechnical experts from Miyamoto International, USA. 
The assessment was conducted from June 25 to July 2 with 
the support from SAMARTH-NMDP, a market development 
program supported by UKAID, and on behalf of the Government 
of Nepal through the Ministry of Culture, Tourism and Civil 
Aviation.

The objective of the rapid reconnaissance of the region was to 
develop a baseline understanding of the extent of earthquake-
related damage, provide advice on the overall trekking safety 
of the region’s routes and recommend repairs or risk mitigation 
measures. The report is instrumental in developing commercial 
readiness strategies for Nepal’s tourism recovery too

affected areas. In Manaslu region, relief works such 
as food, tarpaulin and blankets were provided with 
support from USAID funded Hariyo Ban Program. 
Around six hundred thousand US dollar was allocated 
for the reconstruction and rebuilding in MCA that 
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National Rhino Count 2015: Rhino Number 
Increased to 645 in Nepal

The result of “National Rhino Count 2015” revealed 
increment of rhino numbers in Nepal that was 
disclosed amid function on Tuesday, May 5, 2015 
at CNP just 2 days after the country made a record 
of no poaching of rhinos, tigers and elephants for a 
year. According to the count, 645 greater one horned 
rhinoceros (Rhinoceros unicornis) were recorded in the 
country which is 111 more than the count of 2011 
which stood at 534.

Now, the oldest national park, CNP provides habitat 
for 605 individual rhinos is the largest rhino bearing 
protected area in the country. Similarly, Bardia 
National Park (BNP), Shuklaphanta Wildlife Reserve 
(SWR) and Parsa Wildlife Reserve (PWR) provides 
habitat for 29, 8 and 3 rhinos in and around the 
surrounding areas respectively. In the last decade, 
the Government of Nepal, conservation partners and 
the community have made several efforts to control 
poaching of rhinos. 

includes emergency relief, rebuilding community 
infrastructures damaged during the earthquake 
and strengthening community based organizations 
such as CAMCs, TMsCs and FMsCs. Similarly, in GCA, 
NTNC provided emergency relief materials to each of 
the VDCs in coordination with CAMCs.  Not only for 
the emergency relief, the Trust had also coordinated 
for assurance of the financial resources to rebuild 
damaged infrastructures and resources aiming to 
ensure delivery of the needful basic services at first. 

Following the post-disaster need assessment 
(PDNA) of the Government of Nepal, the Trust has 
been actively engaging in reconstruction activities 
within its working areas. Currently, the Trust is 
working in MCA and GCA regions in reconstruction 
and rebuilding works. Besides that, NTNC also 
provided emergency relief support to staff members 
whose houses were damaged by the earthquake.

NTNC Contributed One Million Rupees to 
Disaster Relief Fund

The NTNC has contributed a sum of one million 
rupees (as the contributions of all NTNC staff and 
the Trust itself) to the Prime Minister’s Disaster 
Relief Fund to support victims of the devastating 
April 25 earthquake. The Member Secretary, Mr. 

Govinda Gajurel handed over the amount to the Right 
Honorable Prime Minster and the Patron of the Trust 
Mr. Sushil Koirala on Tuesday, May 19, 2015 at the 
presence of Honorable Minister for Forest and Soil 
Conservation and the Chairperson of the Trust Mr. 
Mahesh Acharya. 
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contributed three hundred thousand US dollar to the 
account. NTNC will annually contribute addidtional 
amount to the fund. 

The National Tiger Conservation Committee 
chaired by the Prime Minister of Nepal decided to 
establish the fund at NTNC as a joint initiative of the 
Government and conservation partners.

SAWEN Second Annual Meeting 

Nepal hosted the 2nd annual meeting of South Asia 
Wildlife Enforcement Network (SAWEN) held from 
August 26-29, 2014 in Kathmandu. 

Inaugurating the meeting, the Chief Guest, Honorable 
Minister for Forest and Soil Conservation (MoFSC) 
and the Chairperson of NTNC Mr. Mahesh Acharya 
emphasized on the inter-governmental collaboration 
to combat wildlife crime and in the region. Honorable 
Minister highlighted the international network of 
wildlife crime expressed the Nepal’s commitment 
to work jointly with member countries in curbing 
wildlife crime in the region. He also thanked all the 
consortium partners involved in law enforcement. 
For the effective implementation of the respective 
laws of the member countries, SAWEN was initiated 
in January, 2011. The Government of Nepal has 

Under the leadership of the Department of National 
Parks and Wildlife Conservation (DNPWC) of the 
Ministry of Forest and Soil Conservation (MoFSC) 
of the Government of Nepal, the count was jointly 
supported by National Trust for Nature Conservation 
(NTNC) and other conservation partners with the 
financial support from Asian Rhino and Elephant 
Action Strategy (AREAS) of WWF and USAID funded 
Hariyo Ban Program. 

NTNC Establishes Human Wildlife Conflict 
Management Fund 

With the success in conservation of mega fauna in 
the country, cases of human-wildlife conflicts are 
increasing day-by-day and the problem is being 
severe in the recent days. In order to support in 
the management of problem animals, NTNC has 
established a Human Wildlife Conflict Management 
Fund in collaboration with conservation partners.

The major objectives of the fund is to assist in 
promoting co-existence of human and wildlife 
through proper management of orphan, ill, injured 
and problematic animals and to support in alternative 
options of livelihood to wildlife victims and their 
family members. The fund will be utilized in addition 
to the relief provided by the Government of Nepal. 
NTNC at first contributed sum of five million rupees 
to the fund and USAID funded Hariyo Ban Program 
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been taking lead role by establishing a secretariat at 
DNPWC.

On the occasion, Mr. Sharad Chandra Poudel, 
Secretary of MoFSC, Mr. Upendra Kant Aryal, 
Inspector General of Nepal Police, representatives 
from Convention of International Trade in Endangered 
Species of Wild Flora and Fauna (CITES) and Interpol 
highlighted on the threats from wildlife crime in the 
region. Mr. Megh Bahadur Pandey, Director General 
of DNPWC chaired the inaugural session and Mr. 
Bishwa Nath Oli, Director General of Department 
of Forests (DoF) welcomed the participants. The 
meeting was participated by 27 representatives from 
seven member countries and 30 representatives 
from different organizations.

Management Authority of ACAP to NTNC 
for Next Five Years

The Government of Nepal had given mandate to NTNC 
for the management of Annapurna Conservation 
Area (ACA), the largest protected area and the first 
conservation area of the nation, for next five years 
from January 18, 2015. 

The meeting of the Council of Ministers held on 
January 16 decided to continue the management 
responsibility to the Trust for the 5th time. The 
Government had entrusted the responsibility to the 
Trust in 1992 after it was notified in Nepal Gazette 
as a conservation area. 

ACA covering an area of 7,629 sq. km. of the 5 
districts and 57 village development committees of 
the Western Development Region is home to over 
100,000 residents of different cultural and linguistic 
groups. ACAP is rich in biodiversity and is a treasure 
house for 1,226 species of flowering plants, 102 
mammals, 474 birds, 39 reptiles and 22 amphibians.

Two New Animal Species Recorded for the 
First Time in Nepal

Senior Conservation Officer of NTNC, Mr. Madhu 

Chetri, a PhD fellow at Hedmark University College, 
Norway has  recorded 2 new species for the first time  
in Nepal. The new species are the Steppe polecat 
Mustela eversmanii, recorded on June 23, 2014 and 
Tibetan/Himalayan wolf Canis lupus chanco, recorded 
on May 27, 2014 at Dharkeko pass of Upper Mustang 
at 5046 m asl.

Mr. Chetri shared his research experience and process 
of identification of species in a press conference held 
at NTNC premises on August 22, 2014 organized by 
NTNC to announce the record of both species for the 
first time in Nepal in the presence of government 
officials, academia, experts, donor agencies, and 
conservation partners.

Information on biological resources is scanty and 
limited to isolated pocket areas. Hence, NTNC has 
initiated long term ecological research with an aim 
to assess the status of snow leopard and wolf in 
Annapurna-Manaslu landscape of the Chitwan 
Annapurna Landscape (CHAL) since September 2013 
through various methods like camera trapping and 
genomic studies. On the occasion, Dr. Maheshwar 
Dhakal, Ecologist of DNPWC; Dr. Ghanshyam Gurung, 
Sr. Conservation Program Director of WWF Nepal; 
Mr. John Stamm, SEED Director of USAID; Prof Karan 
Shah, Natural History Museum and Judy Oglethorpe, 
Chief of Party of Hariyo Ban Program spoke about 
the significance of this scientific achievement. Mr. 
Govinda Gajurel, the Member Secretary of the Trust 
welcomed the invitees at the conference.  This study 
was initiated by NTNC with the support of the USAID 
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funded Hariyo Ban Program and further supported 
by Panthera-Kaplan Graduate  Awards and Hedmark 
University College, Norway.

Water Resource and Grassland 
Management in PWR

scheme also provides drinking water for Mahadev 
Khola guard post.

Similarly, a substantial amount of fieldwork was 
undertaken which involved cutting of grass, 
uprooting woody and invasive/unwanted species 
to clear land for regeneration in the existing 40 
hectares (30 ha in Rambhory,  5 ha in Chairbhaiya 
and 5 ha in Gaduwaline). Similarly, 55 ha additional 
grassland was managed in Partappur, Vhairbhaiya 
and Gaduwaline. 

The PWR harbors good habitat of tropical and 
subtropical forests for various endangered species 
such as the tigers, elephants, sloth bear, and 
leopards, blue bull, sambar, chital, hog deer, langur, 
rhesus macaques, striped hyena, jungle cat, and 
palm civet.

Central Zoo Marked 19th Anniversary under 
NTNC Management

The 19th Zoo anniversary under NTNC management 
was celebrated with different activities like poem 
competition and inter school badminton tournament 
among the Friends of Zoo (FOZ) members. The 
Central Zoo has been celebrating its anniversary on 
December 29 as the Government of Nepal entrusted 
the management responsibility of the Zoo to NTNC 
on December 29, 1995.  

In order to address the scarcity of water resources 
for wildlife in dry season, NTNC with support from 
International Development Assistance (IDA) of 
the World Bank under the Strengthening Regional 
Cooperation for Wildlife Protection in Asia (SRCWPA) 
Project initiated for the management of water 
resources and grassland in Parsa Wildlife Reserve 
(PWR). 

The objective of the project is to ensure healthy 
habitat for mega-herbivores and big cats with special 
focus on elephant and tiger. Under the project, NTNC 
restored and managed grassland to support the 
herbivores and prey base as well as ensured the 
water availability in the southern part of the Reserve 
around the year. 

An existing pond at Rambhory and two additional 
existing waterholes at Sukepokhary and Amlekhgunj 
Hattisar were repaired. Similarly, water was brought 
from Mahadev Khola, nearby to PWR boundary 
through 14 km of pipeline and distributed to water 
holes/ponds for wild animals in dry season. The 



6 NTNC | Annual Report 2015 |

The poem competition in the topic entitled “Hamro 
Prakriti, Hamro Dayitwo” was participated by 52 
FOZ members of 29 schools. Anisha Thapa of D.A.V 
Sushilkedia Vishwa Bharati School, Aparajita K.C 
of Gyandeep Secondary Boarding School, Swastik 
Ghimire of Gyanodaya Bal Batika School and Yukta 
Singh of Gyanodaya Residential International 
School and Anuska Shrestha of Ideal Model School 
bagged first, second, third and consolation prizes 
respectively. 

The Chief Guest Mr. Sharad Chandra Poudel, Secretary 
of MoFSC distributed prize and certificates to the 
winners on special ceremony organized on December 
29. He appreciated the Central Zoo’s contribution 
in conservation education, entertainment and 
research. Further, he also committed to process 
the establishment of new location for the zoo as 
the present space is limited. Director General of 
DNPWC Mr. Tikaram Adhikari emphasized on the 
need of zoo policies and legal provision regarding 
the establishment and management of zoos in the 
country.

Likewise, Member Secretary of the NTNC Mr. 
Govinda Gajurel in his welcome address highlighted 
the need of zoo policy and the urgent need of wildlife 
rescue center. Ms Sarita Jnawali, Project Manager 
of the Central Zoo shared the major achievements 
of the last 18 years and issues pertaining to zoo 
management.

Honorable Chairperson Lays Foundation 
Stone for Offset Fence

Honorable Minister for Forest and Soil Conservation 
(MoFSC) and the Chairperson of NTNC Mr. Mahesh 
Acharya initiated the offset fence by laying the 
foundation stone during a special ceremony held 
at Bahundangi VDC of Jhapa district on February 6, 
2015 at the presence of the members of parliament, 
government officials and community people. 

The advanced solar powered offset fence is initiated 
with an aim to mitigate human-wildlife conflict 
(HWC) in Bahundangi VDC of Jhapa district as the 

district has been facing many problems due to HWC 
especially the entrance of herds of wild elephants 
from Indian territory. The fence, in the initial pilot 
phase, installed in 18 km stretch of Bahundangi-
Mechi river border. Unlike in other traditional fences, 
the technology of SMS alarm is additional in the 
system when there is a contact to the fence and also 
tested and found successful in India and Bhutan in 
controlling elephants. 

Speaking at the ceremony, Honorable Minister 
expected the positive results of the fence in reducing 
HWC. "Nobody will lose their life due to elephant 
attack", Acharya said. He also emphasized on the 
monitoring mechanism for the regular operation and 
maintenance of the fence.

Since last three decades, Jhapa has been experiencing 
intense human-elephant conflicts centered in 
frontline VDCs such as Bahundangi, Shantinagar, 
Budhabare and Sanischare along the Indian border 
areas. Every year, elephant herds raid their harvest 
of rice, maize and other farm products. 

The offset fence project was initiated under the 
World Bank funded IDA’s Regional Wildlife Project 
entitled “Strengthening Regional Cooperation for 
Wildlife Protection in Asia Project” which is under 
the NTNC coordination. NTNC and the Department 
of Forests signed an agreement to implement the 
project “Community Based Human Elephant Conflict 
Mitigation in Jhapa District of Nepal”. 
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The fence is designed to function as an offset to 
entry of elephants by discouraging them in passing 
through a firewall of live electric wires that runs on 
solar power 24/7. The installation work is awarded 
to Fenz Gard India Pvt. Ltd. and the total cost of the 
project is NRs. 1.2 crores. Monitoring of the elephants 
movement after the installation is taken by NTNC to 
assess if the effectiveness of the fence. 

Foundation Stone Laid for Wildlife Hospital 
in Nepal

Honorable Minister for Forests and Soil Conservation 
and the Chairperson of NTNC Mr. Mahesh Acharya 
laid the foundation stone of the Wildlife Hospital on 
Wednesday, March 4, 2015 at Sauraha, Chitwan. 

The first wildlife hospital to be constructed at 
Sauraha, Chitwan dedicated to the treatment of 
injured rescued or sick wildlife was initiated by 
DNPWC and the Trust with financial support of 
Denver Zoo, USA and other donor agencies. Minister 
Acharya in his remarks believed the facility would 
help in bridging the gap between humans and wild 
animals by mitigating the existing tensions. 

Conservation Workshop for Miss Nepal 
Contestants

NTNC has hosted conservation workshop for 
finalists of Fanta Miss Nepal 2015 contestants at 
its Biodiversity Conservation Center (BCC), Sauraha 
Chitwan.

The three days workshop from March 27 to 29, 2015 
was designed to impart knowledge on the issues, 
challenges, and efforts on biodiversity conservation, 
protected area management system and wildlife 
conservation initiatives of the Government of Nepal, 
NTNC, conservation partners and local community. 
NTNC and The Hidden Treasure, organizer of Miss 
Nepal signed a memorandum of understanding (MoU) 
agreeing to engage the Miss Nepal as Biodiversity 
Conservation Ambassador of the Trust for a year and 
the workshop is a part of the same. 

During the presentations, Dr. Chiranjivi Prasad 
Pokheral, the Project Coordinator of BCC welcomed 
the participants and highlighted the major activities 
carried out by BCC in and around the Chitwan 
National Park (CNP) and Parsa Wildlife Reserve 
(PWR). Likewise Mr. Ganga Jang Thapa, Executive 
Director of NTNC introduced NTNC highlighting its 
major working areas. 

Mr. Kamal Jung Kunwar, Chief Conservation Officer 
of the CNP shared the efforts of national park for 
conservation of biological diversity and its anti-
poaching initiatives in and around Chitwan. Lieutenant 
Colonel of Nepal Army, Mr. Sanjaya Deuja presented 
on the role of Nepal Army in controlling poaching 
and illegal activities within the Park. Mr. Shyam 
Kumar Thapa, Conservation Officer, NTNC presented 
the impacts of climate change and highlighted the 
mitigation measures adopted at local, national and 
int’l level. Likewise, Mr. Santosh Serchan, Office In-
charge at ACAP-UCO Lo-manthang shared the eco-
tourism activities implemented in the high Himalayan 
range of ACAP.

During the field observation, the contestants visited 
home stay at Darai community of Kumroj VDC, 
Elephant Breeding Center (EBC), Khorsor, Gharial 
Breeding Center (GBC) and Vulture Breeding Center 
at Kasara.  
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ANNAPurNA CoNServAtioN 
AreA ProjeCt (ACAP)

ACAP was initiated in 1986 from Ghandruk village as a pilot project integrating nature conservation and community 
development. ACA is the first initiative in conservation history of Nepal where local communities were directly 

involved in the management of the protected area. It is the ACA, where NTNC developed and tested integrated 
Conservation and Development Program (ICDP) model of conservation, which has now become the role model both 
at national and international level. ACA was designated as “conservation area” by the Government of Nepal in 1992. 
Since then, NTNC is managing the area focusing on ICDP approach. 

ACA is the largest protected area covering 7,629 sq. km. in Nepal and spreads over 57 VDCs in five districts. It is 
home to around 100,000 people belonging to different ethnic, cultural and linguistic groups. The cultural diversity of 
ACA is rivaled by its biodiversity, which isn a treasure house of 1,226 flowering plants, 102 mammals, 485 birds, 41 
reptiles and 23 amphibian species. The area is one of the most popular trekking destinations for visitors from all over 
the world. For management purpose, ACA is divided into seven unit conservation offices: Ghandruk, Lwang, Sikles, 
Bhujung, Manang, Jomsom and Lo-Manthang to ease its management.

ACAP has been integrating natural resource management with alternative energy, ecotourism, gender development, 
and other community development programs. Recognizing that local participation is a fundamental aspect of 
environmental conservation, ACAP has been integrating local communities in all stages of development: from 
planning to implementation and monitoring. 

Introduction
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Programs and Key 
Achievements 

NATURAL RESOURCE CONSERvATION 
PROGRAM

Management Plan Preparation

According to the provision of Conservation Area 
Management Regulation 2053 and Conservation 
Area Management Directive 2056, all the CAMCs 
within ACA are in the process of preparing 
conservation area management operational plan 
(CAMOP). UCO Ghandruk submitted draft CAMOP to 
headquarters for approval. 

Nursery Operation

Nurseries at local level play important role to supply 
quality planting seedlings/saplings. During the 
period, community nurseries of Paudwar, Gadpar 
and Birethanti produced and distributed 3752, 6,400 
and 7,882 saplings respectively for community and 
private plantations in Ghandruk sector. While in 
Lwang sector, nurseries at Rivan and Dandagaon 
produced 2,598 and 869 seedlings of different 
species respectively for distribution. Similarly, UCO 

Sikles distributed 5,232 seedlings and 1,505 are in 
stock.

Plantation is one of the activities executed by the 
project that not only fulfills need of the local people 
but also supports in minimizing impacts of climate 
change. In Bhujung sector, newly established 
nurseries at Chyamche of Taghring distributed 11,080 
seedlings for community and private plantation. 
Similarly, in Jomsom, the project nursery produced 
6,308 seedlings of Pinus, Rubenia, Juneperus as per 
local demand and distributed 1,122 for plantation 
and remaining 5,186 are in stock.

Fencing Support

Under Ghandruk sector, Tokla forest area was 
fenced with barbed wire of 700 m and enrichment 
plantation was done. Similarly, stone wall of 600 
m were constructed in Narchyang, Sikha and Ghara 
for the protection and regeneration of the forest. In 
Bhujung sector, ACAP supported nine different sites 
for construction of 499 m stone wall and planted 
a total of 2,245 seedlings. Similarly, 10 rolls of 
barbed wire were provided to Simpani for fencing 
the cardamom plantation area. Under UCO Jomsom 
support was provided to Marpha, Lete and Tukche for 
construction of stone wall of 610 m, 800 m and 340 
m respectively.

River Bank Protection

In order to protect the water source and control 
landslide and protection of riverbanks, UCO 
Lwang distributed 62 sets of gabion boxes to six 
CAMCs (Dhampus-8, Lwangghalel-15, Ghachok-5, 
Sardikhola-10, rivan–19 and Machhapuchhre-5). 
The Mardi River is the main source of water supply 
to Pokhara valley and hence, embankment demand 
is very high in Mardi and Seti rivers. In Sikles sector, 
ACAP distributed 40 sets of gabion boxes in different 
landslide prone areas. Nigale bamboo (80) and 
Filinge bamboo (32) cuttings were also brought from 
Tanahun and provided for plantation. In Jomsom 
sector, ACAP provided a total of 50 gabion boxes at 
Tiri village in Kagbeni VDC and 20 boxes at Chimang 



10 NTNC | Annual Report 2015 |

village in Tukuche and in total 50 boxes to Marpha 
village in Marpha VDC. 

Forest Patrolling

All the unit conservation offices conducted forest 
patrolling in their command areas in collaboration 
with CAMCs, FMsCs and TMsCs. UCO Bhujung 
conducted seven units of patrol whereas Lo-
Manthang organized patrol at different pastures of 
Upper Mustang. 

Leadership /Conflict Management Training

UCO Ghandruk, Lwang, Bhujung and Lo-Manthang 
conducted leadership training for chairpersons and 
secretaries of all CAMCs and FMsCs within their 
command area. During the training, appreciative 
inquiry, leadership (style, characteristics and qualities) 
and organization leadership skills were presented 
considering the future management responsibility 
of CAMC. Altogether 286 locals benefitted from the 
training. Similarly, conflict management training for 
CAMC and FMsC secretary and the local members 
was conducted at Dangsing and Besishahar. In 
addition, 53 participated in the training organized at 
Sildujure, Thumakodanda and Saimarang of Sikles 
sector.

ALTERNATIvE ENERGY PROMOTION 
PROGRAM

Improved Cooking Stove

With the aim to reduce fuel wood consumption, 
ACAP has been providing 50 percent subsidy in 
buying metallic cooking stoves, named as Annapurna 
Conservation Stove and widely known as Bayupankhi 
Chulho which is an effective fuel wood saving stove 
in rural area. It consumes negligible amount of 
electricity to operate the fan while the consumption 
of the firewood is reduced significantly. In UCO 
Ghandruk, Sikles and Bhujung a total of 248 stoves 
were distributed.

Micro Hydro Maintenance Support

ACAP has been promoting micro hydro schemes in 
rural areas since its establishment. UCO Ghandruk 
provided cash grant to users' committees through 
CAMC Dangsing for fore way tank repair and 
maintenance of Tikhedhunga and Ulleri Micro Hydro. 
In Manang, cash support was provided to Hokhal 
Khola Micro Hydro at Phoo village which is under 
construction. 

Electric Line Extension

UCO Ghandruk supported to extend electricity line up 
to ward no. 7 of Ghara VDC in Myadgi. Five MS poles 
were provided in Sikles that benefitted 180 HHs. The 
Micro Hydro Management Committee of Tangting 
managed all these matters.  In Bhujung sector, five 
large size iron electric poles were provided to replace 
the wooden poles at Ghalegaon of Uttarkanya 
VDC that benefitted 120 HHs. Similarly, UCO Lo-
Manthang supported cash grant to install 40 watt 
full home solar lighting system at Luri Gomba at 
Surkhang VDC

Biogas Plant

The biogas installation is one of the priority programs 
of the Trust as it not only reduces the consumption 
of firewood but also supports in reducing health 
hazards by creating smoke free environment. 
UCO Lwang provided cash incentive to 10 HHs of 
Machhapuchhre (1), Sardikhola (2), Ghachok (6) and  
Lahachok (1) for the construction of biogas plant.

AGRICULTURE AND LIvESTOCK 
DEvELOPMENT PROGRAM

Tea Nursery Operation

Tea plantation is regarded as lucrative alternative 
cash crop in ACA region and demand of tea saplings 
for plantation is high. Hence the production of tea 
saplings at local level through the promotion of tea 
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nurseries has helped to meet the growing demand 
for saplings. UCO Ghandruk provided support to three 
tea nursery operators with three sets of nursery net, 
25 kg of plastic bag, two rolls of pipe and five bottles 
of rootex and about 15,000 tea stems. In Sikles, 
1,200 branches cutting of the tea saplings and four 
shed materials were provided to private nursery 
operators at Saimarang.

Agriculture Demo Plot

Agriculture demonstration plot is a proven means 
to demonstrate and impart knowledge to farmers 
about new crops, variety of vegetables and other 
high valued crops. Demonstration plots established 
to realize the objective within command area of UCO 
Ghandruk, Sikles and Bhujung are operating well. In 
Sikles sector, 1,235 seedlings of different vegetables 
were distributed to local farmers whereas UCO Lo-
Manthang operated a vegetable plantation exhibition 
nursery through which saplings and seeds are being 
distributed to local farmers. Similarly, 13 units of 
greenhouse construction materials were distributed 
to farmers of seven VDCs of Upper Mustang. 

Materials/Tool Support to CF

UCO Sikles provided agricultural tools to 18 
conservation farmers to facilitate their nursery 
activity. The support includes plastic sheet-100 kg, 
Sprinkles-30, loose pipes-34 m, watering cans-10 
and water tanks-22. Likewise, 20 water tanks have 

been purchased and provided to the conservation 
farmers on 50 percent subsidy whereas remaining 
two tanks are used in project nursery. Similarly, 
in Lwang sector, various agricultural tools were 
provided on 50 percent subsidy to conservation 
farmers. In Bhujung sector, the project has purchased 
and distributed 50 silpoulin plastic to 50 active and 
energetic vegetable farmers (Bhoje 20, Bhujung 9 
and Ghanapokhara 11) along with vegetable seeds. 

Cash Crop Saplings Distribution

In order to uplift the living standard of the local 
people by increasing income, ACAP has been 
supporting potential farmers for cultivation of coffee, 
orange, tea and cardamom that can be cultivated in 
fallow land which also increases greenery. In Sikles 
sector, tea, cardamom and coffee were distributed 
to the nursery owners of Sabi, Yangjakot, Saimrang 
and Bhachowk. A total of 3,313 coffee, 1,600 
tea, 165,950 cardamom, 200 orange, five litchi, 
six mango, 15 lemon, 10 pomegranate saplings 
were distributed in Sikles sector. It is expected that   
increased productivity together with strong market 
demand of these cash crops will help farmers to 
increase their income. UCO Lo-Manthang distributed 
2,470 saplings of apple, 100 saplings of walnut and 
2.3 kg seeds of 30 different vegetable seeds local 
farmers at Upper Mustang. Technically, Bhujung 
sector is potential in bee keeping and being promoted 
in that area. During the year, 44 bee hives, 15 caps, 
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eight gloves and 14 queen gates were purchased and 
distributed to farmers in Simpani, Khudi and Bhujung 
VDCs. 

Tea Processing Plant

In Bhujung, a tea processing plant was established 
with joint support from NTNC-ACAP, VDC Bhujung, 
DDC Lamjung, and from the Constituency 
Development Fund of Dr. Bhismha Adhikari, the 
Member of Legislature Parliament. The cash support 
was provided to construct a building for processing 
plant and transportation. The processed tea is 
consumed locally and sold also as token of Bhujung. 
Locally produced tea and cardamom slips are also 
sold both locally and outside district. During the 
period, 6,000 tea saplings and 1,000 cardamom slips 
were sold to Ghandruk sector whereas 5,000 tea 
saplings to Namarjung, 25,000 slip of cardamom to 
Parbat district and 1,500 slip to Lamjung were also 
supplied. The A grade tea produced by Annapurna 
Tea Cooperative is being sold to Austrian company 
in decent price while  B and C grade are sold in local 
markets. 

Drying House Construction Support

Poshi and Pargyu villages of Mijuredanda VDC 
are remote but have high potential for cardamom 
cultivation. Annually 2,000 kg on an average dry 
cardamom is produced and hence, UCO Sikles has 
been supporting communities technically as well as 
financially to upscale the production in these areas.

Goat Farming Support

In order to generate income from goat farming and 
alleviate poverty among the rural communities, 
following the Bakhra Paicho program of the 
Government of Nepal, ACAP selected 10 poor 
farmers based on their interest in Ghanapokhara VDC 
and supported them with cash grants to buy two she 
goats to each farmer. Besides this, the project also 
supported them to buy a he goat in a group and small 
cash incentive to improve their goat shed. After two 
years, the recipient will refund the amount of she-
goat to the group and that will be used for supporting 
other needy farmers. 

Supports to LHWs 

Animal husbandry is adopted mainly for meat, milk, 
wool and manure. Project trained and deployed 
livestock health workers (LHWs) in the villages 
equipped with tools and medicines. Cash incentive is 
also provided to them in a regular basis. Medicines 
and other necessary materials were supported 
to LHWs in Bhujung. A medium size burdizzo 
castrator was provided to Ghanapokhara vet clinic. 
LHWs provided services for 3,078 animals in terms 
of  castration, parasite control and vaccination in 
Bhujung sector.

Shed Improvement

Villagers have the traditional livestock sheds in the 
area. To make the sanitary environment for livestock, 
ACAP supported farmers in improving cattle and 
buffalo shed with urine collection pit and urine 
drainage canals. During the period, the project has 
constructed 11 improved cattle and buffalo sheds in 
Bhujung sector.

Parasite Control and vaccination Program

In Bhujung sector, the project purchased and 
distributed medicines to LHWs which supported 
the vaccination of 3,822 animals of 479 HHs. LHWs 
are drenching the livestock using albendazole to the 
house visited and collecting the farmers’ problem 
related to livestock farming. The dipping work of 
855 goat and sheep was also done in Bhujung 
VDC. Similarly, in Sikles sector, with coordination 
of District Livestock Service Office, ACAP has been 
providing financial support to control parasite and 
foot and mouth disease (FMD) in Mijuredanda and 
Parche VDCs. 

Grass Seed/Sapling Support

In order to fulfill the demand of green grasses in 
winter season and provide balanced nutrients for 
livestock, UCO Sikles purchased 720 saplings of 
Raikhanyu from Pokhara and distributed to local 
farmers at free of cost. 
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Bee Keeping and Goat Farming Training

In Bhujung sector, two units of bee keeping training 
were conducted in Siurungand Pamchowk mainly 
focusing on importance of bee keeping, types of 
bees, identification and selection of species etc. 
Goat farming training was conducted at Ghimrang of 
Ghanapokhara that focused on goat farming system, 
selection method of goat, feeding pattern of goat, 
caring and management of newly born kids, market 
access, preparation of shed, mangement of different 
kinds of diseases, disadvantages of inbreeding, 
hybridization and increase in meat production, 
breed improvement etc. Similarly, two days tomato 
cultivation training in plastic tunnel was organized 
in Ghachok of Lwang sector which was participated 
by 34 farmers. Another training on off seasonal 
vegetable farming was organized for 43 farmers of 
Lumle.

SUSTAINABLE TOURISM MANAGEMENT 
PROGRAM

Tourist Facilities 

Check posts, entry permit counter and visitor 
information centers are established to facilitate 
the visitors entering ACA and provide them the 
information about the region. These centers are 
being upgraded in a regular basis. During the period, 
check posts at Ghalegaon, Birethati, Jomsom, Lwang, 
Sikles and Manang were upgraded with information 
posting as well as with upgraded infrastructure. 
Similarly, for proper management of wastes, 13 
incinerators were constructed during the period 
that includes two in Bhujung, five in Ghandruk, one 
in Jomsom, two in Lwang and three in Manang. One 
safe drinking water station was also constructed at 
Tadapani, Ghandruk from joint support of Donor (Jan 
Jalan from Holland) and ACAP to provide safe drinking 
water to the visitors and local people.

Destination Promotion and Development

In order to promote the destination and preserve 
local culture and traditions, five units of support 

was provided to local home stay villages to organize 
different activities during festivals in Bhujung sector. 
Similar seven unit support was also provided to 
Lwang sector. On the occasion of World Tourism Day, 
ACAP in close collaboration with CAMC and TMsCs 
organized different activities at all seven UCOs of the 
project.

Tourist Trail and Alternative Trekking Route 
Construction/Repair

Existing trail has been repaired in four VDCs in 
Ghandruk sector whereas five units of support were 
provided to explore alternative trekking trails in 
Jomsom sector and one trekking trail was repaired 
in Lwang sector. In Manang sector, trekking trail 
was constructed as an alternative option of Round 
Annapurna Trek from the Manang side.

Promotion of vulture (Jatayu) Restaurant:

ACAP supported for upgrading of Jatayu Restaurant 
at Ghachok by constructing stone walled shed with 
CGI roof of 10 m.

Capacity Development and Training 

Six units of home stay promotion support was 
provided to Bhujung, Ghandruk, Lwang, Sikles and 
Manang sectors that benefitted 97 HHs. The support 
includes upgrading of home stay and management 
trainings. Similarly, three units of cooking baking 
training were provided to Ghandruk, Lo-Manthang 
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and Jomsom sector that benefitted 57 HHs and five 
local people benefitted by getting guide training from 
TAAN which was also supported by ACAP. Besides, 
UCO Bhujung conducted two interaction meetings 
with tourism stakeholders and home stay operators 
which were participated by 20 TMsC members and 
18 home stay operators respectively.

CONSERvATION EDUCATION AND 
ExTENSION PROGRAM

Support to Schools and Students

A conservation education (CE) course book has been 
developed and taught at the lower secondary level 
within ACA. The course book “Parkritiko Sandesh” 
part 1, 2 and 3, for classes 6, 7 and 8 was reprinted 
and distributed to all 92 schools that are teaching CE. 
In addition, the project has been providing honorarium 
to the CE teachers, stationary and prizes to schools in 
a regular basis. Similarly, 161 students (Ghandruk-32, 
Lwang-31, Sikles-22, Bhujung-41, Jomsom-25 and 
Lo-manthang-10) from marginalized communities 
were awarded stipend support for continuation of 
their education. 

Special Events/Day Celebration

ACAP celebrated its anniversary as Conservation 
Day on December 10 in all the UCOs with the 
theme "Conservation for Sustainable Development". 
Different activities such as local traditional dance 

competition and quiz contests were organized 
to mark the day. Similarly, Environment Day, 
International Women's Day and National Wildlife 
Week were also marked at different locations with 
different programs in all the UCOs. 

Youth Club Support

To encourage and involve local youths in conservation, 
ACAP has been supporting them. In Ghandruk sector, 
Bhuwani Youth Club, Ghara was supported and they 
actively took part in village clean up and organizing 
cultural programs. In Sikles, in total seven clubs 
were supported to organize sports competition 
on the occasion of local festivals. Ghanapokhara 
Youth Club was supported to conduct annual sports 
festival in Bhujung sector and similar support was 
also provided to youth club of Taal and Chame in 
Manang. Similarly, in Jomsom sector, Thak Sports 
and Cultural Development Organization, Nirmal 
Sporting Youth Club of Lete and Local Youth clubs are 
being supported with cash grant to carry out various 
cultural shows and sports competitions in a rotation 
basis. Accordingly, Nirmal Sporting Youth club hosted 
the event this year. 

GFC Formation

Green force clubs (GFC) are students’ club aimed in 
carrying out conservation activities at the school 
level. In total 76 GFCs were reformed (Ghandruk-6, 
Lwang-17, Sikles-19, Bhujung-15, Manang-4, and 
Lo-Manthang-5) whereas 11 new GFCs were formed 
in Jomsom sector and also supported with stationery 
materials. In total 492 students benefitted from this 
support. In order to update CE teachers about the 
recent developments and to review the programs CE 
teachers’ workshops were conducted at UCOs level. 

COMMUNITY INFRASTRUCTURE 
DEvELOPMENT PROGRAM

Community/School Building Support

Narchyang Lower Secondary School building 
construction together with school furniture like 
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desk/bench and chairs was supported in Ghandruk 
sector. Similarly, Prithvi Narayan Secondary School, 
Dhampus was renovated adding verandah. Partial 
support for the community building construction in 
Phedi of Dhampus was provided. Roofing support 
was provided to Jana Mandir Lower Secondary 
School, Thumsikot which benefitted 143 students. 
In Sikles sector, furniture support was provided to 
school at Rotigaon which benefitted 32 students. 
In Pasgaon a CAMC building was constructed 
and two roomed CAMC building was constructed 
in Ghalegaon. In Jomsom a hostel building was 
constructed in Gyanodaya Higher Secondary School 
in Lete VDC of Kalopani which benefitted 180 
students and teachers. Similarly, CAMC building 
was constructed in Bhraka, Dharapani and Pisang 
VDCs in Manang sector. Ganesh Secondary School 
compound construction was supported in Seagle and 
Bhalamchaur of Simpani VDC that benefitted 400 
students. Similarly, furniture support was provided 
to Bishwa Jyoti Primary School, Chhelang and 
beds, sleeping mats, bed covers were supported to 
Yangjakot health post of Thumakodanda VDC. Dalit 
community building was supported with furniture in 
Taghring that benefitted 20 HHs.

Luri Gompa Repair

UCO Lo-Manthang, provided financial assistance to 
CAMC Surkhang for the repair of Luri Gompa which is 
one of the ancient and sacred monasteries of Upper 
Mustang. 

Trail Repair/construction

The existing tourist trail of 400 m was repaired with 
soil and rock excavation and stone pavement at 
Narchyang VDC of Ghandruk sector that benefitted 
trekkers and local people. In Jomsom village, 105 m 
pipeline was constructed. Similarly, cash grant was 
provided to CAMC Chhoser to construct foot trail from 
Chhoser to Sumdzong and stone pavement was done 
along the trek in Thini village. In Lwang sector, 400 m 
trail from Chipli to Gairibang of Sardikhola VDC has 
been improved by paving stone, cutting, soiling and 
retaining wall which benefitted 75 HHs. Similarly 34, 

100 and 9 m trails were improved in Rivan, Lahachok 
and Machhapuchhre VDCs respectively. 

Drainage Program

ACAP supported to construct drainage at Shikha 
Deurali that benefitted 90 HHs where local people 
collected and transported materials voluntarily. In 
total 60 m of rubble filled gabion boxes for drainage 
was supported to Gherang village of Kobang VDC in 
Manang.

DWS Support

An HDPE pipe was handed over to CAMC Ghandruk to 
ease the access of drinking water. The drinking water 
scheme after the installation of the pipe system has 
benefitted 45 HHs. Maintenance support for drinking 
water scheme was also provided to Gibang of Shikha 
VDC. A distribution tank support was provided 
in Mauja in Dangsing VDC. Similarly, DWS was 
constructed at Odar village of Dharapani VDC. UCO 
Lo-Manthang provided cash grant to CAMC Chhonup 
for the repair of DWS in Kimling and Namgyal villages. 
In Sidhing of Lwangghalel VDC, a reservoir tank has 
been constructed which benefitted 27 HHs.

Improved Water Mill

A water mill was supported at Chhayo of Kunjo VDC. 
An improved mill rotator blade was fitted along with 
110 mm HDPE pipe.

Irrigation Support

In Ghandruk sector, irrigation scheme support with 
technical assistance was provided at Jharbang and 
Sewai of Shikha VDC. UCO Lo-Manthang supported 
for irrigation schemes at different villages such as 
Yara of Surkhang, Dheand Tangya of Samle, Tsarang 
of Tsarang and Kokigang of Lo-Manthang. Similarly, 
in Lwang sector, support was provided in Pangdung 
of Ghachok VDC for 146 m canal repairmen and 
Jogichaur of Lahachok VDC for repairmen of 
irrigation canal of 59.5 m. Similarly, irrigation canals 
at Tuse of Lwang, Thati of Rivan and Naubichun and 
Thulokharka of Sardikhola were repaired. 
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Sanitary Toilet Construction:

ACAP provided support to 15 HHs of Dalit 
community in Ghara, Sikha and Narchyang VDCs 
for the construction of sanitary toilets. Purchased 
materials and skilled labor cost were supported by 
ACAP whereas remaining cost was borne by the 
communities. Mother group of Angbangat Dangsing 
VDC constructed a community toilet. In Tukche and 
Marpha of Jomson sector, toilet was constructed in 
Tukche meeting hall and Marpha community hall that 
benefitted 249 local people. 

 WOMEN EMPOWERMENT PROGRAM

Day Care Center Support

All the day care centers within ACA are functioning 
well. Currently, 345 children are in six day care 
centers in Ghandruk sector. Similarly, there are 21 in 
Lwang, 66 in Sikles, 25 in Bhujung, and 10 in Manang 
respectively. 

Women Group Leadership Training

Leadership development training was organized 
for women groups at Angbang of Dangsing VDC 
and Pokhrebagar of Ghara VDC. During the training, 
participants were briefed on the existing national and 
international laws and women rights.  Similarly, an 
account keeping training was conducted at Kimche 
of Ghandruk VDC. The knowledge on record keeping, 
accounting, group management and filing system 
techniques were imparted.

Observation Tour

Five days observation tour was organized for 18 
members of the co-operative group from UCO Sikles. 
They were taken to Sardikhola, Tanahun Bandipur and 
Pokhara where they visited different cooperatives 
and learned their management system.

Nutrition and New Born Care Training

A mother/child health and nutrition training was 
conducted in Bhachok and Ghanpokhara that was 
participated by marginalized communities. The 
training mainly focused on caring of the newly 
born child, feeding sanitation, balanced diet, 
communicable and non-communicable diseases and 
other related topics.

 HERITAGE CONSERvATION PROGRAM

Festival support

Ghantu is a very ancient and traditional culture of the 
Gurung community residing within ACA region. ACAP 
has been supporting and promoting Ghantu annually. 
Similar support was provided for the celebration of 
several other local festivals like Maghe Sankranti 
mela in Sikles, Chaite Dashain mela in Tangting, 
Buddha jayanti mela in Yangjakot and Lhosar mela 
in Bhachok. Similarly, UCO Lo-Manthang supported 
for Tenchi festival celebrated by all VDCs of Upper 
Mustang.

Temple Renovation Support:

Temples in Ghasa and Chimang villages were repaired 
that were damaged by the devastating earthquake of 



17NTNC | Annual Report 2015 |

April 2015 that benefited 91 HHs of Chimang and 65 
HHs of Ghasa.

Archery Playground Repair:

Archery playground in Kunjo VDC was repaired by 
mobilizing local youths. It was leveled using unskilled 
labor and was compacted to the required dimension. 
Archery targets were also erected by the locals 
enhancing the sportsmanship of the club members 
as well as youths.

 HEALTH SERvICE SUPPORT PROGRAM

Health Service Center provided services to 1,365 
(Male -507 Female- 858) local people throughout the 
year in Manang. In total eight units of mobile health 
camps were organized in Manang that benefitted 
291 people. In order to create awareness to the 
importance of oral health, classes were conducted 
in nine CE schools that benefitted 241 students 
and teachers. Similarly, awareness programs were 
conducted on sexually transmitted diseases at Tilche 
and Chame.

SNOW LEOPARD CONSERvANCY 
PROGRAM

Predator Proof Corral Support

ACAP jointly with Snow Leopard Conservancy (SLC), 
distributed the materials like iron poles, gabion wire 
and cement for the construction of the predator 
proof corral. In total five corrals were constructed 
at Chhonup, Lo-Manthang and Ghami VDCs in 
Lo-Manthang sector that are useful in controlling 
human wildlife conflicts. Similarly, one solar powered 
electric fence was installed at Chungjung pasture 
of Chhonup VDC. UCO Lo-Manthang distributed fox 
lights to the herders of Lo-Manthang and Kimling 
villages that drives away the predator during night 
and thus prevents the killing of livestock.

Snow Leopard Scout and Environment Camp 

UCO Lo-Manthang organized an environment camp 
for the snow leopard scouts of four CE schools at 
Upper Mustang where the students learnt about 
camera trappings, scat collecting procedures, sign 
classification of snow leopards and other wild 
animals.
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MANASlu CoNServAtioN 
AreA Project (McAP)

Manaslu Conservation Area (MCA), declared through Nepal gazette on December 28, 1998, is the third conservation 
area in Nepal and second conservation area entrusted to NTNC for management. It spreads over in an area of 

1,663 sq. km covering seven VDCs of northern Gorkha, MCA is adjoined with Tibetan Autonomous Region (TAR) of 
the People’s Republic of China to the north and east, parts of Gorkha district to the south, and Manang and Lamjung 
districts to the west. 

MCA has its own significance in terms of socio-cultural, biological and geo-morphological diversity. People of Tibetan 
origin, follower of the Buddhism dominate the area. Economically, the people of the region rely on agriculture and animal 
husbandry and also depend on natural resources for firewood, timber and medicine. The agricultural production is very 
low because of limited availability of agricultural land, lack of irrigation and high altitude. Trade and tourism enterprises 
are the secondary occupation in the area. Ecologically, MCA has a diverse range of habitats which boasts many rare 
flora and fauna such as Snow leopard, Lynx, Musk deer, Red fox, Jackal, Brown bear and theirs prey species such as Blue 
sheep, Himalayan tahr, Himalayan serow, Wooly hare and Himalayan marmot. Likewise, varieties of birds like Snow 
partridge, Tibetan snowcock, Chukor partridge, Himalayan griffon, Golden eagle etc. with diverse plant communities are 
found in the region.

NTNC through MCAP has been working for the conservation and management of natural resources through holistic 
and integrated conservation and development program (ICDP) approach that promotes local people as the beneficiaries 
as well as key actors of conservation. The project has been working closely with the conservation area management 
committees (CAMCs) to conserve the biodiversity, natural resources and sustainable tourism development.

Introduction
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Programs and Key 
Achievements 

NATURAL RESOURCE CONSERvATION 
PROGRAM

Formation and Mobilization of Local Institutions 

MCAP is promoting local participation in conservation 
activities so as to ensure local guardianship in the 
natural resources management. During the period, 
MCAP reformed one CAMC, four forest management 
sub-committees (FMsCs) and seven Snow leopard 
conservation sub-committees (SLCsC) within MCA. 
With the aim to conserve and utilize forest and 
other resources CAMC Sirdibas and four FMsCs 
were reformed after their expiry of tenure. Similarly, 
to establish grass root level institution for Snow 
leopard conservation, seven SLCsCs at Chhekam, 
Jhong, Ngakyu-Leru, Lamagaun, Bhurji, Laar-Furbe 
and Chhule of Chhekampar VDC were formed. 
Prior to the formation of the SLCsC, community 
consultation meeting and orientation programs were 
also organized at all seven places of Samagaun and 
Chhekampar VDCs to share ecological importance 
of Snow leopard and aware community about Snow 
leopard conservation activities, its importance and 
roles of the SLCsC which had 134 participants. 

CAMC Office Management Support

In order to ensure active functioning of CAMCs, MCAP 
provided administrative and office management 
support to all of the CAMCs and FMsCs within MCA. 
Support was provided in terms of office stationeries 
such as letter heads, receipts, Purji etc. The Project 
also provided the remunerationof CAMC secretaries 
to their respective bank accounts. MCAP has been 
providing incentive for CAMC secretary and forest 
guards regularly. 

CAMC Auditing

Financial transparency is one of the key components 
of good governance. This necessitated to maintain 

and update the accounting transaction. MCAP 
hired an auditor to audit books of account of fiscal 
year 2070/71. Accordingly six CAMCs viz: Sirdibas, 
Chumchet, Chhekampar, Bihi, Lho and Samagaon, 
and one anti-poaching unit (APU) of Chhekampar 
were audited. 

Controlling Illegal Activities

To protect and conserve biodiversity by controlling 
poaching and illegal activities within MCA, the 
project in collaboration with Nepal Police, CAMCs, 
subcommittees and local people are frequently 
conducting patrolling and monitoring activities. 
During the period, three cases were taken into 
action. The cases were related with illegal collection 
of medicinal plants (Panchaunle, Red mushroom 
and Nirmasi), wild animal killing in a trapand keeping 
Musk deer's fur and were forwarded to MCA Liaison 
Office for further investigation. 

Management Operation Plan

NTNC is preparing Climate Smart MCA Management 
Plan to mainstream climate change response in 
management plan. With financial support from 
USAID funded Hariyo Ban Program, stakeholders' 
consultation workshop was accomplished at 
Gorkha with the participation of government 
agencies, line agencies and development partners. 
The workshop was chaired by the Deputy Director 
General of DNPWC, Mr. Fanindra Raj Kharel and 
inaugurated by the Chief District Officer Bed Prasad 
Kharel. The workshop was also attended by Executive 
Director of NTNC, the Chief of Party of Hariyo Ban 
Program, Component Coordinators and the expert 
Dr. Eric Wikramanayak as Consultant. The main focus 
of the workshop was to share the innovative ideas 
in mainstreaming climate change response into MCA 
management plan as piloting for the protected areas. 

Local Adaptation Plan of Action (LAPA) 
Implementation

MCAP supported to formulate Local Adaptation 
Plan of Action (LAPA) of Sirdibas and Chhekampar 
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VDCs and the prioritized activities are also being 
implemented. Kitchen garden training, organic 
pesticide preparation training and green house 
construction materials support were provided in 
both VDCs. To initiate local people to grow vegatables 
for  kitchen, 13 units of kitchen garden training was 
organized at Jagat, Ghattekhola, Pansing, Philim, 
Paati, Dewal, Sarsiu and Nyak of Sirdibas and 
Chhekam, Nyaku, Lamagaun, Chhule and Lamagaun 
of Chhekampar that benefitted 289 local farmers 
of both VDCs. Training mainly focused on nursery, 
compositing, weeding, irrigating, seeds sowing 
techniques and the favorable season for vegetable 
farming. Thirteen different improved varieties of 
vegetable seeds were also distributed. Similarly, 
two units of organic pesticide preparation training 
were organized at both VDCs with the aim to adapt 
climate change impact on food security. Likewise, 
the project supported to conduct cleanup campaign 
in Chhekampar VDC.

Nursery Operation

MCAP has been operating project nursery to produce 
fodder, fuel wood and timber saplings at Philim 
in which 10,434 of saplings were produced in this 
fiscal year. Saplings of different species are produced 
as per the community demand. In this fiscal year, a 
total 2,088 saplings were distributed for plantation 
that includes 547 for Buddha Secondary School and 
Yabang khola pakha, 110 for Pati community and 
1,431 for private plantation. 

Protect Saplings and Trees

Major inhabitants of MCA are followers of Buddhism. 
Culturally, they keep prayer flags at the top of their 
houses and use pine stem as a pole to fix the flag. 
They use pine stems twice a year which exerts huge 
pressure to the high altitude forest. Thus, to save the 
pines and reduce the pressure on forest, project has 
been supporting iron poles to replace the wooden 
poles. During the period, 511 iron poles were 
purchased and among them, 439 were distributed 
to individual households at Chhekampar (56), Lho 
(142), Bihi (181) and Prok (60) VDCs. Remaining 72 
poles transported to Lho (58) and Bihi (14) VDCs that 
are planned to be distributed by CAMC after recovery 
from earthquake.

Support for Anti-Poaching Units

Community based anti-poaching units (CBAPU) 
in MCA are working as sub-committee of CAMCs 
mainly focusing to combat wildlife poaching, illegal 
NTFPs harvesting and their trading. During the 
period, MCAP supported to conduct five forest 
patrols at Chumchet, Prok, Lho, Samagaun and 
Bihi VDCs. During the patrol, Chumchet, Prok and 
Samagaun found few old laid traps and noticed the  
sign of illegal NTFPs collection. Such activites have 
been controlled now. 

CAMC Workshop

In order to share progress of current fiscal year 
and discuss proposed program of next year, MCAP 
organized a CAMC workshop at Philim that was 
participated by 10 representatives from six CAMCs 
viz: Sirdibas, Chumchet, Chhekampar, Bihi, Lho 
and Samagaun and APU Chhekampar. Meanwhile 
the field issues within MCA were also discussed. 
Simultaneously, the major findings of the auditing 
also shared in the workshop.

HWC - Power Fence Support 

Maize is the major crop in MCA. According to the 
survey conducted at Prok in 2013, Himalayan black 
bear damages 25.99 kg/ha of maize every year. 
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Considering the conflict, MCAP with the financial  
support of USAID funded Hariyo Ban Program 
supported to install power fence of 3.35 km length 
around the Pork settlement covering 46.46 ha of 
agricultural field and that benefitted 78 HHs. The 
height of the fence is about 5 feet from the ground. 
For the control and regular flow of current in the 
fence, solar power energizer of 80 W PV systemsis 
also installed. 

ALTERNATIvE ENERGY PROMOTION 
PROGRAM

Improved Cooking Stoves Support

Metallic improved cooking stoves (MICS) are proved 
to consume less firewood and are useful for space 
heating mainly in the Himalayan region. MCAP has 
been promoting ICS technology with the aim to 
reduce pressure on forest resources for firewood.  
MICS is also recommended by Alternative Energy 
Promotion Center (AEPC) too. During the period, 
MCAP supported 163 MICSs to 163 HHs at Pangsing 
(40) of Sirdibas, Lokpa and Khaar (18) of Chumchet, 
Chhak and Kryak (35) of Prok, Lho (35) of Lho VDC 
and Samagaun (35) of Samagaun VDC. Similarly, 145 
MICS are purchased and being transported to the 
site.

Micro Hydro Installation Support

MCAP provided partial cash grant for the installation 
of two micro hydropower projects at Sirdibas and 
Chhule of Chhekampar VDCs. The Chhule micro 
hydropower is initiated by local communities. The 
project with 20 kw will be used for lighting at Chhule 
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village of Chhekampar VDC. Similarly, project has 
supported for the maintenance of Sirdibas-Philim 
mini-hydropower project, being installed from the 
support of Kadoorie Agricultural Aid Association 
(KAAA). With the capacity of 150 kw power the project 
has planned to distribute at Sirdibas, Gattekhola, 
Nyakchet, Pangsing, Philim, Sano-Philim, Paati and 
Dewal of Sirdibas VDC. 

CONSERvATION EDUCATION AND 
ExTENSION PROGRAM

Scholarship Award

With the aim to encourage local students towards 
education, particularly from disadvantaged group or 
orphans, poor or talent; project has been providing 
scholarship to students within MCA region. During 
the fiscal year, 43 students (Primary-16, Lower 
Secondary-20 and Secondary-7) studying at Buddha 
Secondary School were awarded scholarship. Amid a 
function of MCA anniversary, students were awarded 
with NPR 3,000, 4,000 and 5,000 to each for primary, 
lower secondary and Secondary levels respectively. 
Similarly, three students were supported with NPR 
20,000 to each for continuation of their higher 
studies.

Conservation Education in School

To raise conservation awareness among the 
students, conservation education (CE) was started 
in Budhha Secondary High School, Philim since 
January 2013. NTNC designed special curriculum, 
Prakritiko Sandesh part 1, 2 and 3 for grade 6, 7 and 
8 respectively and are being taught at the schools 
within NTNC working areas. MCAP provided cash 
grant for stationary and CE teacher’s incentive that 
directly benefitted 120 students of grade 6 (58), 7 
(36) and 8 (26).

School Education and Awareness Camp

The conservation message on snow leopard 
conservation was disseminated among students and 
local communities. The project conducted 13 units 
of snow leopard conservation awareness camps 

at different schools and settlements of Sirdibas, 
Chumchet and Chhekampar VDCs. During the camp, 
participants were briefed on ecology of snow leopard, 
importance, occurrence and distribution, threats and 
legal status of the species. Total 342 participants 
including 115 students benefitted from the program.

MCA Anniversary/Special Day Celebration

MCA organized 16th anniversary of MCA at Philim on 
December 28, marking the day of its gazette. The 
day was celebrated with various activities like quiz, 
essay, art, biscuit race, pot breaking, chair rounding, 
and conservation song with dance competition. 
School students, local youths and mother groups as 
well as local people actively took part in the event. 
The project also celebrated different conservation 
related days with various activities. National Wildlife 
Week was marked during the first week of Nepali 
New Year with the theme of the year “Wildlife for 
Our Future”. The event was marked with rally, songs, 
games, quiz competition, documentary show and 
photo exhibition. Staffs from government agencies, 
CAMC, CBAPU, mother groups and Green force clubs 
participated in the event. 

Green Force Club Formation and Mobilization

Students are the future leader of the society and 
hence to mobilize them towards conservation 
activities, a nine member green force club (GFC) 
was formed at Budhha Secondary School, Philim 
of Sirdibas VDC. The main aim of GFC is to motivate 



23NTNC | Annual Report 2015 |

students towards conservation and mobilize them 
awareness raising activities. Stationary and office 
operation materials such as letter pad, stamp and 
wire net rack for notice board was provided to GFC 
during the period. GFC will conduct awareness raising 
activities not only at school but also at adjoining 
villages. Similarly, a day long nature tour to Sarsyu 
forest area of Sirdibas VDC was organized for CE 
students of Buddha Secondary School on February 
18, 2015 with the aim to familiarize students with 
local vegetation and wildlife. They were briefed 
on vegetation, birds and wildlife as well as theirs 
importance. The tour was participated by 30 students 
and three teachers. 

COMMUNITY INFRASTRUCTURE 
DEvELOPMENT PROGRAM

Improved Water Mills

Major crops grown in MCA are maize, wheat, 
buckwheat, millet and naked barley. People use 
traditional water mills to grind these grains. The 
project supported improved metal wheel with its 
accessories to improve the efficiency of the water 
mills. Two sets of accessories for improved water 
mills were purchased and transported to Philim that 
were supported at Sherang of Bihi and Dhumje of 
Chumchet which directly benefitted local residents 
of both settlements. 

Community Relief Support

MCAP, during the period provided four units of 
support for immediate community relief. Cash grant 
was provided to Jagat Bagar community, Sirdibas 
for improvement of drinking water supply; Ganga 
Bahadur Gurung of Pangsing, Sirdibas as a support for 
his newly establish fish-poultry farm at Ghattekhola; 
Prok youth to celebrate the local festival and Sipchet 
community to place wooden bridge over Langba river 
between Gho and Dhumje settlements of Chumchet 
that was washed away  by the floods after the 
earthquake. 

 TOURISM MANAGEMENT PROGRAM

Tourist Check Post cum Information Center 
Upgrading

In order to provide information of the area and 
maintain tourist record visiting MCA, MCAP has been 
operating tourist check post cum information centers 
at Jagat and Samagaon. From these centers, the 
project provides information on geography, culture 
and biodiversity of MCA to visitors. Jagat check post 
operates around the year while Samagaun check 
post is functional only during the tourist season. 
According to the record, 5,658 tourist visited MCA 
during the fiscal year 2070/071. 

Eco-Tourism Promotion

Beside the main trekking trail, alternate trails are 
also very important to promote tourism and share 
benefit to local communities from tourism. Thus, this 
year, the project supported CAMC, Bihi to improve 
Chumchet-Bihi trail, in which 470 m of trail was 
improved between Thungang and Furbaghyak of 
Bihi VDC. The trail passes through high mountains 
from which trekkers can have broader view of the 
beautiful panoramic scenes of famous peaks like 
Ganesh Himal, Shringi, Himalchuli and Manaslu. This 
trail will ultimately join two trekking routes Larke La 
trek and Tsum trek shortening the distance between 
them while also enriching the trekking experience.

Waste Management

Waste disposal along the trekking trail by both 
local people as well as trekkers often has 
become a  problem  due to the lack of disposal 
sites causing waste pollution mostly in the public 
places and riverbank. To manage the waste and 
to keep environment clean, with support from 
Hariyo Ban Program, three waste dumping pit and 
five incinerator were constructed at Chhekam of 
Chhekampar, Namrung of Prok, Sama of Samagaun 
and Jagat Bagar and Jagat of Sirdibas VDCs. 
Local mother groups and installation committee 
contributed in collecting locally available materials 
like stone, sand and gravel. Altogether 1,342 people 
from 322 HHs of six settlements and trekkers 
benefited from this initiative.
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Safe Drinking Water Installation

Out of six targeted safe drinking water stations, 
with the support from SAMARTH Nepal Market 
Development Program, five were installed at Jagat, 
Philim, Chhekam, Namrung and Lho. In order to 
provide 24 hour power back up, solar system was 
installed at Jagat and Philim where as Philim scheme 
is being operated by backup system of MCAP 
office’s. Power back system for Lho is in the process 
of installation. Jagat and Philim, CAMCs have fixed 
the prize NPR 80 per liter for safe drinking water 
compared to mineral water which cost NPR 160. 
This will help in the reduction of plastic mineral 
water bottles. The benefits collected from sales 
of ozonate purified drinking water will be shared 
among operator, maintenance fund, mother group 
and CAMC in the ratio of 40 percent, 30 percent, 20 
percent and 10 percent respectively.

groups of Chhekam, Jhong, Nyaku-leru, Lamagaun, 
Bhurji, Lar, Chhule and Nile successfully conducted 
the cleanup campaign at their respective settlements 
from April 13 to 19, 2015. In total, 153 local people 
actively joined the campaign lead by mother group.

Stationery Support

Mother groups are working as sub-committee of 
CAMC at the field level. With the aim to strengthen 
mother groups, basic essential stationery like letter 
head, stamp, register, carbon papers, calculator, 
etc. were supported for ten mother groups of Jagat, 
Ghattekhola, Pangsing, Paati, Dewal, Philim, Sano-
Philim, Aanga, Eklebhatti and Nyak of Sirdibas VDC. 
This helps them to correspond with their CAMC and 
other stakeholders for coordinating and conducting 
various activities.

Mitti Weaving Training

In order to transfer the weaving skill to young 
generation and use leisure time of local women 
for income generating activities, MCAP organized 
a Mitti weaving training at Chumling of Chumchet 
VDC. The training was participated by eight women 
representing each mother groups of the VDC. Mitti 
is one of the main costume of mountain women 
and it is also the attraction for tourists. During the 
training, skills related to other woolen items were 
also imparted. 

 WOMEN EMPOWERMENT PROGRAM

Clean up Campaign

Sanitation and clean environment is the prime 
component of healthy life. Because of rise in 
temperature, infections of viral and transmitted 
diseases are major health hazards in last few years. 
To keep village and trekking trail clean, mother 
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AGRIGULTURE AND LIvESTOCK 
DEvELOPMENT PROGRAM

Farmer Support

MCAP has been distributing seasonal vegetable 
seeds to farmers. During the year, 2,259 packets 
of sixty varieties of vegetable seeds have been 
distributed to 363 farmers. Among them, 524 
packets were distributed to 121 individual farmers in 
winter season and 1,735 packets in summer season 
for 242 farmers. 

Green House Support to Local Farmer

Green house technology to produce vegetable is 
popular among mountain communities as it provides 
opportunities to grow seasonal and off seasonal 
vegetables even in the harsh cold climate which 
otherwise would not have been possible. In MCA, 
demand of fresh vegetable during trekking seasons 
is increasing with the increase in trekkers' number. 
Therefore, the project provided plastic green house 
preparation materials that include plastic tunnel, 
plastic sheet, loose pipe, sprinkle, jute rope, polypots 
and EM to eight local farmers of Chhekampar (4) 
and Sirdibas (4) VDCs after they received the kitchen 
garden training.

Block Plantation Support

To enhance the income generation of local 
communities, green enterprise can be one of the 
best options to promote their livelihood. MCA has a 
huge possibility of Chiraito (Swertia chirayita) farming 
and can be an income source of local people as 
there exists a favorable climate for its plantation. 
Realizing its potential and the interest of the CAMC 
and local farmers, MCAP organized inception training 
to interested locals on July that was attended by 
15 farmers. After the training, 14,385 seedlings of 
Chiraito were planted by eight local farmers in five 
sites.

RESEARCH, SURvEY AND 
DOCUMENTATION

Major Wild Prey Base Survey

Blue sheep (Pseudois nayaur) and the Himalayan 
tahr (Hemitragus jemlahicus) are two major prey 
species of endangered Snow leopard (Panthera 
uncia). A research entitled “Assessing abundance and 
distribution of major wild prey base of an endangered 
snow leopard in MCA, Nepal” was carried out. Total 
1,127 Blue sheep and 1,138 Himalayan tahrs were 
recorded around the four surveyed habitats in Tsum 
and Nubri valley of MCA. The average density of blue 
sheep was found to be 2.69 individuals per sq. km 
and that of Himalayan tahr to be 5.46 individuals per 
sq. km. The herd size of blue sheep ranges from three 
to 49 and that of Himalayan tahr ranges from one to 
105. The young to adult female ratio were estimated 
to be 0.61 and 0.56 of Blue sheep and Himalayan 
tahr respectively which indicates a stable population. 
Double-observer survey method was adopted for 
systematic counting of blue sheep and Himalayan 
tahr. It was found that Blue sheep are distributed in 
northern part of Chhekampar and Samagaun VDCs 
whereas Himalayan tahr distributed in all VDCs. This 
study has created a baseline for the two important 
prey species of an endangered Snow leopard in MCA.
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GAuriShANkAr CoNServAtioN 
AreA Project (GcAP)

Gaurishankar Conservation Area (GCA), the youngest conservation area in Nepal was declared as conservation area by a historic 
and special meeting of the Council of Ministers, Government of Nepal (GoN) held at Kalapatthar, base camp of the Mt. Everest 

on December 4, 2009. Spreading over an area of 2,179 sq. km covering 22 village development committees (VDCs) of Dolakha, 
Sindhupalchok and Ramechhap district, GCA is adjoined with Tibet Autonomous Region (TAR) of the Peoples’ Republic of China to 
the north, Langtang National Park (LNP) to the west, Samarmatha National Park (SNP) to the east and other districts of Nepal to 
the south. GCA is not only very rich in biodiversity but also provides biological corridor connectivity to two crucial protected areas 
of the country, SNP and LNP. 

GCA comprises 695 types of floral species and 16 major vegetation types: Pinus roxburghii forest, Schima-Castanopsis forest, 
Alnus forest, Pinus wallichiana forest, Pinus patula forest, Rhododendron forest, Quercuslanata forest, Lower temperate oak 
forest (Quercus semicarpifolia), Lower temperate mixed broad leaved forest, Abies forest, Upper temperate mixed forest (Birch-
rhododendron forest), Temperate mountain oak forest, East Himalayan Oak forest, Juniperus forest, Shrub land (Rhododendron 
anthopogon bushes) and Moist alpine scrubs. Faunal diversity inside GCA totals to 71 species of mammals, 27 species of reptiles, 
24 species of fishes, 12 species of amphibians, and 252 species of birds.

The region is quite rich in water resources and is catchment of Khimti, Bhotekoshi, Sunkoshi, and Tamakoshi rivers that are major 
sources of water for some major hydropower projects in the country. The region is also famous for glacial lakes, particularly the 
Tsho Rolpa. Glaciers account for 2.77 percent of the total area of the region. With the issue of climate change becoming prominent 
in the national and international arena, the region carries special significance.

GCA is the third conservation area entrusted to NTNC for management. NTNC started conservation and development activities 
establishing GCAP at Laduk as headquarters and visitors’ information center at Singati and Siwalaya. In close collaboration with 
communities and government stakeholders, GCAP has been implementing programs based on holistic and integrated conservation 
and development program (ICDP) approach since 2010. 

Introduction
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Programs and Key 
Achievements 

NATURAL RESOURCES CONSERvATION 
PROGRAM 

CAMOP Preparation and Review Workshop

GCAP organized a workshop to discuss and finalize 
conservation area management operational plan 
(CAMOP) of all CAMCs at GCAP headquarter, Singati. 
Altogether 15 representatives from different CAMCs 
took part in the workshop. Issues on the database 
was also discussed and resolved during the 
workshop.

Controlling Illegal Activities

In order to control illegal activities with GCA, the 
project has been conducting activities in close 
collaboration with Nepal Police and community 
people. During the fiscal year, only one case was 
registered at GCA Liaison Office for legal prosecution. 
Border police post Kodari, Sindhupalchok confiscated 
two musk pods along with the person carrying 
the material and handed over the case to UCO 
Phulpingkatti and the case was forwarded to GCA 
Liaison Office, Dolakha.

Nursery Operation and Plantation

In order to supply seedling/saplings as per the 
demand of the local community and demonstrate 
nursery technology in the rural area, GCAP has 
supported private agro-forestry nurseries at Laduk 
and Orang. Private nurseries were also supported 
with tools and equipment. The ultimate goal of the 
support is to increase the forest product in private 
lands and reduce the pressure and dependence on 
forest for fuel wood, fodder and timber. Likewise, 
CAMC also planted the saplings in public and private 
lands at Kalinchok and Shyama VDCs. 

Coordination Meeting with Concerned Stakeholders

In order to build a good relationship among 
government, community people and other 
stakeholders, GCAP organized series of coordination 
meetings. During the year, project conducted 
five units of meeting with different stakeholders. 
Coordination meeting with government authorities 
and other stakeholders was held at Chautara on 
June 7, at Manthali on June 9 and at Charikot on June 
15. Another coordination meeting was organized at 
Jhirpu Higher Secondary School with participation 
of 21 representatives from five CAMCs. Similarly, 
at Charikot, coordination meeting was organized 
on March 2, 2015 that was participated by CAMC 
representatives from Dolakha. Meeting with Nepal 
Police, Armed Police Force (APF) and Immigration 
officers was held at Tatopani on April 15, 2015 that 
mainly focused on conservation and tourism issues. 

CAMC Office Management Support

CAMCs are the foundation institutions to implement 
conservation and development activities at their 
respective VDCs. In order to strengthen CAMC for 
their smooth functioning, GCAP provided office 
management support to all CMACs within GCA that 
includes office operation cost and stationary. GCAP 
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has also been providing incentive for forest guards, 
CAMC secretaries and meeting expense for members. 

Forest Patrolling

GCAP in collaboration with Nepal Police and local 
communities patrolled in five VDCs namely, Listikot, 
Gumdel, Alampu, Suri and Laduk. The major objective 
of the activity is to monitor and control the illegal 
wildlife trade and other illegal activities within GCA. 

Conservation Youth Group Mobilization

GCAP believes working towards fostering strong 
partnership with various stakeholders to ensure 
quality in all its activities. Conservation youth groups 
along with different Youth clubs of different VDCs 
inside GCA have been helping to organize different 
activities. During the period, GCAP supported 16 
youth groups at Gumdel, Listikot, Khare, Alampu, 
Kalinchok and Marbu VDCs. 

Fire Awareness Program

In order to prevent forest fire, GCAP organized forest 
fire awareness program on the impact of forest 
fire and mitigation measures at Bulung, Listikot, 
Bulung, Khare VDCs. Within GCAP, Khare, Lamabagar, 
Gaurisankar, Laduk and Bulung of Dolakha and 
Tatopani and Listikot of Sindhupalchok are forest fire 
prone areas. 

ALTERNATIvE ENERGY PROMOTION 
PROGRAM 

Improved Coking Stove Distribution

Improved cooking stove (ICS) has direct and indirect 
benefits such as increased thermal efficiency, 
reduction of firewood consumption, reduction in 
indoor air pollution and hence decreasing the rate of 
smoke released health disorders. During the period, 
GCAP distributed 80 ICS to the HHs of Kalinchok, 
Laduk, Shyama, Bigu, Ghorthali VDCs with an aim to 
improve the living standard of community people and 
reducing pressure on forest resources for firewood. 

Electrification and Micro Hydro Promotion 

GCAP supported to promote micro hydro inside its 
working areas. Mainly, it supported the maintenance 
of micro hydro of rural area, electric wire purchase, 
powerhouse maintenance and electric pole 
replacement. During the period, three units of 
support to micro hydro were provided at Bulung, 
Chilankha, Aalampu VDCs that benefitted 300 HHs. 

CONSERvATION EDUCATION AND 
ExTENSION PROGRAM

Conservation Education at Schools

In order to provide conservation education (CE) to 
school children and motivate them in conservation, 
CE has been implemented at eight schools within 
GCA. GCAP printed and distributed Prakritko Sandesh 
Part 1, 2 and 3 for grade 6, 7 and 8 to the CE schools at 
Laduk, Bulung, Chilankha, Suri, Lamabagar and Bigu 
VDC of Dolakha; Phulpingkatti of Sindhupalchok and 
Chuchure of Ramechhap. Prior to the implementation 
of the course book, GCAP organized meeting with 
principals and other teachers of the concerned school 
on the teaching module.

CE Teacher's Training

Intended for the successful implementation of CE 
program in the schools, GCAP also organized a 
CE teachers training for selected eight schools of 
Bigu, Lamabagar, Laduk, Bulung, Chilankha and Suri 
of Dolakha, Phulpingkatti of Sindhupalchok and 
Chuchure of Ramechhap that was participated by 
eight concerned teachers. 

Green Force Club Mobilization

GCAP formed green force clubs (GFCs) in eight schools 
at Marming, Chilankha, Bigu, Suri, Lamabagar, Bulung, 
Laduk, Gumdel, Phulpingkatti, Ghorthali, Listikot, 
Shyama, Orang and Marbu with an aim to mobilize 
school students in conservation related activities. 
GFC operation support and other program supports 
were provided to the school for GFCs of the schools 
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through the respective CAMCs. The fund is managed 
by the CAMCs for supporting the GFC activities. 

Stipend for School Students

GCAP provided stipend support to the students 
studying at all eight CE schools. During the year, 80 
students actively involved in conservation activities 
were awarded stipend upon the recommendation of 
the respective schools. 

Conservation Awareness Campaign

Conservation awareness campaigns are conducted 
as an extension tool to aware local people towards 
biodiversity conservation and conservation area 
management system. During the period, project 
organized five units of conservation camp at Listikot, 
Marbu, Marming, Ghorthali, Kalinchok VDCs. 

Special Events/Day Celebrations

GCAP marked conservation and environment related 
days with special events to raise the awareness 
among community people. World Environment Day 
was marked on June 5, 2015 Based on the theme of 
this year, "Seven billion dreams, one planet. Consume 
with care". This year, GCAP marked the day paying 
heartfelt condolences to the conservation activists 
who passed during earthquake of April 25, 2015 
including Mr. Pemba Nurbu Sherpa, Chairperson 
of CAMC Lamabagar. International Womens’ Day 

was marked at Laduk of Dolakha, Tatopani of 
Sindhupalchok and Chuchure of Shivalaya. GCAP 
provided support to celebrate the respective days. 
Similarly, National Wildlife Week was marked with 
organizing various activities during the first week of 
Nepali New Year 2072 at Lamabagar, Dolakha. 

 LIvELIHOOD IMPROvEMENT PROGRAM

CAMC Office Building Support

Aimed at effective management of CAMC office, 
GCAP has been supporting CAMCs for building, 
stationary and furniture. This year, GCAP provided 
furniture support to CAMC Chilankha. 

Sanitary Model Toilet Support

As per the goals to declare open defecation free 
zone, GCAP provided toilet construction materials 
to 326 HHs of Aalampu, Kalinchok, Lamabagar, 
Orang, Bulung, Laduk, Khare, Chankhu, Tatopani, 
Phulpingkatti and Shyama VDCs that include roofing 
sheet, toilet pan, a sack of cement and HDPE pipe. 

School Support Program 

ICDP approach aims at conservation and development 
should go hand in hand and includes strengthening 
education facilities of the school. Realizing this, GCAP 
supported local schools to improve infrastructure 
aiming to improve quality of education. During the 
period, GCAP supported CAMC Gumdel to provide 67 
iron-framed desks to schools within the VDC.

Drinking Water Support

GCAP supported the communities of Alampu VDC, 
ward no. 2 and 9 for safe drinking water supply. 
Support includes cement, HDPE pipe, fitting and 
valve along with technical assistance.

Conservation Farmer Support

In order to enhance the livelihood of local people by 
increasing their income through vegetable farming, 
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GCAP provided seeds of different vegetables 
to 40 conservation farmers of three districts of 
Sindupalchok, Ramechhap and Dolakha to produce 
seasonal vegetables. Seeds of 13 types of vegetable, 
and equipment like garden pipe, spray, sprinkle, 
water can (Hajari), plastic drum and plastic for tunnel 
were distributed to farmers at 20 VDCs except 
Gumba along with the technical assistance. Similarly, 
GCAP also supported CAMCs to plant cash crops like 
cardamom (Alaichi) in the respective VDCs to increase 
income and improve livelihood of local people. 

Gabion Box for River Control 

In this fiscal year, GCAP supported for filling up 75 
gabion boxes at Singati riverbank of Laduk VDC to 
protect bazar from Singati river. 

 TOURISM MANAGEMENT PROGRAM

Trekking Route Exploration and Upgrading

In order to promote tourism and to enhance tourism 
experience by providing them best alternative 
trekking routes, GCAP upgraded trekking route at 
Chuchure, Gumdel, Marbu, Bulung and Phulpingkatti 
VDCs within GCA. Five km maintenance work and 
1,500 m reconstruction work was accomplished 
during the year. This program helps to promote 
internal as well as international tourism. 

Sign Posting and GCA Information Display

Trekking is an emerging potential tourism opportunity 
in GCA. In order to promote untouched highlands 
like Rolwaling and Bhairav Kunda and to attract 
the tourists in GCA region, GCAP supported 11 
CAMCs for sign posting at trekking route and install 
other relevant information. During the year, CAMC 
Khare, Marming, Phulpingkatti, Ghorthali, Tatopani, 
Kalinchok, Lamabagar, Suri, Bulung, Chankhu and 
Marbu were supported for the activity that benefitted 
trekkers. 

Flag Stand Support

GCA is equally rich in cultural heritage due to the 
diverse ethnic communities. With the aim to preserve 
existing culture in the region, GCAP has been 
supporting to preserve local cultural values, support 
to organized festivals, and repair and maintenance of 
religious shrines such as monasteries and temples. 
This year,  GCAP  provided prayer flag stands to 
53 HHs replacing wooden poles at Bigu, Laduk, 
Phulpingkatti and Ghorthali CAMCs which are 
permanent in nature and also helps to reduce the 
annual pressure on forest.

Community Lodge Management and Upgrading

GCAP extended support to Laduk Aadarsha Paryatan 
Bikash Sahakari Limited for the maintenance of 
community lodge at Laduk-6. The building was 
initially used by GCAP as its office. 

Waste Management and Clean-up Campaign

Incinerators are effective way for rubbish 
management. In order to maintain health and hygiene 
of local people and keep the villages clean, GCAP 
supported 18 CAMCs for incinerator construction. A 
clean-up committee was also formed at Khokundole 
Bazar of Phulpingkatti. The waste, which can be 
burned, will be incinerated while other type of waste 
will be managed according to its nature. 
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 CAPACITY BUILDING PROGRAM

Conservation Farmer Training

With the objective to motivate farmers in cash crop 
farming, demonstrate the nursery technology and 
produce off season vegetables, GCAP organized 
a conservation farmer training at Singati and 
Sindhupalchowk for 40 farmers (Dolakha-26, 
Ramechhap-4 and Sindhupalchok-10). After the 
completion of the training, farmers were also 
supported with plastic for tunnel  construction, 
seeds of 15 types of vegetables, agriculture tools 
like spring call, garden pipe, plastic drum and water 
sprayer.

chairperson and secretaries of CAMCs. During the 
program, CAMCs presented their annual planned 
program and finalized after discussion. Similarly, to 
raise awareness among community, conservation 
area management workshops were organized 
for CAMCs and other stakeholders at Singati and 
Charikot in the presence of Member of Parliament, 
representatives from government agencies, 
CAMCs and local people. Different issues related to 
implementation of conservation and development 
activities were discussed and resolved out during 
the program. One-day workshop to finalize the 
five-year operational plan of all VDCs within GCA 
was organized at Singati on first week of May 2015. 
During the program, data and statistics presented 
in the operational plans were reviewed. After the 
workshop, operational plan of all VDCs except Bulung 
have been finalized and forwarded to the Trust  for 
approval. 

Workshop on Women in Conservation

In order to aware local women and bring them in 
the mainstream of conservation, GCAP organized a 
workshop participated by 30 representing women 
subcommittee at Laduk. Participants were briefed 
about their roles and responsibilities on conservation 
of nature as they are the equal consumer of natural 
resources. 

Staff Capacity Building and Exposure Trip

GCAP conducted two-day capacity-building 
training for project staff with the aim to increase 
effectiveness in the management works by 
strengthening the knowledge, resources and skills 
of staff.  The staffs learned on effective fieldwork 
completion, data collection and office management, 
which will increase their work efficiency in natural 
resource management. Similarly, to refresh from the 
stress created by April 25 earthquake and familiarize 
with other project staff of NTNC project, an exposure 
trip was organized to Terai protected areas, Chitwan, 
Bardia and Shuklaphanta. They also visited Lumbini 
on the way. With the presence of all GCA staffs, one 
day meeting was organized to motivate staffs and 

Conservation Guard Training

A two days conservation guard training was 
organized at Singati for 14 forest guards. During 
the program, the importance of forest guard in the 
conservation area and their role in conservation was 
briefly described. The basic knowledge regarding 
endangered plants and animals were also imparted 
to them. They were also briefed on legal remedy and 
prosecution of illegal cases. 

Annual Planning and Conservation Area 
Management Workshop

GCAP organized one-day CA management and 
annual planning workshop that was participated by 
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orient them on how to tackle the challenges created 
by earthquake as the GCA was massively affected by 
April 25 earthquake. 

RESEARCH, SURvEY AND STUDY 
PROGRAM

Research Grant

GCAP provided research grant to Mr. Kalyan Dahal of 
Kavre-6 Dolakha to carry out the study on “Status 
and Distribution of Red Panda in Gaurishankar 
Conservation Area”  as a part of research. According 
to the results of the study, seven VDCs (Kalinchok, 
Marbu, Bigu of Dolakha; Tatopani and Phulpingkatti 
of Sindhupalchok; and Gumdel of Ramechhap) 
identified as the most potential habitat sites for red 
panda and the presence was confirmed in Marbu and 
Chuchure VDCs.

MULTISTAKEHOLDER FOREST  
Program (mSFP) SuPPorted Program

Formation and Mobilization of TMsCs

GCAP is piloting climate smart conservation 
approach in Gaurishankar VDC which is highly 
vulnerable to climate as it encompasses Tsho Rolpa 
Lake which lies under Rolwaling river watershed and 
also encompasses range of mountain peaks of above 
6,000 m asl. Implementing with support from MSFP, 
it aims to develop GCA as climate smart conservation 
area. 

Home Stay Promotion

To improve the income of the local people and to 
develop the skill of much needed warm hospitality 
to the tourists, GCAP supported 10 HHs, four hotels 
and a community lodge at Simigaon and Tasinam. 
Five days cook training was organized for home 
stay operators with the aim to impart technical and 
practical knowledge of cooking. GCAP supported 
solar water heater system to 14 HHs that are 
providing home stay service at Simigaon, Tasinam 

and Gaurishankar. GCAP also supported to improve 
one km trekking trail at Simigaon enroute to home 
stay houses. 

Monastery Renovation

In order to conserve the historical culture and 
heritages monuments and preserve it for coming 
generations, GCAP supported required material for 
Nyatasi monastery maintenance at Tasinam village 
that benefitted 70 HHs of ward no. 5, 6, 7, 8, and 9 
of the VDC. 

Low Cost Toilet Support

In order to mitigate open defecation and improve 
sanitation of the community, GCAP supported for 
the construction of low cost toilet at Simigaon 
of Gaurishankar VDC, known for the gateway of 
Rolwaling trekking route. During the period, 38 HHs 
were supported include toilet pan, two sacks of 
cement, three CGI sheet and 2 m HDPE pipe. 

Climate Change Sensitization Workshop

In order to sensitize local community on climate 
change and its impact on livelihood and environment, 
climate sensitization workshop to local community 
was organized on October 15 and November 21 
at Tasinam and Simigaon. Workshop developed 
common understanding about the concept, impact 
and contemporary issues of climate change that 
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was attended by 33 local people. Similarly, to 
raise awareness among students, teachers and 
local people, four units climate change awareness 
campaign were organized at the different  
settlements within Gaurishankar VDC. 

Forest Management Training

GCAP conducted forest management training for local 
user of Simigaon and Tasinam with the objectives 
of conserving and managing forest, broadening the 
knowledge of people regarding forest and building 
capacity against impacts of climate change. Focused 
on forest resources, their importance and sustainable 
management, the training was participated by 
altogether 45 people (Tasinam25 and Simigaon 20).

Nursery Improvement

In order to provide seedlings/saplings of different agro 
and forests species for public and private plantation 
and to demonstrate the nursery technology, GCAP 
has established a nursery at Singati and is operating 
well. This year, the nursery’s capacity was extended 
and can grow 5,000 seedlings annually. Similarly, 
GCAP distributed different fodder tree saplings to 
local community at Tasinam and Simigaon with the 
aim to supplement quantity and quality of fodder for 
livestock. Total 9,980 saplings including mulberry 
(Kimbu), Napier grass and NB-21 grass were 

distributed. Similarly GCAP supported 2,200 saplings 
for plantation in degraded land covering 5 hectares 
at Tasinam. 

vegetable and Cash Crop Farming Support

GCAP supported local farmers of Simigoan for 
vegetable and cash crops farming. The objective 
of the activity is to provide technical knowledge 
regarding vegetable and cash crop farming to 
the local farmers. On the occasion, agricultural 
equipment and seedlings of different vegetables 
were also provided. GCAP also organized a practical 
training on vegetable farming to 15 selected farmers 
where they learned about seasonal and off-seasonal 
farming techiniques. 

ICS Distribution

In order to reduce fuel wood consumption and  indoor 
pollution, GCAP distributed improved iron coking 
stoves to 65 HHs at Simigaon, Rigu and Bedding 
settlements. The ICS have many direct and indirect 
benefits such as increased thermal efficiency, 
conservation of forests by cutback in firewood 
consumption, reduction in women's labour, reduction 
in indoor air pollution and hence reduction in smoke 
released health disorders, prevention of fire hazards 
and reduction of cooking time. 
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CeNtrAl Zoo

Introduction

The Central Zoo, located at Jawalakhel, Lalitpur was established by late Rana Prime Minister Juddha Shamser in 
1932 as a private collection. After the political change of 1950, the ownership of this private zoo came under the 

Government of Nepal and opened to public in 1956. Over the years, the management of the Zoo remained under 
various departments of the Nepal Government. The Government of Nepal formally handed over the management 
responsibility of the Zoo to the National Trust for Nature Conservation (NTNC) for 30 years on December 29, 1995.

The main objective of the Zoo is to develop it as a center for recreation, conservation education and wildlife research 
within the standard framework of modern zoo philosophy. The Zoo is also a site of historical and cultural significance 
for multi-ethnic communities where about a million visitors visit annually the highest number per day reaches over 
30,000 during Bhoto Jatra festival. With a total area of about six ha the Zoo at present houses about 950 individual 
animals representing 114 different species. Among these, tiger (Panthera tigris tigris), elephant (Elephus maximus), rhino 
(Rhinoceros unicornis), siamang (Hylobates syndactylus), hippopotamus (Hippopotamus amphibious) and Himalayan black 
bear are the major attraction to the visitors. Varieties of attractive birds, such as impeyean pheasant (Lophophorus 
impejanus), lorikeet (Domicella domicella), ostrich (Struthio camelus), and Himalayan griffon (Gyps Himalayensis) attract 
visitors to a greater extent. Similarly, reptile house and aquarium are also the major attraction for visitors.
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Programs and Key 
Achievements 

 CONSERvATION EDUCATION PROGRAM

Regular Activities for Zoo visitor

Regular activities such as talk program, audio–
visual show, wildlife game and guided tour were 
regularly organized for school children and zoo 
visitors throughout the year. Visitors also observed 
the artifact like skull, skin, and bone of different wild 
animals. Similarly, elephant feeding and tiger feeding 
were also conducted for adult visitor.

FOZ Membership for Public School

Central Zoo supported 250 new students from 5 
different schools to join the Friends of Zoo (FOZ).   
The main objective to these  new members of 
government schools is to encourage students and 
increase their access in conservation education. 
Similarly, on the occasion of World Environment 
Day, three public schools namely, Shree Balkumari 
Higher Secondary School, Shainbu; Shree Paropakar 
Adarsha Higher Secondary School, Bhimsensthan 
and Shree Jana Udaya Secondary School, Bhaisepati 
were supported with different educational materials.

Zoo visit for Differently Able Students

NTNC-Central Zoo has been giving equal opportunity 
to differently abled children in zoo visiting. Special 
zoo visit program for differently abled students was 
organized on March 26 and June 12, 2015. A total of 
26 students and teachers from Patan Community 
Based Rehabilitation Organization (Patan CBR) 
visited the Zoo. Similarly, 50 differently abled people 
from Jawalakhel ground (Earthquake victims) visited 
the Zoo. 

FOZ Club Meeting

The FOZ club meeting was organized at St. Xavier's 
school to facilitate the best club of year 2013 

on August 8, 2014 which was attended by 33 
representatives from 21 schools. During the meeting, 
club members briefed and shared experiences on 
the activities conducted by FOZ. Similarly, FOZ club 
members of Xavier’s schools actively performed a 
short drama on the conservation and illegal trade 
of the tiger. Annual FOZ coordinator interaction 
meeting was held at the Central Zoo that was 
participated by 29 schools. FOZ teacher’s committee 
was also reformed for 2015-2017.

Eco-calendar Events

NTNC-Central Zoo along with FOZ schools and 
students marked different conservation related 
days with different activities. Global Tiger Day was 
marked on July 29 with face painting program among 
FOZ members and zoo visitors where 100 individuals 
participated. World Wetlands Day was marked with 
the theme of “Wetlands for our future” on February 2, 
2015 that was participated by 15 FOZ members from 
Gyanshikha Secondary Boarding School. Similarly, 
20th  National Wildlife Week was marked with various 
programs during the first week of Nepali New Year. 
The poem competition on the topic “Wildlife for 
Our Future” was organized jointly with the DNPWC 
that was participated by 22 FOZ members from 14 
different schools. 
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Animal Feeding Program

The most popular and highly appreciated animal 
feeding program was conducted during July to 
December where students together with keepers 
prepare food and feed captive animals according 
to the dietary chart. During the year, 2,500 FOZ 
students from 35 different schools took part in the 
program. The program is an opportunity for students 
to enhance their knowledge on feeding habit and 
behavior of the Zoo animals.

students in drawing competition. The topic for 
drawing competition was "Four Horned Antelope 
and Its Habitat”. The final round was held in the Zoo 
on November 30, 2014.

Inter-School FOZ Quiz Contest

Inter-school FOZ quiz contest was organized on 
March 9 and 31, 2015 that was participated by 
78 FOZ members from 26 schools. The quiz was 
focused on wildlife, science and general knowledge. 
The final round of the wildlife quiz was broadcasted 
in the Nepal Television too.

Night Guided Tour 

Night Guided Tour for FOZ members was opened 
during the month of December-January. During the 
period, 1,550 students and teachers from 26 schools 
participated in the program. 

Outreach Activities for FOZ Coordinator

With the aim to provide recreation, a day outreach 
program for FOZ coordinators was conducted on 
February 21 that was attended by 30 schools. Held 
at Kakani, Nuwakot, the program also encourages 
teachers in conservation education program.

FOZ Member Educational Tour

An Educational tour for FOZ members of secondary 
level students was organized at Ghandruk of 
Annapurna Conservation Area. Altogether 26 
students from 13 schools took part in the tour. FOZ 
members observed an example set by ACAP in the 
conservation of natural resources, activities in the 
social and economic upliftment for the local people 
and ecotourism of the area. Similarly, a tour was also 
organized for lower secondary level FOZ members 
at Chitwan National Park that was participated by 
26 students from 11 schools. During the tour, they 
interacted with officials at NTNC's Biodiversity 
Conservation Center (BCC) and Bachhauli Higher 
Secondary School to share knowledge on National 
Park and buffer zone management. 

Inter –School FOZ Badminton Tournament 

The inter school FOZ badminton tournament was 
organized on first week of December 2014 that was 
participated by 20 schools. The categories of the 
tournament were boy’s single, girl’s single and mixed 
doubles. Winners were awarded amid a function on 
the occasion of Zoo anniversary on December 29.

Wildlife Essay and Drawing Competition

Essay and drawing competitions were organized 
for FOZ members in two categories for lower 
secondary and secondary level. The topic for lower 
secondary level was “Four Horned Antelope and Its 
Conservation” and “Natural Disaster in Nepal” for 
secondary level students. The preliminary round 
was held in the respective schools where 1,024 
students took part in essay competition and 1,065 
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visit to National Botanical Garden

Excursion Trip to National Botanical garden, Godavari 
was organized for public and private schools 
separately. In total 39 and 56 students from private 
and public schools, respectively were imparted 
knowledge on living plants and its role in scientific 
research, conservation, display and education. 

Solid Waste Management Training

Day long training for 70 FOZ members on solid waste 
management was conducted at the zoo on February 
27, 2015. The main objective of the training is to 
create awareness among FOZ members about solid 
waste and its impacts on health and environment.
The participants also visited Zoo waste management 
site.

Day with a vet Program

In total 67 FOZ members from 33 schools were 
provided an opportunity to spend a day with the 
veterinary team on a talk program that was delivered 
on different health problem of animals including 
disease and their treatment. The Zoo vet team 
including Ganesh Koirala, Radha Krishna Gharti and 
Balkrishna Giri facilitated the practical session at the 
zoo. 

Climate Change Awareness Program 

To aware students on climate change, one day 
awareness program was organized for 67 FOZ 
members from 32 schools on June 23, 2015. The 
program was facilitated by Dipesh Gurung from 
Environment Camp for Conservation Awareness 
(ECCA) and the major topics of lectures were main 
issues of climate change, its impact and mitigation 
measures.

visit to Natural History Museum 

Similarly, day long trip to Natural History Museum 
was organized for 67 FOZ members from 31 schools 
where knowledge on environmental information 

relating to natural history was imparted while also 
enriching their understanding on the evolution and 
diversity of flora and fauna of Nepal.

 SPECIAL EvENTS

World Environment Day Celebration 

The NTNC-Central Zoo organized a painting 
workshop and exhibition on 'Nature and Earthquake' 
jointly with the USAID funded Hariyo Ban Program 
on the occasion of World Environment Day on June 
5, 2015. The theme of the Day for the year 2015 is 
“Seven Billions Dreams. One Planet. Consume with 
Care”.

The Chief Guest, Mr. Shankar Prasad Adhikari, 
the Secretary of Ministry of Forest and Soil 
Conservation (MoFSC), inaugurating the exhibition 
and highlighted the role of art in creating education 
and entertainment too. He also appreciated the 
efforts as it is a suitable time, just after the disaster 
to normalize the fear people have in their minds. Mr. 
Adhikari also distributed the awards and certificates 
to the winners of annual conservation education 
program.

Mr. Govinda Gajurel, the Member Secretary of 
the Trust in his welcome remarks, urged for the 
establishment of the zoological garden in wide area 
for the flagship wildlife species. Mr. Tikaram Adhikari, 

http://en.wikipedia.org/wiki/Health
http://en.wikipedia.org/wiki/Environment_(biophysical)
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the Director General of the DNPWC, Ms. Judy 
Oglethorpe, the Chief of Party of Hariyo Ban Program 
and Ms. Bronwyn Llewellyn, the Environment Officer 
of USAID made their remarks in the function. Ms. 
Sarita Jnawali, the Manager of the Central Zoo 
delivered a vote of thanks in the program.

Ms. Ragani Upadhyay Grela, the Chancellor of Nepal 
Academy of Fine Arts inaugurated the art workshop 
that held a day before the exhibition. Ms. Upadhyay 
highlighted on the human and nature relationship 
and how it has evolved over time. She sketched the 
tree on canvass and interpreted how the nature is 
important for our survival. The 38 fine arts of the 30 
artists were exhibited not only for the invitees but 
also for the zoo visitors. 

 ANIMAL MANAGEMENT

Animal Care 

Different feedstuffs were arranged for the entire 
Zoo collection of about 900 animals according to 
modern zoo husbandry guideline, their natural 
feeding habit and nutritional requirement. In order to 

ease the supply of the foods, zoo is divided into three 
categories i.e. food grain, meat and fish, and fruit 
and vegetable. The canine, feline and hoof stocks 
were vaccinated against important viral diseases. All 
the zoo animals were dewormed twice a year. The 
sick and injured zoo animals as well as refugee and 
problematic animals rescued and so received were 
treated. Medicines and medical accessories needed 
for this purpose were arranged.

Nursery and Quarantine Management 

Different animals  like barking deer, four horned 
antelope, large Indian civet, Himalayan palm civet, 
jackal, common leopard, sloth beer, common langur, 
rabbits, different birds such as munia, budgerigar, 
black kite, barn owl, eurasian eaglet owl and 
parakeets were successfully raised at the nursery 
before being kept for in zoo exhibit.

Enrichment Activities

Different plants were planted inside and outside the 
reptile’s house to enrich the enclosure. Wooden nest 
boxes for the birds were kept in section 4 (yellow 
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and blue macaw). Wooden logs and branches for 
birds were kept inside the enclosure. The wooden 
platform for common leopards and small mammals 
was installed inside the enclosures. The cotton ropes 
for the primates were replaced with the new one. 
Similarly, different infrastructure improvement was 
done within the birds and mammals section.

Animal Collection/Rescue Animals

During the year, zoo collected various animals from 
different sources. A pair of four horned antelope 
rescued by BaNP was brought to Central Zoo on 
September 12, 2014. They are now rearing with 
existing pair in a well enriched enclosure. One horned 
rhinoceros about 5 months old was rescued in a 
traumatic condition from tiger attack by CNP was 
brought to the zoo on November 2, 2014 after a 
veterinary care at NTNC's BBC, Sauraha, Chitwan. 
Spotted early in the morning, the baby had bite 

wound on its right leg exposing the carpal bones and 
it was unable to move due to painful inflammation 
of the bone.  Similarly, a man-eater tiger, captured 
by park authority in CNP was also brought to the zoo 
on November 14, 2014 after 7 month of its capture. 
The tiger that was lean and thin has now recovered 
and is in exhibit. 

The cub of sloth bear (Melursus ursinus) was rescued 
by the forest officials and handed to the zoo is in 
good health after intense care. Similarly, the blue 
bull (Boselaphus tragacamelus) which was rescued 
by forest staff of Udaypur was also brought to the 
zoo. Likewise, common langur baby rescued from 
Kathmandu valley and brought to the Zoo for care 
and management. Few other species, which were 
locally rescued and brought to the Zoo, are red eared 
slider turtle, Himalayan griffon, Himalayan palm 
civet and Chukarpatridge, Peacock and baby Langur. 
The common leopard rescued from different parts 
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of the Kathmandu valley was rehabilitated in forest 
after proper treatment. Similarly, Kathmandu District 
Forest Office handed confiscated six pairs of blue-
and-yellow macaw (Araararauna) to Central Zoo that 
were confiscated by police officials in Naghdhunga, 
Kathmandu check post on October 14, 2014.

Birth and Hatch

Emu (Dromaius novaehollandiae) the largest Australian 
and the second largest bird in the world, at the 
Central Zoo successfully hatched five new chicks 
this year too. They generally breed during December 
and January. Incubation takes about 50-56 days, and 
the male stops incubating the eggs shortly before 
they hatch. The other animals that have given birth 
to the offspring's are civet, rhesus macaque. Few 
of the bird species has also hatched during the 
breeding season such as peach faced love bird, rose 
ring parakeet, golden pheasants, back headed Ibis 
and lady Amherst pheasant. The regular birth allows 
these animals to depict their natural behavior' and 
keeps them healthy and free of stress.

 RESEARCH GRANT

The grant was provided to the veterinary student 
of Bachelor level Ms. Niranjana Karki of HICAST to 
conduct the research on Behavioral study in captive 
Asiatic Elephant (Elephas maximus) of Central Zoo 
and CNP.

PARTICIPATION, vISITS AND CAPACITY 
BUILDING

Staff visit to Darjeeling Zoo, India 

A team of 10 staff from NTNC-Central Zoo visited 
the Padmaja Naidu Himalayan Zoological Park, 
Darjeeling Zoo, India from June 17-22, 2015. The 
main objective of the visit was to learn and explore 
overall Zoo management. 

Training for Zookeepers

A day workshop for zookeepers was organized on 
December 21, 2014. During the workshop, different 
husbandry aspects were discussed and keepers' 
manual on mammal and birds published by NTNC-
Central Zoo in 2010 was reviewed. 

Training and Coaching on Personal Accountability

In order to refresh the staff and to motivate them in 
personal accountability, training was organized for 
the zoo staff on June 29 and 30, 2015. The topic was 
based on the GREAT model which taught the staff 
how to be responsible and more dedicated towards 
the work and how to work more effectively and 
efficiently in a team. In total 64 staff attended the 
training in two groups. 

Talk Program for Animal Management Staffs

The talk program on “One World One Health” 
was organized for the zookeepers and animal 
management staff to aware the keepers about the 
zoonotic diseases and the precautions to be taken 
while handling the wild animals, the hygiene and 
sanitation aspect while taking care of the animals to 
further minimize the risk of the dreadful diseases. 
Dr. Umesh Dahal, veterinarian, Dr. Nabin Rayamajhi, 
specialist in microbiology, molecular biology, and 
Mycology and Dr. Sushil Shakya specialist in general 
medicine delivered their lecture during the talk 
program. 

http://en.wikipedia.org/wiki/Australia
http://en.wikipedia.org/wiki/Bird
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INFRASTRUCTURE DEvELOPMENT AND 
vISITORS FACILITIES

Kitchen cum guardhouse has been constructed in the 
bird section with modern facilities. The construction 
has eased the food preparation process, and the 
second storey has been used as a guardroom for the 
surveillance of the entire section. In order to provide 
a better facility for the visitors, the pavement was 
repaired and maintained. Similarly, the pavement 
around the big pond is constructed to beautify the 
pond area; it has also eased the movement of visitor.

As the tiger holding area was very old, new enclosure 
was constructed. New holding area at present is 
earthquake resistance and easier for zookeepers to 
handle the tigers. Solar light was installed in eleven 

places inside the Zoo and office area that has made 
zoo staff easier to take care of the animals during the 
night.

Participation in WAZA conference and CBSG 
Meeting

Ms. Sarita Jnawali, Project Manager of Central Zoo 
attended the 69th Conference of World Association of 
Zoos and Aquarium (WAZA) held in New Delhi, India 
from November 2-6, 2014. WAZA is the unifying 
largest conservation organization globally for zoo and 
aquarium community. The theme of the conference 
was “Biodiversity Is Us”. Ms. Jnawali also attended 
the meeting of Conservation Breeding Specialist 
Group from October 30 to November 2, 2014.

Participation in IZE Conference 

Ms. Rachana Shah, Acting Curator attended a 
week long training on 22nd Biennial Conference of 
International Zoo Educators Association which was 
held in Ocean Park, HongKong on the first week of 
September 2014. The theme of conference was 
“Education success–what does it look like and 
how do you measure it?” The main objective of the 
training was to improve the education programs in 
the facilities of its members, to provide access to 
the latest thinking, techniques, and information in 
conservation education and to excel animal care and 
welfare.
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Introduction

Biodiversity Conservation Centre (BCC), formerly known as Nepal Conseravtion Reserach and Training Centre 
(NCRTC) established in 1989 at Sauraha, Chitwan is one of the largest undertakings of NTNC. BCC has been working 

in numerous thematic areas since its establishment for reserach and monitoring and bringing local communities into 
the mainstream of conservation. Currently, BCC is working in and around Chitwan National Park and Parsa Wildlife 
Reserve focusing on biodiversity conservation. Over 80,000 local communities are direct beneficieries of the project. 
BCC implements its project activities in close collaboration and coordination with CNP, Nepal Army, buffer zone 
management committees, users committes, community forest user groups, local government bodies and NGOs.

The main objective  of this center is to promote biodiversity research and monitoring capacitating wildlife research and 
promote biodiversity conservation in and around CNP with due focus to local livelihood. Major programs implemented 
by BCC are research and monitoring, natural resources conservation, human wildlife conflict mitigation, conservation 
education, livelihood support, Nepal elephant TB surveillance program etc. The center provides technical assistance to 
Vulture Conservation and Breeding Centre, Elephant Breeding Centre and Gharial Breeding Centre too.

BiodiverSitY CoNServAtioN 
center (Bcc)
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Programs and Key 
Achievements 

WILDLIFE RESEARCH/MONITORING 
PROGRAM

Nursery Management and Seedling Production

Plantation and restoration of degraded forests has 
always been a priority program of NTNC-BCC. As a 
part of this, a nursery established at BCC has been 
producing saplings of different 20 plant species of 
timber, fodder, fruit trees, ornamental and medicinal 
plants, bamboos, etc. Around 20,000 saplings were 
distributed to the local communities during monsoon 
season for plantation. With support from USAID 
funded Hariyo Ban Program, Thangkhola Community 
Forest prepared a Community Adaptation Plan of 
Action (CAPA) two years ago and BCC is supporting for 
its implementation. As a part of this, 3,850 bamboo 
saplings and 125 bamboo shoots were planted 
along the riverbed of Thangkhola and 72 percent 
survival rate was observed during the monitoring in  
December.

National Rhino Count -2015

National Rhino Count was conducted in all the 
rhino bearing protected areas of Nepal from April to 
May 2015 as a collaborative effort of DNPWC and 
Department of Forest (DoF), WWF Nepal, NTNC, 
and with support from USAID funded Hariyo Ban 
Program. All the potential rhino habitats of PWR, 
CNP, BNP, SWR and nearby forest areas were 
systematically surveyed, primarily using elephants. 
About 700 sq. km of rhino habitat in Nepal was 
searched using 5,100 elephant hours with 9,460 km 
long survey tracks measured by GPS. In total 605 
rhinos were recorded during survey in Chitwan, an 
increase of 102 individuals (20.28 percent) compared 
to previous count in 2011. Almost two third (71.73 
percent) of rhino population consists of adults. 
Sub adult (9.09 percent) and calf (19.17 percent) 
constitutes 28.26 percent of the population. The 
number of adult individual recorded was 434, out 

of which, 18.9 percent could not be sexed. Sex ratio 
of 352 adult sexed individual was 1.37. Fifty seven 
percent of adult females had calves. 

ID Based Rhino Monitoring

ID based rhino monitoring was initiated in 2009 with 
twin objectives of reducing the threats of poaching 
by increased surveillance and gather scientific 
information on rhino ecology. Monitoring has been 
continued from Pyaridhap and Sauraha of eastern 
sector in CNP. NTNC-BCC is collaborating with Nepal 
Army to develop a new android based application in 
order to make rhino monitoring simpler yet efficient 
that manages the information and builds the long 
term database. To the date, 176 ID profiles have 
been prepared. 

Tiger and Prey Base Monitoring in BCF and PWR

NTNC-BCC, since its establishment has been actively 
involved in conservation of big carnivores like tiger 
and leopards. As a part of regular annual monitoring 
of Bharandabhar Corridor Forest (BCF) eight 
individual tigers were recorded. Out of these, three 
were male and five females. Similarly, 12 leopards 
were also observed in the area. BCC jointly with PWR 
and ZSL conducted tiger and prey base monitoring in 
PWR that recorded 10 individual tigers (four male, six 
females) in the core area of PWR. 
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Bird Monitoring

As part of annual bird survey, BCC conducted bird 
survey in BCF that records 106 bird species. Similarly, 
bird monitoring in PWR was initiated in 2011 and has 
been ongoing ever since. So far, 322 species of birds 
have been recorded in PWR. 

Strengthening and Mobilization of Forest Guards 
and CBAPU

Strengthening and mobilization support has been 
provided to forest guards of nine community forests 
at BCF. Forest guards and CBAPUs are involved in 
regular patrols in the corridor forest areas to control 
Illegal collection of timber, firewood, grasses and 
other fodders. Uniform supports was provided to 
three CBAPUs from BZ and BCF area that highly 
motivated in controlling illegal activities and are 
conducting regular patrol in their respective forest 
areas. Supports were provided to CBAPUs at Tikauli, 
Thangkhola, Panch Kanya and Barandabhar. 

Pond Restoration

Thangkhola in the north-eastern part of BCF is 
a good wildlife habitat but animal density is very 
low especially due to water scarcity. There was a 
natural pond called 'Palase Tal' which dried up in 
recent years after the relocation of Padampur village 
between 1998 and 2005. After the establishment 
of the Thangkhola CF, restoration of this pond is a 
priority which could benefit wildlife as well as people 
living downstream. With support from Hariyo Ban 
Program, BCC supported Thangkhola CF to restare 
Palase Tal and excess sediments was removed from 
the lake resulting in a meter increment in its depth. 
After restoration, the pond area has increased to 0.32 
hectarres which double than earlier size. Similarly, 
the depth of pond has reached to 4 m. As a result, 
movement frequency of wildlife has been increased. 

Forest Restoration at Beeshazar Lake and 
Associated Lakes Complex

To reduce the pressure of free ranging livestock and 
human encroachment to the forests and wetlands, 

nearly 2.8 km game proof fence along the forest 
boundary has been installed in collaboration with 
Barandabhar BZUC which was found instrumental 
not only in controlling free grazing but also in 
reducing human wildlife conflicts especially crop 
depredation by wild animals such as wild pig (Sus 
scrofa) and greater one-horned rhino (Rhinoceros 
unicornis). After installation of this fence, fixed gates 
are set-up to manage entry and exit of people. In 
addition, the saplings of Bombax ceiba, Dalbergia 
sissoo, Albizia lebbeck and fodder species such as 
Ficus lacor, Melia azedarach along the fence were 
planted within Navajyoti and Bandevi BZCF. To 
enhance the beauty of the Beeshazar lake, a fixed 
parking area was constructed outside the lake. Fixed 
trail for walking along the lake with hedge plantation 
of native medicinal plant Adhatoda vasica has been 
developed. To attract the bird species in the lake, fruit 
bearing trees such as Ficus religiosa, F. bengalensis, F. 
lacor, Azadirachta indica have been planted around the 
lake. 

Removal of Invasive Species

Invasie or alien species has been identified as 
prominent threat to wildlife habitat and wetlands. 
The species like Mikania micrantha, lantana camara, 
water hyacinth, water cabbage and water chestnut 
were removed from Beeshazar lake jointly with 
Barandabhar BZUC and in Thangkhola CFUG. 
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Fifteen hectares of water body and five hectares 
of community forest were cleaned by removing 
these invasive species. A permanent mechanism 
to remove and dispose these invasive species has 
been initiated by employing six local buffer zone 
community members. They will be paid by the lake 
management committee from the fund generated by 
tourism promotion. In addition, the project is piloting 
a permanent invasive species dump and utilization 
mechanism in collaboration with Barandabhar BZUC 
and Uni Biotech Organic Pvt. Ltd., Jagatpur, Chitwan. 
The company will collect the removed invasive 
species and prepare the organic manure at its plant. 

Wetland Survey and Inventory

Wetland survey and inventory was conducted using 
standard research and survey protocols. The survey 
included vegetation sampling, survey of mammals, 
butterflies, fish, herpeto-fauna and water quality 
assessment. 

Payment for Ecosystem Services

Assessment of ecosystem services provided by the 
wetland has been carried out and self-sustaining 
mechanism of the wetlands has been proposed. A 
common fund collection mechanism through uniform 
entry fee from every entry gate has been provisioned. 
Fifty percentage of total collected fee from visitors 
will be used for lake restoration, management and 
other 50 percent will be used for community welfare. 

 CLIMATE CHANGE

CAPA Implementation (IGA, River Embankment) 

With support from Hariyo Ban Program, BCC 
supported in the formulation of CAPA of Padampur 
community and has been also supporting for its 
implementation.  This year, support was provided 
in flood hazard reduction in Thangkhola and 
Bungkhola, a priority activity of CAPA. Thangkhola 
and Bungkhola river flows east to west about 300 Removal of Sediments to Restore Lake and 

Maintain Earthen Bank

Sediment deposition in the lakes has reduced the 
depth of the lakes and change vegetation pattern. 
Therefore, to maintain the natural depth of the lake, 
removal of sediment and maintain earthen bank was 
carried out in Satrahazar lake. A total three hectare of 
lake restored by removing mud and gravels collected 
inside. To reduce the siltation, earthen bank along the 
lake was made. The restored depth of the lake has 
enhanced the aesthetic beauty of the lake and many 
migratory birds have started to visit it as foraging 
site and ungulates are using earthen banks as loafing 
site. 
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m north of Padampur and Jutpani village and during 
monsoon, two wards of Padampur VDC are on high 
risk of floods. Altogether four embankments of 
approximately 220 m length were constructed on 
the three different locations of Thangkhola river.  

 CONSERvATION AWARENESS PROGRAM

Orientation Training to School Teachers on Wetland 
Conservation

Orientation training on overall status, threats and 
conservation issues of wetlands in Nepal was 
organized for 13 teachers of different schools 
around the catchment area of Beeshazar and 
associated lakes. Training session included group 
discussions and presentation together with field trip 
to the wetland. After training teachers conducted 
awareness activities on wetland conservation at 
their respective schools.

Speech Competition Among School Students

On the occasion of World Environment Day, speech 
competition among school students was organized 
on the theme "Wetlands for Our Future’ that was 
attended by 70 students from seven schools. The 
broad objective of this event was to sensitize and 
motivate young minds in conservation of wetlands 
and understand its importance. 

Radio and Tv Program

In order to disseminate conservation awareness 
messages to the larger audience, BCC designed 
and produced television and radio shows. The radio 
program Simsar Awaaz (voice of wetlands) was 
broadcasted fortnightly by Radio Synergy, a local 
FM radio and through Crystal Television based in 
Chitwan. The program contained project activities, 
interviews and messages. 

Lake Cleaning Campaign

On the occasion of National Wildlife Week-2015, lake 
cleaning campaign was conducted at Beeshazaar 
and associated lakes that was actively participated 
by over 600 people including local communities, 
students and Nepal Army. On the occasion, 
three marsh mugger crocodiles were released to 
Beeshazaar lake. 

Conservation Rally

A conservation rally was organized with the theme 
of wetland conservation-restoration from Ujjawal 
Nagar to Gondrayang. The rally conveyed messages 
to stop grazing inside the forest, stop illegal tree 
felling, role of wetlands to the farmers and urged the 
community to inform park authority if illegal activities 
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were noticed. More than 100 students along with 
teachers, local conservation leaders, community 
members took part in the rally.

Door to Door Conservation Campaign

For conservation awareness about Beeshazaar 
and associated lakes, door to door conservation 
campaigns were organized around Beeshazar and 
associated Lakes area. The campaign started from 
Dandapani Higher Secondary School and visited 
100 HHs and sensitized the local inhabitants of 
Geetanagar-Chowk bazaar-to Salyani-Gondryang 
in the west of Beeshazar lake. The same campaign 
also replicated in the east of Beeshazar lakes from 
Chitrsari- Lalparsa to Niapani Chowk and visited 116 
HHs. 

Workshop on Wetland and Biodiversity 
Conservation

In order to aware local journalists and disseminate 
the conservation messages to a larger audiences, 
a day workshop was organized for 28 working 
journalists of Chitwan on September 28, 2015. They 
were oriented through lecture and working  group 
discussions. 

HUMAN WILDLIFE CONFLICT MITIGATION 
PROGRAM

Electric Fencing (Power fencing)

Human wildlife conflict (HWC) is one of the major 
issues in wildlife conservation. Crop raiding, livestock 
depredation, human casualties have been observed 
frequently from different parts near the protected 
areas and forests. This problem is becoming more 
serious in recent years. To reduce HWC, different 
measures have been adopted such as trenching 
and fencing, electric fence, alternative cropping etc. 
Electric fence has been considered very effective for 
large mammals like rhinos and elephants in reducing 
HWC if maintained properly. With the support of 

Hariyo Ban Program, approximately 11 km fencing 
installation has been started in the relocated 
community of PWR in Ramauli Pratapur that will 
benefit more than 500 HHs directly. Manahari BZUC 
initiated the fence installation with technical and 
financial support from PWR, BCC and Hariyo Ban 
Program. 

Human Tiger Conflict Survey

Human tiger conflict in CNP and its surrounding 
areas is becoming severe in recent years. With 
support from USFWS, NTNC-BCC is working in 
building capacity to deal with conflict, establishing 
a communication network and maintaining updated 
conflict database. Four community data collectors 
were hired to look after respective four sectors 
of CNP. As per the data generated, an analysis of 
HWC incidents from previous years from Chitwan 
is ongoing. Spatial mapping of the conflict incidents 
(based on compensation claimed to park) shows that 
villages adjoined to the park have higher conflict 
incidents. Similarly, NTNC-BCC and Kalabajar BZUC's 
with support from CNP is continuing a community 
based tiger monitoring to prevent human casualties. 
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Wildlife Relief Fund Support

Several cases of human injury and killing were 
recorded in and around the park. In order to reduce 
the negative interaction between park and people, 
immediate relief fund was dispursed to the victim’s 
family to cover the expenses of funeral and the 
regular support were provided for both education 
and IGA activities to the indentified vulnerable zones.

Wild Elephant Control

Conflict with wild elephants is another major problem 
in Nepal. Most of the cases are property loss, crop 
damage and also loss of human life. In Chitwan, 
BCC in collaboration with CNP, District Forest Office, 
Chitwan and security forces conducted operations to 
bring things under control. Similar operations were 
carried out at Sapahi of Bara district.

Problem Animal Rescue

In some cases, wild animals are observed in the 
fringe areas of the park and it creates terror among 
the people. Because of the terror and insecurity, 
people may attack wild animals and it might result 
in injuries or even death. Since mitigation and 
prevention is one of the major activities of the center, 
BCC in collaboration with Park conducted rescue and 
operation of problematic animals and ensure public 
safety.

Community and Frontline Staff Training

The center supported all the BZUCs around CNP to 
conduct an interaction workshop on measures and 
methods to prevent and minimize incidences of HWC. 
In total, more than 20 such events were organized 
with financial support from the USFWS. Prior to 
the activities, four workshops were conducted for 
four respective sectors.  Besides, the center also 
conducted trainings for frontline staff of CNP who are 
directly involved in capturing and rescue of problem 
tigers and leopards.

SUSTAINABLE LIvELIHOOD SUPPORT 
PROGRAM

Hand pump Installation Support 

Ramauli Pratappur a dried and highly vulnerable 
area is relocated settlements from PWR. They were 
relocated and the area has turned into an excellent 
habitat for rhinos, tigers, deer and a range of wildlife. 
Since the relocated area is dry, there is an immediate 
need for drinking water. Thus, 40 hand pumps were 
installed at the settlement in Manhari VDC. In total 
160 HHS were benefitted directly from the support 
provided in coordination with Manahari UC and PWR. 

Develop Eco-cultural Recreational Park

A recreational park adjoining the Tikauli CF was 
made by planting native fruit trees. Hand pump was 
also installed to irrigate the plantation site. Wooden 
chairs, natural artifacts and trail inside the park have 
been made. The income generated by this park will 
be used in managing Tikauli ghol.

 INCOME GENERATION ACTIvITIES

Wool WEAvING

As a part of CAPA implementation, support was 
extended for wool weaving to poor and unemployed 
women of Thankhola CF. Utilizing spare time of 
women after the completion of their daily household 
chores the program aims to reduce dependency and 
increase the level of income. Altogether 70 HHs of 
Padampur and Jutpani were supported for wool 
spinning.  One LRP is mobilized for the regular support 
and technical assistance that is also responsible for 
collection of raw materials, distribution, product 
collection and marketing. At present, the income has 
increased by more than NPR 2000 per month for 
some HHs. 

Nature Guide Training

Nature guide training is a regular program of BCC 
for about 20 years. The training has been provided 
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training to more than 800 local youths mostly from 
buffer zone of CNP. ‘Nature guide’ in Chitwan is a 
fast growing green sector job with good incentive/
exposure, thus, having huge attraction of local youths. 
It is one of the successful community engagement 
programs to bring communities in conservation as 
well as build local guardianship. As a continuation, 
this year, BCC jointly with CNP and UCs trained 45 
local youths from Chitwan that was conducted on 
the last week of June 2015.

Home Stay Support Program

Alternative income generation activities support the 
livelihood of the forest dependent community and 
also helps in the sustainable forest conservation. An 
initiative of the Budhi Rapti UC from the support of 
CNP and Thirgby Conservation Fund through NTNC, 
six HHs of the Ghokrela of Khairahni Municipality 
were supported to construct an extra cottage for 
home stay. Honorable Minister of Forest and soil 
Conservation and the Chairperson of the NTNC Mr. 
Mahesh Acharya and the Member Secretary of NTNC 
along with other officials of MoFSC inaugurated 
the home stay that helps to promote ecotourism, 
establish the economic cycle of ecotourism and able 
to earn from this activity.

Promotion of Handicraft from Wetland based 
Resources

Wetland based products such as mat, dhakiya, dalo, 
pen case, dustbin etc. are potential for economic 
use, as souvenir to tourist and in local market too. 
Therefore, wetland based handicraft making training 
was conducted for 15 women of Milijuli BZCF 
between 24 August to September 7, 2015. BCC also 
coordinated for market linkages with an hotelier cum 
souvenir shop owner from Sauraha, Chitwan.

Biogas Plant Support

Biogas support program is one of the successful 
programs of NTNC-BCC. With support from Hariyo 
Ban Program and other partner organizations, 
Kumroj VDC of Chitwan was declared as "First Model 
Biogas VDC of Nepal" in 2013.  In year III of Hariyo 
Ban Program, supports were provided for installation 

of 570 biogas plants in Chitwan, Bara, Parsa and 
Makwanpur districts. Out of these, 143 were 
installed in BZ of PWR whereas 427 in BZ of CNP. 
Similarly, a research grant was provided to Mr. Udit 
Chandra Aryal, a B.Sc. forestry student at Institute of 
Forestry, Pokhara to carry out study on role of biogas 
on reduction of firewood consumption, kerosene and 
LP gas in Kumroj, the first model biogas VDC of Nepal. 
Study result shows that biogas use has resulted on 
an average reduction of 3.93 quintal/month of fuel 
wood and 0.623 liters/month of kerosene. 

In-situ Conservation of Rattan and Bamboo

Bamboo and rattan are valuable and multipurpose 
species. With support from Hariyo Ban Program, 
NTNC-BCC provided support to four CFUGs of BCF 
for conservation of bamboo and rattan in their 
territory.  Three thousand rattan and 138 bamboo 
saplings were planted in Bagmara BZCFUG whereas 
Pancha Kanya planted only 200 bamboo saplings. 
Chaturmukhi CF planted 230 bamboo saplings. In 
Bhimwali CF, the natural rattan bushes were cleared 
up from invasive and other shrubs and 200 rattan 
saplings were dispersed in nearby places. In total 
13.32 ha area is protected by plantation and bush 
cleaning.

Support to Tharu Cultural Museum and Research 
Centre

Tharu Cultural Museum offers visitors a glimpse 
of Tharu culture and traditions they perform that are 
fast disappearing in the Tharu community. The Center 
contains a wealth of information on Tharu's culture, 
traditions, rituals and lifecycle that are depicted in 
paintings and display materials showcased in the 
museum. NTNC-BCC provided financial support to 
the Tharu Cultural Museum and Research Centre, 
Sauraha, Chitwan for its management and promotion. 

 TRAININGS AND CAPACITY BUILDING

Leadership Development Training to Women

Leadership development training was organized 16 
women participants representing BZUCs, BZCFUGs, 
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CFUGs and CBAPUs involving conservation sector. 
Ms. Sikshya Adhikari Rana, GESI Officer at NTNC 
facilitated them on capability enhancement of 
women, women's participation in decision making 
and policy level. 

Leadership Development Training to NRM Groups 
Focusing on GESI

Leadership development training to NRM groups 
focusing on GESI was conducted for 16 participants 
representing BZUCs, BZCFUGs, CFUGs and CBAPUs. 
The training focused on preparation of GESI inclusive 
EMMP preparation, NDC activities and preparation of 
site specific EMMP, and livelihood improvement plan 
along with  practical sessions. 

Book Keeping and Accounting Training

Three days long book keeping and accounting 
training was organized to strengthen community 
and institutional capacity. In total 35 participants 
from Barandabhar BZUC attended the training. The 
training not only trained the participants how to keep 
their record system sound and transparent but also 
was instrumental in motivating them to initiate co-
operative society to ease their savings and access to 
credits in rural areas. 

Capacity Building Training to DNPWC Staff

A training workshop for capacity building of DNPWC 
staff on wetland restoration and management 
was organized that was participated by officers 
and rangers from seven Ramsar sites. Each of the 
participants presented a paper on conservation 
challenges and opportunities on their respective site. 
Ramsar focal person, Dr. Maheshwor Dhakal trained 
the participants by delivering information on the 
importance of wetlands. The workshop sensitized 
the officers to manage and update Ramsar Site 
Information Sheet (RSIS) too. 

Participation on Wetland COP

Dr. Maheshwar Dhakal (Ramsar National Focal 
person), Dr. Naresh Subedi from NTNC and Ms. 

Sony Baral from IUCN were nominated as national 
delegates to the Conference of the Contracting 
Parties to the Ramsar Convention on Wetlands (COP 
12) by the Government of Nepal. The delegates 
attended the Ramsar COP 12 held at Punta del Este, 
Uruguay on the first week of June 2015. Progress 
sharing of Nepal's wetland restoration projects with 
other delegates together with briefing the progress to 
Ramsar Secretariat was also carried out. At the same 
time, Nepal was selected as a Standing Committee 
Member in Ramsar for the first time to continue its 
strong commitment on wetland conservation and 
global cooperation.

Biodiversity and Ecosystem Research (PPBIO)

Under the Program for Planned Biodiversity and 
Ecosystem Research (PPBIO), undergraduate 
students from Griffith University, Australia as well 
as graduate students from Tribhuvan University 
and Kathmandu University visited CNP and worked 
on the existing permanent plots for ecological 
research and data collection. A team of 35 students 
from Australia along with Nepalese students were 
involved in the study. BCC supported their logistics 
and provided other assistance at the field. Five into 
five km permanent grid was set for the purpose and 
wide range of data on different components of the 
biodiversity were collected. 

Minnesota University – Nepal Semester

In collaboration with University of Minnesota, a 
3rd Nepal semester program was conducted in 
BCC from January to April 2015. Nine students 
and professors from the university came to CNP. 
The BCC supported the running of the classes and 
provided practical sessions at the field. Along with 
the theoretical classes the students were involved in 
the different research and community engagement 
programs that include forest observation, camping, 
bird/wildlife/plants identification, survey techniques 
of wild animals and plants etc. Also in the process 
of providing practical knowledge, students were 
involved in the tiger and prey base monitoring for the 
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occupancy survey in CNP and PWR. They also visited 
the newly relocated settlements of Ramouli and 
Pratapur moved from core areas of PWR.

CAPTIvE SPECIES CONSERvATION 
PROGRAM

vulture Conservation and Breeding Centre

Vulture Conservation and Breeding Center (VCBC) 
was established in CNP with the aim to ensure long-
term survival of two species of Gyps vultures (Slender 
billed vulture – Gyps tenuirortris and Oriental White-
rumped vulture – Gyps bengalensis). The project is 
a joint undertaking of the Government of Nepal – 
DNPWC, NTNC, BCN, Zoological Society of London 
(ZSL) and Royal Society for the Protection of Birds 
(RSPB). The center lies at Kasara, covering an area 
of 6,375 sq m. There are 57 oriental white-rumped 
vultures including a Juvenile hatched in VCBC. 
Vultures are generalist scavengers that feed on dead 
carcasses. The crucial part the vulture feeding is to 
ensure that it is safe and free from diclofenac, other 

chemical and biological contamination. Considering 
all these aspects, animals brought from the market 
are kept under supervision in the shed at Jagatpur 
for at least a week before feeding. Vultures are now 
fed mainly with buffalo meat and goat meat once 
or twice a month. Flashes, skin and bones are fed 
to vultures, removing the intestine. Annual healths 
check-up are conducted in a regular basis. All the bird 
had general physical examination and blood samples 
were collected for molecular sexing as well as blood 
profile study. The results were  found normal.

Elephant Breeding Centre

The Elephant Breeding Centre (EBC) located in 
Khorsor was established in 1986 to breed elephants 
that are necessary for patrolling and research inside 
the park. Since last 12 years, the centre has been 
an attractive tourist destination for many national 
and international visitors and is also serving as an 
educational/recreational centre. Entry fee collected 
from visitors is used in management of the center as 
well as wild elephants and other orphan/problematic 
animals in CNP.
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Gharial Breeding Centre

Gharial Breeding Centre (GBC) was established in 
Kasara, near headquarters of CNP in 1978. The 
Government of Nepal with support from various 
organizations established the center to address the 
sharp decline of the gharial crocodile and ensure the 
long-term survival of the species. The Centre has 
been a place for research, education and recreation 
to the Nepalese as well as international visitors too. 

Nawalparasi and Palpa districts with support from 
windows of opportunities project of Hariyo Ban 
Program. The Project aims to make foundation to 
form a community managed goral conservation 
area. The project was implemented in close 
collaboration with the Mahabharat Biodiversity 
Conservation Concern Society Nawalparasi, a local 
NGO, Government agencies, DFO, AFO, VDC and 
community people. An area of 112.64 sq km was 
delineated for the proposed Community Based 
Goral Conservation Area in consultation with local 
stakeholders.  The proposed area includes 21 wards 
of six VDCs of Nawalparsasi and Palpa districts. 
According to the baseline data generated through 
socio-economic and biological survey, 36 species 
of mammals, 122 birds, 11 herpetofauna and 184 
species of plants were recorded within the area. 
Among the plant species, 32 are herbs whereas 58 
shrubs, 62 trees, 16 grasses, 4 pterydophytes and 
12 are vines. In total 20 goral were observed during 
the survey. 

To ensure long-term sustainability and active 
participation of local community, six natural resource 
management sub-committee had been formed in 
all six VDCs Dhaubadi, Naram, Ruchang, Deurali 
and Hupsekot of Nawalparasi district and Jhirubas 
of Palpa district. Moreover, Environmental Youth 
Groups are also mobilized under the subcommittee 
for conservation awareness and regular patrolling. 
Periodic meetings and interactions with respective 

ELEPHANT TB HEALTHCARE AND 
WELFARE

Under the Nepal Elephant TB Surveillance and 
Healthcare Program, following the 'Nepal Elephant 
TB Control Action Plan', 86 captive elephants (both 
private and government) were checked up during 
Elephant Health Camp conducted on January. The 
program is a joint initiative of DNPWC, NTNC, WWF 
Nepal and Elephant Care International (ECI), USA. 
Treatment of the infected elephants has already 
started.

COMMUNITY BASED GORAL 
CONSERvATION PROJECT

Community based goral conservation initiative 
project is implemented in Mahabharat range of 
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line agencies are conducted in regular basis. Under 
the project, conservation activities such as forest 
restoration, capacity building, IGA and awareness 
were successfully intervened. For the restoration 
of the degraded habitats, 5,600 seedlings of 10 
different species were planted in Rudrapurghadi of 
Dhaubadi VDC for restoration of forests in slash and 
burn cultivation practiced area. Support was provided 
to install four and half km fence in Majhdada CF of 
Naram VDC that protects around 200 ha land from 
free grazing. Three exposure visits to Sauraha and 
Amaltari were organized for more than 125 locals 
to sensitize them on the conservation benefits. For 
alternative livelihood and diversification of income, 
income generating activities such as improved 
breeds of goat (10 HHs), skill based training (60 HHs), 
turmeric and ginger cultivation (30 HHs), broom 
grass cultivation (10 HHs), cooperative mobilization 

(100 HHs), home stay (5 HHs) and biogas (29 HHs) 
were promoted in the project area where more than 
250 HHs directly benefitted.

WILDLIFE DISPLAY AND INFORMATION 
CENTRE

Wildlife display and information centre was 
established within BCC premises as an education 
centre providing information and demonstration 
of specimens that are found in CNP. There are 
more than 250 specimens of preserved animals, 
skeleton, skin, bones and faecal matters of many 
animals on display with description. It has been one 
of the attractive destinations for both national and 
international visitors. This year, new species were 
added along with an elephant skull. Preservative of 
some of the aquariums have been changed. Tags on 
the specimens were updated.
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Introduction
Bardia National Park (BNP) has an area of 968 sq. km, is the largest national park in the Terai region with 507 sq. km 
of buffer zone. It is famous for its rich floral and faunal biodiversity; its mosaic landscape of forest, grassland, and river 
provides suitable habitats for a wide range of wildlife species. At present, 19 buffer zone users committees (BZUCs) 
are involved in conservation and development activities with the active support of park and conservation partners. The 
NTNC initiated its conservation activities in and around the the park after the translocation of first batch of rhinoceros 
(Rhinoceros unicornis) from Chitwan in 1986. Bardia Conservation Program (BCP) was launched as a regular program 
in 1994 focusing on biodiversity conservation through research and monitoring together with sustainable community 
development and livelihood support programs. Besides, the project has also been assisting national and international 
students to conduct field research on biodiversity, protected area management and socio-economic disciplines.

Together with BNP, Banke National Park (BaNP), buffer zone management council (BZMC), BZUCs, buffer zone 
users group (BZUG), buffer zone community forest users group (BZCFUG), community based organizations (CBOs), 
local government institutions and other conservation partners; BCP implements its conservation and development 
activities The research focused programs are implemented inside park and community engagement programs at the 
buffer zone that covers not only Bardia but also Surkhet, Banke, Dang and Salyan districts benefitting over 55,000 
populations regularly.

BArdiA CoNServAtioN 
ProGrAM (BcP)
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Programs and Key 
Achievements 

NATURAL RESOURCES CONSERvATION 
PROGRAM

Forest Nursery Operation and Plantation

BCP has been operating two forest nurseries at 
Betahani and Banjaria. Both the nurseries produced 
ca 43,000 saplings of various species of forest, 
fodder trees, non-timber forest products (NTFP's) 
etc. Saplings were distributed free of cost for 
community plantations. A bamboo shade house was 
also constructed within the periphery of nursery to 
hold the equipments and saplings. BCP has been 
providing regular technical assistance for plantations 
to communities. Similarly, cash support was provided 
to install 500 m barbed wire fencing at Betahani this 
year. 

Institutional Support

Users’ committees (UCs) are community level 
organizations, which play a vital role in conservation. 
BCP provided cash grant to all UCs of the northern 
buffer zone for their smooth operation. BCP 
provided a motorcycle to BZUC Thakurdwara for 
the purpose of assessment and data collection of 
field data of human wildlife conflict. BCP organized 
a project inception workshop for community-based 
organizations (CBOs) in northern buffer zone that 
was participated by 33 representatives from different 
CBOs and schools. The workshop also discussed and 
addressed the issues and challenges. Similarly, four 
units of workshops were also organized among the 
stakeholders at Chinchu, Lekhparajul, Taranga, and 
Hariharpur BZUCs to share information about ZSL 
funded project and programs. In order to improve 
the books of account and capacitate them for 
book keeping, BCP organized two account keeping 
trainings in collaboration with Multi Stakeholder 

Forestry Programme (MSFP) and Co-Act Nepal. 
Altogether 35 participants were trained on double 
entry book keeping system, fund mobilization, 
saving/credit and other finance related sessions 
during the training program of northern buffer zone 
and at Thakurdwara. 

CBAPU Support

Community based anti poaching activity is an 
approach of mobilizing the communities to minimize 
poaching and other illegal activities in and around 
protected areas. Over 2,000 local youths are involved 
in this campaign through various community based 
anti-poaching units (CBAPUs) in Bardia alone. BCP 
has been supporting to mobilize and strengthen 
these youths in collaboration with BNP. BCP provided 
cash grant to Shree Ram Nagar BZUC to organize 
interaction program among local youths and other 
conservation activists. Similarly, BCP supported 
CBAPU coordination subcommittee Thakurdwara 
to organize elephant football competition, men 
and women river swimming competition along 
with cultural program on the occasion of Bijaya 
Dashami 2071. The aim of the support is to enhance 
conservation awareness among local communities. 
BZUCs were also supported with cash grant to 
establish and mobilize CBAPUs within their territory. 
BZUC Lekhparajul organized different programs 
like song competitions training and exposure trip 
to Chitwan and Lumbini for CBAPU members to 
motivate them in conservation. Similarly, CBAPU 
coordination sub-committee of Taranga organized 
women and men volleyball competition. Hariharpur 
CBAPU coordination sub-committee organized quiz 
contest and street drama. The aim of the activities is 
to enhance the capacity of local youths and motivate 
them in conservation. 

Human Wildlife Conflict Mitigation

Increment in both the human and wildlife population 
also increases incidents of human and wildlife 
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conflicts. During the period of last two decades, 
51 people have been killed by wildlife among them 
35 people were killed by elephant while the rest of 
the casualties are associated with rhino, tiger and 
leopard. BCP has been regularly providing monthly 
cash incentive of NPR 1,500 to 14 dependent 
family members and six disables victims of wildlife 
attack. BCP extended financial support to wildlife 
medication fund and snake bite treatment center 
in Sainwar. Similarly, for last couple of years, BCP 
has been providing stipend support to dependent 
children of wildlife victims for continuation of their 
education. This year, altogether 19 students were 
supported with cash for uniform, stationeries, shoes, 
and accessories. 

With the aim to provide relief to mitigate human and 
wildlife conflicts, BCP also supported for different 
income generation activities. In total 18 HHs affected 
by HWC incidents at Thakurdwara, Suryapatuwa, 
Shivapur, Neulapur VDCs were supported to initiate 
20 units of income generation activities that includes 
fresh center, cosmetic shop, shoe shop, grocery 
shop, pig farming, goat farming and buffalo farming. 
Similarly, Kohalpur BZUC and Hariyali Deurali BZUC 
in BaNP were also provided grant for quick return 

IGA activities for wildlife victim families. To minimize 
conflict and reduce crop raid by wildlife, about 119 
km of electric fence has already been installed 
around the buffer zone and in Karnali river corridor. 
For smooth operation of installed fence, BCP 
provided three solar panels with capacity of 140 watt 
to backup station at Sonahaphanta, Prasenipur and 
Baajpur of Manau VDC. Similarly, village meetings 
were organized after the consultation with BZUCs 
for the proper management of electric fence. To 
establish the electric fence monitoring, maintenance 
and repairing activities effective and efficient, 11 
electric fence management sub-committees were 
reformed. Two days electric fence maintenance 
training was also organized at BCP on July 2015 
which imparted knowledge to 25 fence watch 
guard and machine operator from Thakurdwara, 
Suryapatuwa, Shivapur, Shreeramnagar, Baghana 
and Vimapur VDCs. Similarly, BCP provided electric 
fence maintenance tools and equipment to all of the 
sites as per requirement.

CAPA Implementation

With the support from Hariyo Ban Program, 
community adaptation plan of action (CAPA) was 
prepared in Godana village of Neulapur VDC. Twenty-
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nine vulnerable households identified and a number 
of activities were included in the CAPAs to address 
climate change vulnerabilities including flooding, 
food deficiency etc. Major activities include plantation 
of bamboo, vegetable farming training, off season 
vegetable farming, exposure visit and establishment 
of disaster management fund. BCP supported 
Godana Women Group for plantation of 235 bamboo 
roots at banks of Orahi river as the flooding is a 
major problem in the area. Off-season vegetable 
farming training was organized for 24 farmers 
identified in CAPA of Godana village on January 2015. 
Mr. Dhurba Raj Bam, JTA from Agriculture Service 
Center Baghnaha facilitated the training with focus 
on production of off-season vegetables, nursery 
and plastic tunnel operation and marketing. Eleven 
farmers had initiated off-season vegetable farming 
since last year. BCP also supported local women 
for vegetable farming with the aim to improve their 
livelihood through income generation. This year, 
support was provided to install five water pumps for 
irrigation in local farmlands that benefitted 35 HHs 
involved in vegetable farming. Apart from kitchen 
requirements, surplus production is sold in local 
hotels and markets. In order to impart knowledge on 
off-seasonal vegetable farming through observation, 
29 CAPA members were taken to Harre of Surkhet, 
an off-seasonal vegetable farming pocket area as an 
exposure visit on April 12, 2015. 

ALTERNATIvE ENERGY PROMOTION 
PROGRAM

Biogas Support

Biogas promotion in the buffer zone is one of the 
prioritized activities of the NTNC that directly helps 
to reduce pressure on the forest resources and to 
get rid of the smoke related health hazards. BCP 
has supported to install over 1,500 biogas plants 
in the buffer zone since 1995. During the year, 211 
biogas plants were installed at Shivapur, Dhadhawar, 
Baghnaha, Chisapani, Neulapur, Manau and Patavar 
VDCs.

CONSERvATION EDUCATION AND 
ExTENSION PROGRAM

Conservation Education Sessions in Community

During the year, 53 conservation education sessions 
were conducted within the buffer zone areas that 
benefitted 1,582 community people. BCP organized 
interaction programs on tiger conservation at 
Panchkule of Dang and Kaprechour of Salyan district 
at the buffer zone of BaNP. BaNP authorities and BCP 
staffs presented on the biodiversity status and the 
role of community in conservation. Such programs 
were highly appreciated by the local communities. 
Similarly, four community education sessions were 
organized in northern buffer zone of BaNP that 
benefitted 151 local people including 62 female. 
Conservation awareness campaigns especially 
targeting women groups were also conducted. In 
total 10 sessions were conducted that benefitted 
192 local people of the buffer zone. 

Conservation Outreach Activities

During the year, 41 jungle visit programs were 
conducted that benefitted 923 people including school 
students, teachers, journalists and community users. 
BCP supported Shreeramnagar UC to celebrate the 
“Sri Krishna Ashtami” festival and promote “Lakhe 
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Nach” with the aim to spread conservation message 
through the festivals. Similarly, BCP supported for 
performance of 14 street dramas with an aim to 
raise awareness on conservation, illegal poaching, 
human wildlife conflict mitigation etc. Dramas were 
performed by Nature Conservation Youth Group, 
Pashupatinagar (6), Drama Group of Patabhar (4) and 
Bardia Conservation Drama Group Thakurdwara (4). 

An exposure tour was organized for 36 students and 
five teachers of different schools from Chhinchu and 
Lekhaparajul VDC to provide them an opportunity to 
explore biodiversity conservation work in BNP and 
surrounding areas. During the visit, students and 
teachers were briefed on major wildlife species, their 
habitat and role of eco-clubs in conservation work. 
An interaction was also organized at Jagadamba 
Higher Secondary School and briefed about eco-club 
activities in and around the school premises. The 
assessment of the  effectiveness of conservation 
education programs were carried out by BCP 
through questionnaire survey. About 100 people 
from the community and different eco-club students 
responded the questionnaire. 

Conservation Education Sessions for Students

During the year, 31 conservation education sessions 
were conducted in various schools that benefitted 
1,243 students. The main aim of the sessions 
was to motivate school students for conservation 
of biodiversity in BNP. Similarly, four days trip 
for conservation education campaigns was also 
organized in the northern buffer zone of BaNP 
in Salyan district. Four awareness classes were 
conducted at Janjagriti Primary School, Hattidamar 
and Nepal Rastriya Secondary School, Ghuiyabari 
that benefitted 233 students including 122 girls. 

Eco Club Support

There are 25 community schools in northern 
buffer zone that includes 16 primary, eight lower 
secondary and a secondary level. Cash grant and 
sports and educational materials were provided to 
22 schools at Chhinchu, Lekhparajul, Hariharpur 
and Taranga to mobilize the eco-clubs. Similarly, 
BCP conducted an eco-teachers training that was 
participated by 18 eco-teachers, as they are the 
supervisor and instructor of eco-clubs. The objective 
of the activity was to update teachers on biodiversity 
conservation status of BNP and its buffer zone. 
Similarly, in collaboration with School Environmental 
Conservation Education Network (SENSE) Nepal, 
two days climate change awareness training for eco-
teachers was also organized that was participated by 
17 eco-teachers. 

Curriculum Design for Schools

BCP organized two days interaction program to 
discuss over the draft curriculum to be implemented 
in the schools within buffer zone with the 
participation of schools’ principals, chairpersons 
of UCs, representatives from district education 
office, BNP and SENSE Nepal. BCP is preparing CE 
curriculum that is expected to deliver conservation 
messages covering local issues, conservation efforts, 



59NTNC | Annual Report 2015 |

and opportunities among lower secondary level 
students as well as community members.

Special Days Celebration

Different conservation related days were marked 
with various activities with the aim to create 
awareness among the stakeholders. Global Tiger 
Day was marked by organizing poem, essay and 
song competition on July 29, 2014. Similarly, World 
Wetlands Day was marked with the slogan of 
"Wetlands for Our Future,” on February 2, 2015. On 
the occasion, an educational tour was organized for 
25 locals from women environment subcommittee 
and Him Shusanka cooperatives. With the slogan 
of ‘Make it happen’, International Womens' Day was 
marked on March 8, 2015 by organizing rally and 
interaction program on social justice and gender 
equality at Thakurdwara. Similarly, Falgun 27 is being 
celebrated as anti-poaching day since last five years. 
On the occasion, a conference was organized with 
the participation of wildlife experts, CBAPU leaders 

and other stakeholders. The first week of Nepali New 
Year is marked as National Wildlife Week. 20th wildlife 
week was marked with different activities such as 
interaction program, rhino count, street rally, street 
drama, tree plantation, highway clean campaign etc. 
with the theme "Wildlife for our future". Similarly, 
World Environment Day was also marked with slogan 
of "Seven billion dreams, one planet, consume with 
care" on June 5, 2015. 

 WOMEN DEvELOPMENT PROGRAM

Saving and Credit Program

NTNC-BCP is facilitating various women users groups 
operating regular saving and credit schemes for 
income generation activities. BCP regularly provides 
assistance to finalize their books of accounts and for 
auditing at the end of fiscal year. In total 29 groups 
are mobilizing funds to 933 members. Similarly, 
BCP provided passbook and ledger to nine saving 
and credit groups of northern buffer zone. During 
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the year, four cooperatives were supported with the 
seed money of NPR one lakh each. 

Leadership Development Training

With the aim to develop the leadership capability of 
women and make them active for the betterment, 
BCP organized leadership development training 
for 24 community leaders. Ms. Sikshya Adhikari 
Rana, Gender and Social Inclusion (GESI) Officer 
and Bina Bhattarai, Gender Development Assistant 
(GDA) facilitated the training. Similarly, advocacy 
skill training was organized to enhance skills of 
community members. Mr. Pravakar Bhattarai, 
Advocate from Nepalgunj, Purshottam Sharma, 
Assistant Conservation Officer from BNP and Netra 
Raj Acharya, Chairperson from BZMC facilitated 
the training. Altogether 27 executive members 
from Thakurbaba, Shivapur, Suryapatuwa BZUC, 
BZCF, CAPA management committee and Women 
environment Subcommittee took part in the training. 
Both the activities were conducted with support 
from Hariyo Ban Program. 

Program Support for Women Change Agents

Radha Chaudhary, Chairperson of Him Shusanka 
Women Development Cooperative and former 
chairperson of women environment sub-committee 
was felicitated as "Women Change Agent" on the 
occasion of International Women's Day 2015. With 
support from Hariyo Ban Program, BCP supported 
her to conduct sensitization workshop on gender-
based violence (GBV) and initiate "Duna Tapari 
(leaf-plate)" making enterprise to increase the 
income of local women. Accordingly, GBV workshop 
was conducted at eight different settlements of 
Thakurdwara that contained violence, gender based 
violence, types of violence, legal provision of gender 
based violence, role and response of communities 
in minimizing the violence. Similarly, Chandrakala 
Budha, former Treasurer of Taranga-Siddhachuli UC 
of northern buffer zone of BNP and the awardee of 

year 2014 was also supported for awareness raising 
program on climate change and wildlife conservation.

Support for Agricultural Entrepreneurship

BCP supported local farmers for commercial 
agricultural entrepreneurship. Five farmers at 
Chinchu UC initiated off-season vegetable farming 
in plastic tunnel with drip irrigation. These farmers 
will be a source of motivation and inspiration to 
the neighboring farmers in growing off-season 
vegetables for sustaining their livelihood. BCP 
provided plastic, bamboo and other materials. 
Similarly, BCP provided 10 breeding he-goats in the 
northern buffer zone. In total 1,662 HHs are keeping 
more than 15,885 goats in northern buffer zone and 
the support provided will help to increase the quality 
production.

Entrepreneurship Support

A six-month long sewing and tailoring training was 
conducted for 42 dependent women from the family 
of wildlife victim, Dalits and Janajati communities. BCP 
also supported sewing machine with paddle set to the 
sewing and tailoring training center at Suryapatuwa 
which is established by CBAPU members with 
support from NTNC-BCP. Similarly, Tharus residing in 
the area have their own unique lifestyle, culture and 
traditions. BCP is supporting local people to conserve 
and promote cultural wealth by conducting various 
activities. BCP provided a professional handicraft 
making training in the past and they were further 
supported to establish a Handicraft Selling Center in 
Banugaun of Thakurdwara.

AGRICULTURE AND LIvESTOCK 
DEvELOPMENT PROGRAM

Commercial Farming Support

To encourage farmers in Lime and Cinnamon 
framing, BCP extended a grant support to purchase 
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3,500 lime and 1,500 Cinnamon saplings to 
Lekhparajul BZUCs that benefitted 75 farmers who 
are involved in commercial Lime and Cinnamon 
farming. NTNC has been promoting an aromatic crops 
with support from Awely Red Cap Project. During 
the year, 174 HHs of the western buffer zone were 
supported for aromatic plants farming in an area of 
420 kattha (about 14 ha). Similarly, 106 famers from 
Thakurdwara and Suryapatuwa VDC were supported 
for mentha (Mentha arvensis) cultivation in 433.4 
Kattha of land by providing 2167.5 kg sucker of 
mentha. BCP awarded certificates to three farmers 
who were employed for two years to work in the 
test plots for establishment, care and providing 
information to the Red Caps. Farmers Dhana Devi 
Ban (Janaknagar), Khulanu Tharu (Gola) and Totu 
Bahadur Tharu (Bajpur) were awarded with the 
certificates in recognition of their efforts.

Establishment of Awely Field Plot

BCP successfully completed a test-plot of Holy Basil 
(Ocimum sanctum) hiring 10 kathha of land at BCP 
sub–station Banjariya with the support of Awely Red 
Cap Project. The initial purpose of the establishment 
was to analyze the quality and quantity of essential 
oil from the plot. However, due to the delay in 
distillery establishment, the crop could not be 
distilled therefore it is used for the mass production 
of holy basil seeds. Similarly, 56 HHs at Jhanjhetpur 

area of Patabhar VDC were supported for cultivation 
of lemongrass. A multipurpose distillery has been 
installed at Thapapur of Patabhar with support from 
the project. The aim of the activity is to support 
in processing products of aromatic crops. After 
installation, local people are encouraged in adapting 
aromatic crops in their private as well as community 
lands.

Cash Crop Farming Support

Turmeric is also one of the alternative crops that do 
not attract the wildlife and provides higher income 
to the farmers. Six farmers at Godana and 89 HHs 
in Gola/Manau area were supported for turmeric 
cultivation. Ginger is also a major alternative income 
generating cash crop popular in the area and also 
helps in reducing dependency on forest resources. 
Fifteen farmers were supported with 1,940 kg 
rhizomes (seed) of ginger which will be transferred 
to other farmers of community next year. Similarly, 
20 traditional banana farmers in Lekhparajul were 
selected and supported for banana farming in large 
scale. In total, 960 banana plants were distributed to 
them. 

SUSTAINABLE TOURISM DEvELOPMENT 
PROGRAM

Nature Guide Training

Basic nature guide training provides knowledge on 
nature guide and empowers local through creating 
self-employment. BCP jointly with BaNP organized a 
week-long nature guide training for 20 local youths. 
Participants were trained on basic course of plants 
and wildlife habitat, birds, park rules and regulations, 
code of conduct of nature guide and guest hospitality 
together with field practical sessions. 

Tharu Cultural Museum Management Support

Tharu cultural museum established at BNP 
headquarter premises has unique collections of 
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traditional Tharu ornaments, utensils, daily home 
appliances, adornment and many more which now 
a days is not easily found in the villages. Managed 
by NTNC, the museum is one of the major attraction 
for local visitors. BCP managed the provision of 
visiting Crocodile Breeding Centre and BNP visitor 
information centre together with Tharu Cultural 
Museum in the same ticket. During this year, 33,548 
people visited out of which 22,243 were Nepali, 448 
foreigners and 10,857 students.

COMMUNITY HEALTH SERvICE 
PROGRAM

Health Center Management

BCP had set up an endowment fund for Geruwa 
Community Health Center established at 
Pashupatinagar VDC in 1995. In addition to the 
interest from the bank, BCP also provided cash grant 
to cover the deficit management cost of the center. 
During the period, 4,786 patients including 1,989 
male were treated. Similarly, as per the agreement 
signed between BNP, NTNC-BCP, Geruwa Community 
Health Center and Nepal Doctors’ Association (NDA), 
Nepalgunj Branch, during the period, two health 
camps were organized in Geruwa Community Health 
Centre. Another free health checkup camp was 
organized at Thakurdwara and Bakuwa jointly with 
subdivision of Nepal Red Cross Society, Thakurdwara 
and Nepalgunj Medical College treated 588 male 
and 288 female in the camp. With financial support 
of Awely Red Cap Project, water system was also 
installed at the center. 

WILDLIFE RESEARCH AND MONITORING 
PROGRAM

Tiger and Prey Base Monitoring 

Tiger and prey base monitoring was conducted 
during February and March 2015 in BaNP and Kamdi 

corridor. The study assessed the abundance and 
distribution of tigers and its prey base in BaNP (ca. 
550 sq km). Tiger abundances were estimated using 
camera trapping and the programs CAPTURE. Prey 
densities were estimated from distance sampling 
and the program DISTANCE. Six different tigers were 
captured in 162 photos that include two males and 
four females. The sex ratio was female dominated 
in the park, which is ecologically sustainable. No any 
tiger sign were recorded in the Kamdi corridor. Major 
tiger prey species such as spotted dear and wild boar 
had significantly higher densities in the park. 

ID based Rhino Monitoring

During the period, radio collar was installed in two 
ID rhinos, ID 24 and ID 15. Both the rhinos were 
frequently observed during ID base rhino monitoring. 
In addition, two new rhinos were born during this 
period. ID 5 gave new birth of ID 32 and ID 17 to 
ID 31. Ten different old ID were updated during the 
period with sex and name as the older ID identified 
them as calves. At present BCP has the updated ID 
profile of 33 rhinos, among them 29 are tracked in 
BNP.
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Tiger Monitoring in BNP and Buffer Zone

In order to address the challenges posed by the 
poaching of tigers, rhinos and other wildlife for the 
effective management of park and buffer zone, it 
was felt necessary to know tiger movement and its 
issues in buffer zone area of BNP. Therefore, BNP and 
BCP jointly carried out the tiger monitoring with BNP 
and its buffer zone. Within less than a year, from June 
5, 2014 to April 27, 2015, altogether seven tigers 
were killed in BNP, its buffer zone and its adjoining 
area both naturally and by poachers. All five males 
were killed due to fight with another male whereas 
poachers believed to have killed females.

Student Research Grant Support

Student thesis grants were provided to Ms. Kanti 
Kandel, B.Sc. forestry student from IOF, TU for her 
thesis entitled "Distribution Pattern and Community 
Perception towards Golden Monitor Lizard (Varanus 
flavescens) Conservation in Buffer zone of Bardia 
National Park”. Similarly, Mr. Prabin Paudel, B.Sc. 
Forestry student from the same institution was also 
provided thesis grant to carry out study on “Habitat 
distribution, people’s perception and threats to turtle” 
–Study from Bardia National Park, Nepal. Logistic 
and technical support was provided to Ph D scholars 
Mr. Subodh Upadhya and Mr. Paras Acharya for their 
research on "Comparative ecology and genetics of 

sympatric wild cats in relation to human wildlife 
conflict in Bardia National Park, Nepal” (Sandwich Ph 
D program of University of Leiden and Kathmandu 
University) and "Ecology and Conservation of 
Smooth-coated Otter, Indian Smooth-coated Otter 
(Lutrogale perspicillata) in Karnali river system of 
Bardia National Park” respectively.

Blackbuck Reintroduction

In a joint effort with the DNPWC and the NTNC, 
the USAID funded Hariyo Ban Program supported 
blackbuck translocation from Blackbuck 
Conservation Area, Khairapur, Bardia to Hirapur 
Phanta of Shuklaphanta Wildlife Reserve with 
the aim to establish a viable wild population of 
blackbuck in Nepal. This year, 14 blackbucks were 
translocated to Hirapurphanta during first and 
second week of July. Earlier in the first phase, 28 
animals were translocated to Hirapurphanta and 
are being kept inside the predator proof fenced area. 

Crocodile Release Program

With an aim to restock the population of gharials, 
release program was initiated in Bardia since 1990 
and in 2013; there were 16 gharials (Karnali 2 
and Babai 14) in BNP. This year 15 (male-5 and 
female-10) gharials were released in the Karnali river 
that was brought from the Kasara Breeding Center, 
Kasara.
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Introduction
Shuklaphanta Conservation Program was started in 1999 as a satellite project under Bardia Conservation Program 
to monitor translocated rhinoceros from Chitwan. Regular activities have been carried out as independent program 
under NTNC since 2000. Currently SCP is working in and around Shuklaphanta Wildlife Reserve (SWR) focusing on 
biodiversity conservation. In buffer zone, majority of the activities are focused in Bageshwari, Shuklaphanta, Sundevi, 
Kalikich, Himalaya and Sagarmatha BZUCs. Over 50,000 local communities are direct beneficieries of the program. 
SCP implements its project activities in close collaboration and coordination with SWR, Nepal Army, Buffer Zone 
Management Council (BZMC), BZUCs, BZUGs, BZCFUGs, local government agencies and I/NGOs.

The main objectives of the Suklaphanta Conservation Program (SCP) are; to safeguard endangered wildlife species 
and their habitats in and around SWR, and to improve the livelihood of marginalized communities around the reserve.

ShuklPhANtA CoNServAtioN 
ProGrAM (ScP)
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Programs and Key 
Achievements 

WILDLIFE RESEARCH AND MONITORING

Radio Collaring and Tracking of Swamp Deer

In order to study the population dynamics, spacing 
behavior, seasonal habitat use and nutritional ecology 
of swamp deer, a long-term ecological study (2013-
2016) on swamp deer (Rucervus duvauceli duvauceli) 
is initiated by NTNC-SCP in SWR in collaboration with 
DNPWC under the partial grant support of Hariyo 
Ban Program. As a part of the study, 12 individuals 
(8 female and 3 male) were collared in June 2015. 
Unfortunately, one of the collared animals died in 
October and one went out of contact short after 
the collaring. The remaining 10 animals are under 
surveillance. Among them, six animals are found 
most of the time within the Phanta area whereas 
remaining four are located in the forested area. They 
stayed inside the sal forest during rainy season and 
returned to Phanta with the approaching of winter. 
The average MCP home range is 5.61 sq. km where 
home range of male is slightly higher than females. 
Home range of the animals that moved to sal forest 

during monsoon season has much larger range 
compared to the animals remained in Phanta.

Tiger and Prey Base Survey

The Government of Nepal has given emphasis 
in monitoring of tiger and prey species in small 
populations like SWR, PWR and BaNP annually to 
assess effectiveness of management interventions. 
With support from USFWS, tiger and prey species 
monitoring was carried out within SWR by camera 
trapping in between November 2014 to January 
2015. A team of 22 technicians from SWR, NTNC 
and Nepal Army were mobilized to collect data at 
the field. Camera traps were systematically placed 
in 88 grids of two km into two km size. In total 13 
tigers were identified through careful and rigorous 
examination of 830 photographs recorded in camera 
traps. The total estimated tiger population in SWR 
was found to be 15 (13-18) with a density estimate 
of 3.14 tigers per 100 sq. km.

Blackbuck Translocation from Khairapur

Blackbuck (Antelope cervicapra) is highly endangered 
in Nepal, revived from brink of regional extinction. 
Conservation of blackbuck was started in 1975 
after discovery of nine individuals in Khairapur 
area of Bardia. Population has now reached to 300 
individuals. Realizing the high risk of extinction 
of such small and isolated population, NTNC-SCP 
initiated to establish a separate sub-population 
at Hirapur phanta in SWR under the leadership of 
DNPWC. In the first phase, 28 captive blackbucks 
from central zoo (6) and Nepalgunj zoo (22) were re-
introduced at Hirapurphanta of SWR in 2012. This 
year additional 14 wild individuals from Blackbuck 
Conservation Area, Khairapur were translocated to 
Hirapur phanta in June 2015. SCP in collaboration 
with SWR is managing reintroduced population 
with financial support from Hariyo Ban Program. 
The management interventions includes removal 
of unpalatable species, maintenance of water holes 
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and shady areas, maintenance of the fence, diet 
supplementation and medical check-up and regular 
security and monitoring of the animals.  As of this 
reporting period, 44 births and 45 deaths of the 
animals were recorded and at present, there are 41 
individuals kept in preydator proof fenced area.

Rhino Count in SWR

As a part of National Rhino Count, census of rhinos 
was carried out in SWR in the third week of April. 
Mobilizing the elephants and staffs from SCP and 
SWR, approximately 57 sq. km area of potential 
rhino habitat within SWR was searched. Prior to the 
field work, a day orientation on count method was 
provided to all the technicians deployed at the field. 
Eight rhinos including five adults, one sub-adult and 
two calves were recorded in SWR. 

Tiger Habitat Monitoring

As a part of Awely Green Cap Program in SWR, 
SCP conducted tiger habitat monitoring deploying 

technicians on the first half of August 2014. The 
area of 45 km in southern side of the reserve was 
surveyed and collected records of wildlife, activity of 
wildlife, human pressure in a set standard form along 
with GPS locations. 

NATURAL RESOURCES CONSERvATION 
PROGRAM

Nursery Management

NTNC-SCP has been promoting plantation and 
restoration of degraded forest areas in buffer zone 
to reduce pressure in core area. Thus, SCP has 
established a nursery at its premises and produced 
20,000 saplings of different species to fulfill demand 
of local people for plantation in public and private 
lands for firewood, fodder and timber. The saplings 
of various fodder species such as Epil Epil, Bakaino, 
Badahar, Tanki, Teak, Bans, Gliricidia, Amala etc. 
were distributed to local communities, BZCFUGs and 
schools within buffer zone. 
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Institutional Support to UCs

BZCF plays crucial role in reducing anthropogenic 
pressure in core area by providing alternative source 
to meet need of forest resources for local communities 
as well as additional habitat for the wildlife.  SCP has 
been supporting different community forests for 
plantation, fencing, community forest operational 
plan (CFOP) renew, forest guard  remuneration etc. 
During the period, SCP supported three community 
forests i.e. Nageshwar BZCF (Sundevi BZUC), Kisan 
BZCF (Bageshwari BZUC) and Jharanasagar BZCF 
(Kalikich BZUC) for remuneration of forest guards 
who are responsible to patrol the forest area regularly 
to control illegal activities and monitor wildlife. 
Similarly, support was provided for office operation 
and stationeries to Shuklaphanta and Bageshwari 
BZUCs and Nageshwar BZCF.

Training for Frontline Staff on Strategic Patrolling

A five days long training on SMART patrolling 
was conducted on 4th week of February 2015 at 
Majhgaon, the battalion headquarters of Nepal 
Army. Thirty army personnel from Bhawani Box 
and Garud Dal deployed in different guard posts 
of SWR were trained on protected area system of 
Nepal, important wildlife of SWR along with their 

ecology, wildlife protection legislations, poaching 
and illegal wildlife trade, case investigation and legal 
procedures etc. They were also trained on SMART 
patrolling protocols using modern equipment such 
as GPS, camera and binoculars. 

Bioengineering Embankment (CAPA 
Implementation)

NTNC-SCP has been supporting the restoration 
of Nageshwar BZCF for more than ten years 
through plantation, fencing and other cash 
grants for administrative activities. SCP also 
supported in the formulation and implementation 
of Community Adaptation Plan of Actions (CAPA) 
with support from Hariyo Ban Program. As a part 
of CAPA implementation, SCP provided support for 
bioengineering along Syali river to minimize river 
cutting in western side of forest. The Nageshwar 
BZCF is vulnerable to river bank erosion in its western 
side and every year the cutting has caused the forest 
destruction and decrease of forest area due to flood. 
The construction of 200 meter embankment along 
the river bank employing locally available materials 
like bamboo and sand filled bags were completed 
and eight gabion boxes were also filled. The low cost 
local technology based embankment has stabilized 
the site and recovered 10 ha forest area. 

CBAPU Formation

Community based anti-poaching units (CBAPU) play 
a crucial role in controlling poaching and other illegal 
activities inside forest areas at local level. Unlike in 
Chitwan and Bardia, CBAPUs are not formed in all 
BZUCs of SWR. Thus, from a grant support of USFWS, 
SCP formed 19 units of CBAPUs and three CBAPU 
sub-committees under Shuklaphanta, Bageshwari 
and Sagarmatha BZUCs. In total 95 local youths 
including 51 female were actively mobilized in 19 
CBAPUs in their respective areas to control illegal 
activities and create conservation awareness among 
communities. 
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CBAPU Training, Strengthening and Mobilization

Realizing the importance of timely and regular 
capacity enhancement of the CBAPU members 
for mobilizing them effectively, three trainings 
were organized for recently formed CBAPUs in 
buffer zone of SWR that trained 102 members of 
CBAPU and BZUCs including 67 female. Training 
was focused on rules and regulations related 
to wildlife conservation, identification of major 
wildlife species, ecology and behavior of major 
wildlife, roles and responsibilities of CBAPUs etc. 
Similarly, for institutional strengthening of CBAPUs, 
communication and administrative support was 
also provided. 

SUSTAINABLE LIvELIHOOD 
ENHANCEMENT PROGRAM

Support for Alternative Income Generation 
Activities

NTNC is giving priority to participatory approach in 
conservation and development programs reducing 
pressure on forests through providing alternative 
livelihood options to the community. As a part of 
this initiative, support of a goat and a predator proof 
corral was provided to 20 HHs of Dodhara Chandani 

municipality. For the corral, wood and labor cost was 
contributed by the users themselves whereas mess 
wire and skilled labor costs were contributed by SCP. 

Biogas Support

Bio-gas has multiple benefits to subsistence 
agriculture based rural communities as well as 
reducing pressure over forests for fuel wood. 
Thus, SCP has supported for the installation of 78 
biogas plants (48 in Shuklaphanta BZUC and 30 in 
Bageshwari BZUC) during this year.

Improved Cooking Stove

With the aim to reduce pressure on forests, 213 
improved cooking stove (ICS) were distributed in 
buffer zone of SWR. In total 180 ICS (100 HHs in 
Rauteli-Bichuwa VDC and 80 HHs in Jhalari) were 
provided with support  from  Hariyo Ban Program 
and remaining 33 (Shukaphanta, Kalikich and 
Bageshwari BZUCs) from support of Awely Green 
Cap program. The ICS increases the cooking efficiency 
and reduces the fuel wood consumption. 

Artificial Insemination and Grass Seed Distribution

Recent survey revealed that more than 17,000 
livestock enter everyday into SWR for grazing. Large 
number of unproductive livestock holding is one of 
the primary reasons for such heavy grazing. Thus, in 
order to promote improved breeds of livestock and 
reduce grazing pressure, SCP, with support from 
Awely Green Cap Program, supported for artificial 
Insemination of 45 cattle in buffer zone. Similarly 
to promote stall feeding, summer grass seeds were 
distributed to 359 HHs. Moreover, as a part of Awely 
Green Cap Program, SCP supported 22 cow feeders 
to locals at Bageshwari BZUC.

Sewing and Tailoring Support

Sewing and tailoring is an excellent alternative 
income generating option especially for women. 
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With support from Awely Green Cap, three sewing 
and tailoring shops involving 20 women has been 
established in buffer zone of SWR. In order to 
enhance their capacity, sewing machine, interlock 
machine, iron press, chair etc. were provided to these 
shops. 

Mushroom Farming

To promote mushroom farming as an alternative 
source of income, a training was organized on 21 
December 2015 for 21 local women representing 
Shuklaphanta BZUC. Mushroom spawn (seed) was 
also distributed to the participants. At present, they 
are able to sell their product to local markets.

Low Cost Toilet Support

People used to go to forest for open defecation and 
in some cases they were also attacked by animals. 
On the other hand, sanitation is a basic requirement 
for healthy society. Considering these issues, the 
Government of Nepal started mass campaign 
throughout Nepal to declare VDCs or districts as 
open defecation free zone. To complement the 
movement, SCP provided cash grant to 20 HHs of 
Shuklaphanta BZUC to build low cost toilets that 
benefitted 146 local people.

Training and Support for Ginger and Turmeric 
Farming

As a part of alternative livelihood promotion, eight 
farmers were supported for ginger and turmeric 
farming. Training was also conducted under Awely's 
Green Cap Program that was participated by 21 
farmers form Shuklaphanta BZUC. Both the crops 
are unattractive for wildlife while they have a very 
good market prospect. 

Free Health Camp

Free health camp was organized at Beldandi of 
Rauteli Bichwa jointly with Nepal Army's Garud Dal 

Battalion. In total 355 people befitted from health 
checkup and free medicine distributions. In addition, 
tiger conservation awareness lectures was also 
delivered during the inauguration session of the 
camp.

CONSERvATION EDUCATION AND 
ExTENSION PROGRAM

Interaction Program for Tiger Conservation

Community interaction program on tiger 
conservation, challenges and role of local 
communities was organized on October 12, 2014 
at Beldandi of Bageshwari BZUC. The program was 
attended by 78 local people where they put their 
opinions about tiger conservation, management 
of their forest product and also raise some 
queries about income generation activities. Chief 
Conservation Officer of SWR, chairman of BZMC, 
special guests Mr. Fred Bagley and Ms. Cory Brown 
from USFWS, Dr. Naresh Subedi from NTNC answered 
the queries of participants and they stressed on 
necessity of collective effort for tiger conservation. 

Conservation Awareness Classes

Considering the schools children as future leaders, 
10 conservation awareness program were organized 
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at 10 schools in Shuklaphanta, Bageshwari and 
Kalikich BZUCs during the first and second week 
of December 2014. Supported by Awely Green 
Cap Program, 402 students of grade eight were 
educated on basic knowledge of conservation. SCP 
also conducted awareness program to 359 users of 
nine user communities under Kalikich, Bageshwari 
and Shuklaphanta BZUCs. Similarly, from support 
of USFWS conservation class for 294 students from 
five schools were also conducted in Sagarmata 
BZUC, Dodhara. 

Tiger Conservation Rally

To disseminate tiger conservation messages to a 
wider  level, SCP organized a tiger conservation rally 
in Mahendranagar town on the occasion of Global 
Tiger Day. In total 328 local people representing six 
BZUGs, representative of SWR, social leaders and 
activists took part in the rally in Mahendranagar 
and ended to a short assembly where the speakers 
highlighted the importance of tiger conservation 
and need of collaborative efforts of government 
line agencies, community based organizations, non-
government organization, local communities and 
relevant stakeholders. 

voluntary Drama Group Formation and Training

Innovative approaches such as street drama are 
crucial to make conservation education effective. 
Thus, SCP supported for formation and mobilization 
of conservation drama group involving 17 selected 
youths of Shuklaphanta BZUC. After formation, 
orientation training was organized during last week 
of November 2014. Along with orientation about 
drama (writing, preparation, role play, acting etc.), 
they were also given presentations on different 
aspects of wildlife conservation. Similarly, SCP also 
supported to setup a joint stall of SCP, SWR and 
BZMC on Western Industry and Trade Festival that 
was visited by 2,000 people. 

School Management Support

To promote conservation education in schools, a 
computer set with printer was provided to Shree 
Siddhanath Lower Secondary School, Bhimdutta 
municipality that benefitted 700 students. 

Festival Support

Maghi is a major festival of local ethnic Rana Tharus 
of Kanchanpur. This festival provided an opportunity 
to create conservation awareness among the local 
people. Voluntary drama group performed a play 
publicly that was visited by 200 local people. The 
support was provided under the Awely Green Cap 
Program.

TRAINING AND CAPACITY BUILDING

Leadership Development Training

With support from Hariyo Ban program, training 
on leadership development of women and GESI 
sensitization for NRM groups was conducted on 
the 4th week of November 2014.  Twenty women 
from five user committees of Shuklaphanta BZUC 
participated in the training that was facilitated by Ms. 
Sikhsya Adhikari Rana, GESI Officer of NTNC.

Micro-enterprise Development Training

From support of Awely Green Cap Program, SCP 
conducted micro-enterprise development training 
for local people of buffer zone from 2nd week of 
September. In Total 42 participants including 34 
female representing nine UCs of Shuklaphanta, 
Kalikich and Bageshwari BZUCs participated 
in the training. The training was focused on 
entrepreneurship development, different options of 
micro-enterprises, business plan development, and 
innovative approaches for income generation.
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NATIONAL TRUST FOR NATURE CONSERvATION
KHUMALTAR, LALITPUR, NEPAL

UNAUDITED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at  Ashad 31, 2072 (July 16, 2015)

JITENDRA RAJ ONTA
DIRECTOR - FINANCE

GOvINDA GAJUREL
MEMBER SECRETARY

MOHADATTA TIMILSINA
DEPUTY AUDITOR GENERAL

Amount in NPR

 Particulars 
 Current year 

 As at Ashad 31,  2072 
 (July 15, 2015) 

 Previous year 
 As at Ashad 32,  2071 

 (July 16 , 2014) 
Assets : 
Non Current (Fixed Assets ) 423,767,568.57  438,579,375.12 
investments 672,766,213.78  622,917,014.55 
Current Assets: 318,755,308.69  273,008,262.76 
Cash and Bank Balances   244,572,583.54  201,212,298.37 
Advances  14,212,075.34  14,589,071.22 
Accounts Receivable  59,970,649.81  57,206,893.17 

 totAl 1,415,289,091.04 1,334,504,652.43 
Fund and donations 
endowment Fund 68,930,000.00  68,230,000.00 
Capital Assets Fund 384,660,676.55  400,194,267.46 
exchange equalization 
reserve 

188,984,142.76  162,985,878.38 

restricted Fund Balance   161,220,383.95  155,421,960.91 
Balance upto Last Year  155,421,960.91  119,337,314.58 

Add/(Less): Current Year  
Balance 

 5,798,423.04  36,084,646.33 

Accumulated Surplus:  248,004,576.28  248,822,717.67 
Surplus upto Last Year  248,822,717.67  256,174,061.82 
Less:  Deficit adjusted in 
Current Year 

 (944,783.48)  (77,936,154.08)

Add: Current Year Surplus/
(Deficit) 

 126,642.09  70,584,809.93 

liabilities:  363,489,311.50  298,849,828.01 
Current Liabilities  96,996,932.11  80,493,579.99 
Non  Current Liabilities  
(Long Term Liabilities) 

 266,492,379.39  218,356,248.02 

 totAl 1,415,289,091.04 1,334,504,652.43 

(Sd)
....................................................

(Sd)
....................................................

(Sd)
........................................................
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NATIONAL TRUST FOR NATURE CONSERvATION
KHUMALTAR, LALITPUR, NEPAL

UNAUDITED STATEMENT OF COMPREHENSIVE INCOME
For the Period ended  Ashad 31, 2072 (July 16, 2015)

JITENDRA RAJ ONTA
DIRECTOR - FINANCE

GOvINDA GAJUREL
MEMBER SECRETARY

MOHADATTA TIMILSINA
DEPUTY AUDITOR GENERAL

Amount in NPR

 Particulars 

 Current year 
for  the year ended 

 Ashad 31, 2072 
 (July 16, 2015) 

 Previous Year 
for  the year ended 

Ashad 32, 2071  
(July 16, 2014) 

INCOME :

External Sources  310,879,778.71  396,754,794.15 

Internal Sources  421,805,662.68  470,950,022.04 

Total Income  732,685,441.39  867,704,816.19 

Expenditure:

Project Expenditure (Restricted)  305,081,355.67  360,670,147.82 

Sub Total  305,081,355.67  360,670,147.82 

General Management (Internal):

Personal Cost  122,505,958.38  95,660,238.99 

General Management (Administration support)  108,326,028.08  106,006,093.52 

Project cost and support  190,847,034.13  198,698,879.60 

Sub Total  421,679,020.59  400,365,212.11 

Total Expenditure  726,760,376.26  761,035,359.93 

Internal Fund Surplus / (Deficit) Transfer to Balance Sheet  126,642.09  70,584,809.93 

External Fund Surplus / (Deficit) Transfer to Balance Sheet  5,798,423.04  36,084,646.33 

(Sd)
....................................................

(Sd)
....................................................

(Sd)
........................................................
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Patron 
Mr. K. P. Sharma Oli  
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NATIONAL TRUST FOR NATURE CONSERvATION
KHUMALTAR, LALITPUR, NEPAL

UNAUDITED CONSOLIDATED STATEMENT OF CASH FLOWS
For the Period ended  Ashad 31, 2072 (July 16, 2015)

Amount in NPR

 Particulars 

 Current Year 
 for the year ended 

 Ashad 31, 2072 
(July 16, 2015)

 Previous Year 
 for the year ended 

 Ashad 32, 2071 
(July 16, 2014)

 A.  Cash Flows from Operating Activities 
 Surplus   126,642.09  70,584,809.93 
 Deficit adjusted in Current Year  (944,783.48)  - 
 Adjustment for: 
 Add : 
 Depreciation on Fixed Assets  6,250,575.44  6,773,423.14 
 Disposal of Capital Assets (Write Off)  -  - 
 Less : 
 Income from Investment  (20,797,686.91)  (28,464,708.46)
 Other Income  (38,002,985.20)  (112,075,602.36)
 Operating Surplus before Working Capital Changes  (53,368,238.06)  (63,182,077.75)
 Adjustment for Working Capital Changes: 
 Advances  376,995.88  (12,031,912.12)
 Accounts Receivable  (2,763,756.64)  1,271,624.02 
 Accounts Payable  64,639,483.47  15,417,541.19 
 Net Cash from Operating Activities (A)  8,884,484.67  (58,524,824.66)

 B.  Cash Flows from Investing Activities: 
 Less : 
 Additions to Fixed Assets  14,811,806.55  1,696,945.14 
 Depreciation on Fixed Assets  (6,250,575.44)  (6,773,423.14)

 (49,849,199.23)  (25,685,120.70)
 Add : 
 Interest received from Investment  20,797,686.91  28,464,708.46 
 Disposal of Capital Assets (Write Off)  -  - 
 Other Income  38,002,985.20  34,139,448.28 
 Net Cash used in Investing Activities (B)  17,512,703.99  31,842,558.04 

 C.  Cash Flows from Financing Activities: 
 Restricted Fund Balance  5,798,523.04  36,084,646.32 
 Endowment Fund  700,000.00  - 
 Capital Assets Fund  (15,533,590.91)  (1,370,190.89)
 Exchange Equalization Reserve  25,998,264.38  2,604,935.73 
 Payments: 
 Loans  -  - 
 Net Cash used in Financing Activities (C)  16,963,096.51  37,319,391.16 

 D.  Net Increase/(Decrease) in Cash and Cash Equivalents 
 (A+B+C) 

 43,360,285.17  10,637,124.54 

 E.  Cash and Cash Equivalents at beginning of period  201,212,298.37  190,575,173.83 
 F.  Cash and Cash Equivalents at end of period (D+E)  244,572,583.54  201,212,298.37 

 Cash comprises of Bank and Cash Balances 
 Cash in Hand  2,487,349.96  3,214,889.03 
 Cash at Bank  241,810,473.58  197,722,649.33 
 Gold and Silver Coins  274,760.00  274,760.00 

(Sd)
....................................................

(Sd)
....................................................

(Sd)
........................................................
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Mr.  Yam Bahadur Bam
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Prof. Dr. Ram Prasad Chaudhary
Tribhuvan University, Central Department of 
Botany, Kirtipur, Kathmandu 

Dr.  Birendra Malla
National Institute of Natural Science, 
Ghattekulo, Kathmandu -32

Prof. Dr. Per Wegge
University of Life Sciences, Department of 
Biology, Norway

Mr. Jon Gangdal
The Rolwaling Foundation, Norway

Mr Govinda Gajurel
Member and Secretary

Patron 
Mr. K. P. Sharma Oli  

Rt. Honorable Prime Minister of Nepal

Chairperson 
Mr. Agni Prasad Sapkota  

Hon. Minister - Ministry of Forests and Soil Conservation
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