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NTNC To maNage aCa 
for NexT five years

NaTioNal rhiNo CouNT 2015: 645 
iNdividual rhiNos iN Nepal

The Government of Nepal had given 
mandate to NTNC for the management 
of Annapurna Conservation Area (ACA), 
the largest protected area and the first 
conservation area of the nation, for 
next five years from Sunday, January 
18, 2015. 

The meeting of the Council of 
Ministers held on January 16 decided 
to give continuity of management 
responsibility to the Trust as the 
Government first entrusted the 
responsibility to the Trust in 1992 after 
it was notified in Nepal Gazette as a 
conservation area. 

ACA covering an area of 7,629 sq. 
km. of the 5 districts and 57 Village 
Development Committees of the 
Western Development Region is home 
to over 100,000 residents of different 
cultural and linguistic groups. ACAP 
is rich in biodiversity and is a treasure 
house for 1,226 species of flowering 
plants, 102 mammals, 474 birds, 39 
reptiles and 22 amphibians.

The result of “National Rhino Count 
2015” revealed increment of rhino 
numbers in Nepal that was disclosed 
amid function on Tuesday, May 5, 2015 at 
CNP just 2 days after the country made 
a record of no poaching of rhinos, tigers 
and elephants for a year. According to 
the count, 645 individuals of greater one 
horned rhinoceros (Rhinoceros unicornis) 
was recorded in the country which is 111 
more than the count of 2011 which stood 
at 534.

Now, the oldest national park, CNP 
provides habitat for 605 individual rhinos 
is the largest rhino bearing protected area 
in the country. Similarly, Bardia National 
Park (BNP), Shuklaphanta Wildlife 
Reserve (SWR) and Parsa Wildlife Reserve 

(PWR) provides habitat for 29, 8 and 3 
rhinos in and around the surrounding 
areas respectively. In the last decade, 
the Government of Nepal, conservation 
partners and the community have made 
several efforts to control poaching of 
rhinos.

Under the leadership of the Department 
of National Parks and Wildlife 
Conservation (DNPWC) of the Ministry of 
Forest and Soil Conservation (MoFSC) of 
the Government of Nepal, the count was 
jointly supported by National Trust for 
Nature Conservation (NTNC) and other 
conservation partners with the financial 
support Asian Rhino and Elephant Action 
Strategy (AREAS) of WWF and USAID 
funded Hariyo Ban Program.
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hoNorable ChairpersoN lays fouNdaTioN sToNe for offseT feNCe

NTNC CoNTribuTed oNe 
millioN To disasTer 

relief fuNd

The NTNC has contributed sum of one 
million rupees as the contributions of 
all NTNC staff and the Trust itself to the 
Prime Minister's Disaster Relief Fund to 
support victims of the devastating April 
25 earthquake. The Member Secretary, 
Mr. Govinda Gajurel handed over the 
cheque of supported amount to the 
Right Honorable Prime Minster and the 
Patron of the Trust Mr. Sushil Koirala on 
Tuesday, May 19, 2015 at the presence 
of Honorable Minister for Forest and 
Soil Conservation and the Chairperson 
of the Trust Mr. Mahesh Acharya. 

Honorable Minister for Forest and 
Soil Conservation (MoFSC) and the 
Chairperson of NTNC Mr. Mahesh 
Acharya initiated the offset fence by 
laying the foundation stone during a 
special ceremony held at Bahundangi 
VDC of Jhapa district on 6 February 
2015 at the presence of the members 
of parliament, government officials and 
community people. 

The advanced solar powered offset fence 
is initiated with an aim to mitigate human-
wildlife conflict (HWC) in Bahundangi 
VDC of Jhapa district as the district has 
been facing many problems due to HWC 
especially the entrance of herds of wild 
elephants from Indian territory. The 
fence, in the initial phase, will be installed 
in 18 km stretch of Bahundangi-Mechi 
river border as a pilot. Unlike in other 
traditional fences, the technology of SMS 
alarm is additional in the system when 
there is a contact to the fence and also 
tested and found successful in India and 
Bhutan in controlling elephants. 

Speaking at the ceremony, Honorable 
Minister expected the positive results of 
the fence in reducing HWC. "Nobody will 

lose their life due to elephant attack", 
Acharya said. He also emphasized on the 
long term monitoring mechanism for the 
regular operation and maintenance of 
the fence.

Since last three decades, Jhapa has been 
experiencing intense human-elephant 
conflicts centered in frontline VDCs such 
as Bahundangi, Shantinagar, Budhabare 
and Sanischare, along the Indian border 
areas. Every year, elephant herds raid 
their harvest of rice, maize and other 
farm crops. 

The offset fence project was initiated under 
the World Bank funded IDA’s Regional 
Wildlife Project entitled “Strengthening 
Regional Cooperation for Wildlife 

Protection in Asia Project” which is 
under the NTNC coordination. NTNC 
and the Department of Forests signed 
an agreement to implement the project 
“Community Based Human Elephant 
Conflict mitigation in Jhapa District of 
Nepal”. 

The fence is designed to function as 
an offset to entry of elephants by 
discouraging them in passing through a 
firewall of live electric wires that runs on 
solar power 24/7. The installation work 
is awarded to FenzGard India Pvt. Ltd. 
and the total cost of the project is NRs. 
1.2 crores. Monitoring of the elephants 
movement after the installation is taken 
by NTNC to determine if the effectiveness 
of the fence.

fouNdaTioN sToNe laid for Wildlife 
hospiTal iN Nepal

Honorable Minister for Forests and 
Soil Conservation and the Chairperson 
of NTNC Mr. Mahesh Acharya Layed 
the foundation stone of the Wildlife 
Hospital on Wednesday, March 4, 2015. 

The first wildlife hospital to be 
constructed at Sauraha, Chitwan 
dedicated to the treatment of injured, 

rescoud or sick wildlife was initiated 
by DNPWC and the Trust with financial 
support of Denver Zoo, USA and other 
donor agencies.  Minister Acharya in his 
remarks believed the facility would help 
in bridging the gap between humans 
and wild animals by mitigating the 
existing tensions. 
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CoNservaTioN Workshop for miss Nepal CoNTesTaNTs
NTNC has hosted conservation workshop 
for finalists of Fanta Miss Nepal 
2015 contestants at its Biodiversity 
Conservation Center (BCC), Sauraha 
Chitwan.

The 3 days workshop from March 27 
to 29, 2015 was designed to impart 
knowledge on the issues, challenges, 
and efforts on biodiversity conservation, 
protected area management system 
and wildlife conservation initiatives 
of the Government of Nepal, NTNC, 
conservation partners and local 
community. NTNC and The Hidden 
Treasure, organizer of Miss Nepal signed 
a memorandum of understanding (MoU) 
agreeing to engage the Miss Nepal as 
Biodiversity Conservation Ambassador of 
the Trust for a year and the workshop is a 
part of the same. 

During the presentations, Dr. Chiranjivi 
Prasad Pokheral, the Project Coordinator 
of BCC welcomed the participants and 
highlighted the major activities carried 
out by BCC in and around the Chitwan 
National Park (CNP) and Parsa Wildlife 
Reserve (PWR). Likewise Mr. Ganga 
Jang Thapa, Executive Director, NTNC 
introduced NTNC highlighting its major 
working areas. 

Mr. Kamal Jung Kunwar, Chief 
Conservation Officer of the CNP 
shared the efforts of national park for 
conservation of biological diversity and 
its anti-poaching initiatives in and around 
Chitwan. Lieutenant Colonel of Nepal 
Army, Mr. Sanjaya Deuja presented on 
the role of Nepal Army in controlling 
poaching and illegal activities within 
the park. Mr. Shyam Kumar Thapa, 

Conservation Officer, NTNC presented 
the impacts of climate change and 
highlighted the mitigation measures 
adopted at local, national and int’l level. 
Likewise, Mr. Santosh Serchan, Office In-
charge at ACAP-UCO Lo-manthang shared 
the eco-tourism activities implemented 
in the high Himalayan range of ACAP.

Besides the presentation sessions, the 
workshop also had field observations. 
During the field observation, the 
contestants visited home stay at Darai 
community of Kumroj VDC, Elephant 
Breeding Center (EBC), Khorsor, Gharial 
Breeding Center (GBC) and Vulture 
Breeding Center at Kasara. Moreover, 
the elephant back safari and jungle drive 
organized was very helpful to familiarize 
the contestants to the ecology of CNP. 
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ANNAPURNA CONSERVATION AREA PROJECT (ACAP)

NaTural resourCe CoNservaTioN 
program

Project and private nurseries within 
Annapurna Conservation Area (ACA) have 
always been instrumental in enriching 
forest area and in fulfilling the demand of 
fodder, fuel wood and timber. UCO Lwang 
produced and distributed 3,154 forest 
and fodder seedlings to Machhapuchre 
and Rivan CAMCs for plantation. 
Similarly, UCO Bhujung distributed 
11,182 seedlings of different species for 
private, block and community plantation. 
In Sikles sector, 4,853 seedlings of fodder 
and fuel wood species were planted while 
2,100 seedlings were planted in Jomsom 
sector. CAMC Marpha, Lete and Tukuche 
constructed stone wall fencing to protect 
the plantation. In order to address cases 
of conflicts created by wildlife, relief 
compensation was provided to five 
households in lower Mustang. Financial 
support was provided CAMC Kunjo to 
construct crop field compound that 
benefitted the 152 households (HHs). To 
control and manage the biodiversity by 
controlling forest fire, forest fire control 
and climate change awareness camps 
were organized at different settlements 
within the ACA. 

Auditing of CAMC and subcommittees has 
helped to ensure good governance and 

transparency of financial transactions. 
CAMCs, day care centers, micro-hydro 
schemes, saving and credit groups and 
women groups of the respective UCOs 
were audited. In order to enhance 
the capacity of community-based 
organizations (CBOs), CAMC building 
construction support was provided to 
CAMC Machhapuchre at Tuse. 

In order to control the illegal activities, 
UCOs in collaboration with CAMCs, 
CBAPUs and Nepal Police patrolled 
forests in a regular basis within ACA. Day 
long anti-poaching awareness camp was 

organized at Prava Secondary School, 
Narchyang and Ulleri respectively which 
benefitted 106 local people and students.
CAMCs are responsible for implementing 
conservation and development programs 
at the grass-root level. UCO Ghandruk 
organized a planning and review 
workshop with the participation of 
CAMCs at Birethanti. Similar workshops 
were organized at Jomsom, Lwang 
and Bhujung sector too. Trainings 
on leadership, conflict management 
and silvicultural operation were also 
conducted to capacitate CAMCs. In order 
to widen the knowledge on conservation, 
UCO Bhujung organized an exposure 
tour for members of CAMCs and sub-
committees to Chitawan National park. 
Participants also visited NTNC-BCC, 
Biological museum, Tharu museum, 
Gharial Breeding Centre during their trip. 

alTerNaTive eNergy promoTioN 
program

NTNC-ACAP has already installed 13 
micro hydro plants within ACA with 
the total capacity of 533.3 k watt and 
benefitting 2,375 HHs. Similarly, the 
project has also financially supported 
other 34 micro hydro plants that are 
initiated by local community. The project 
is regularly conducting activities to 
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capacitate micro hydro management 
subcommittees to ensure effective 
management and for its sustainability. 
The project also periodically organizes 
micro hydro management workshop to 
share the innovative ideas on sustainable 
operation and management of the micro 
hydro schemes. 

In order to reduce pressure on forests 
and to improve the health of local 
women working in kitchen, 160 improved 
cooking stoves (ICS) were purchased for 
distribution to Bhujung, Taghring and 
Khudi VDCs. The project also provided 
support for 10 biogas plants (Sardikhola-2, 
Machhapuchhre-1, Lahachok-1 and 
Ghachok-6). The project provided cash 
grant to CAMC Utterkanya for purchasing 
electric iron poles to substitute the 
wooden poles in Ghalegaon, a model 
SAARC village. 

CoNservaTioN eduCaTioN aNd 
exTeNsioN program

The conservation education (CE) program 
aims to sensitize communities in 
response to natural and cultural heritage 
conservation around their settlements.
ACAP has also introduced a CE program 
in school level with the aim to impart 
knowledge on conservation. All of 
the schools teaching CE courses were 
supported with cash grants for stationary 
and operation. UCO Ghandruk provided 
stipend support to 30 school students of 
12 schools and 2 students for their higher 
studies. Similar support was provided 
to three students in Bhujung sector. In 
Lwang, 17 schools, teaching CE courses 
were supported with staionaries and 
other learning materials. 

In order to encourage and engage local 
youths in conservation, the project has 
been providing support to the youth clubs 
annually. During the period, support was 
provided to registered youth clubs of 
Ghana Pokhara to organize annual sports 
festival.  Similar support was also provided 
to Thak Sports and Cultural Development 
Organization and Six Sporting Youth 
Clubs, Ghasa to carry out various cultural 
shows and sports competitions.

UCO Sikles provided support to 19 schools 
for green force club (GFC) formation and 
other extracurricular activities. UCO 
Jomsom supported to reform GFCs in 
11 schools and was also supported with 
stationary materials. UCO Ghandruk 
also conducted a study to assess the 
effectiveness of the CE program in 
the area. The project organized a GFC 
networking workshop at Jomsom with 
the participation of chairperson and 
secretaries of GFCs, principals and CE 
teachers of the schools. UCO Lwang 
organized a CE teacher’s interaction 
workshop where they share their 
experiences and issues. Similarly, UCO 
Manang hosted a two day CE workshop 
was conducted in Chame among all the 
CE teachers. 

Conservation related days were marked 
with various programs in all UCOs and 
CAMCs within ACA. 105th International 
Women’s Day was marked at Tukuche in 
coordination with Office of the Women 
and Children, CAMC and women groups. 
Similar programs were also organized at 
Dhampus, Rivan and Ghawchok VDCs. 
Wildlife Week 2072 was marked at Baraha 
Higher Secondary School, Vedabari.  The 
World Environment Day was marked 
on June 5 in all the sectors organizing 
different programs in collaboration with 
government agencies and civil service 
organizations with the participation from 
CAMC and CE schools.

ACAP printed and distributed 6,058 
copies of Prakritiko Sandesh part 1, 2 and 
3 for grade 6, 7 and 8 to schools teaching 
conservation education within ACA. 
The project supported for repairmen 
and maintenance of roof of Annapurna 
Museum at Bagar, Pokhara. 

susTaiNable iNfrasTruCTure 
developmeNT program

The project supported CAMC Jhong and 
Bhujung to repair and upgrade their 
office buildings. The project supported 
to construct community building at 
Ghalegaon for museum and a community 
building at Taghring. Cash grant was 
provided to Ganesh Higher Secondary 
School to construct compound and 
Gyanodaya High School in Lete to 
construct a hostel building. 

The project supported to construct 
drainage at Jomsom village that directly 
benefitted 124 HHs. Likewise, CAMC 
Kobang has also initiated drainage 
construction at village which benefits 40 
HHs. UCO Jomsom supported for stone 
pavement at Thorthang in Thini village. 
CAMC Lete constructed a drinking water 
scheme with the support from UCO 
Jomsom for Gyanodaya Higher Secondary 
School situated in Kalopani where the 
project supported for market materials 
and local communities contributed by 
collecting the construction materials 
locally available. Similarly, support 
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was provided for canal construction at 
Chhairo village of Kunjo VDC. The project 
also provided support for construction 
of toilet attached with the community 
building at Tukuche and Marpha that 
benefitted the 240 HHs. 

In Sikles sector, RCC bridges were 
constructed at Bhachok, Ghachok and 
Warchok that benefitted 250 HHs. UCO 
Sikles provided cash grant and technical 
assistance for the projects. Likewise, 
suspension bridge at Dhampus with span 
of 46 meter was repaired by replacing 
wooden planks. In Lwang sector, 510 m 
irrigation canal was repaired at Ghachok, 
Sardikhola, Machhapuchhre, Rivan 
and Lwangghalel that benefitted more 
than 298 HHs and irrigated 850 ropani 
lands. Similarly, school building, water 
taps and community buildings were 
repaired at Thumsikot, Sikles, Khilang, 
Phedi, Dhampus, Togi and Warchok. UCO 
Sikles supported in constructing of two 
drinking water schemes at local schools 
of Sildijure and Mijuredanda. In Manang 
sector, drinking water tap was installed at 
Odar village near “Nabhucho view point”. 
UCO Lwang also provided cash support 
for purchasing market materials to repair 
drinking water schemes at Khaderjung 
and Bharabhari that benefitted 1,420 
people of 348 HHs. Similar cash grant 
support was provided to repair drinking 
water scheme in Khudi VDC-2 Topu 
which benefitted 105 individuals of 34 
HHs. Likewise, support was provided at 
Chhapdanda of Taghring VDC to support 
“one house and one tap” campaign of 
DDC that benefitted 448 individuals of 
113 HHs.

A total of 1,142 m trail was constructed 
at Bhachok, Thumakodada, Namarjung 
and Parche VDCs that benefitted 1000 
HHs. UCO Lwang improved trail in Rivan 
by paving stone, step construction and 
retaining wall. Tatopani to Mirsa trail 
was also repaired. More than 400 meters 
trail was repaired in Sardikhola VDC. UCO 
Bhujung supported to repair the trail from 
Dhagai to Harsing Danda that benefitted 
500 local people and trekkers. 

susTaiNable Tourism developmeNT 
program

Check posts within ACA are aimed to 
regulate trekkers' entry and provide 
information of the area. These check 
posts need regular upgrading to provide 
better service to the trekkers. Bhurjung 
Khola and Pothana check posts were 
upgraded with replacing new hoarding 
boards and information. EP counter 
and information centre at Besishahar 
was also upgraded. All the check posts 
are keeping records of entry and exit of 
tourists visiting ACA. In order to manage 
waste, five incinerators were constructed 
in Jomsom Sector and two in Bhujung 
sector. Incinerators have separate stares 
for burnable and unburnable wastes. 

An alternative trekking trail has been 
constructed from Muktinath, Lubra to 
Longkurchey with 1,275 m length and 
trail 1.30 m width. Alternative trekking 
trail of 1,309.5 m was upgraded from 
Tukche to Kyuberdhung and Boxikhola 
to Kokhethanti of 1,250 m. Both of the 
trails are adventure type. Tourist Trails 
from Kimrong Khola to Durbin Danda, 
Kopchepani to Thadasuwara and Bhujung 
to Tangting were also repaired during 
the period. UCO Lwang extended cash 

support for the improvement of some 
sections of Mardi Himal trekking trail. 
UCO Lwang also provided cash grant to Dr. 
Harka, Dr. Chandra and Mingma Eco-Park 
at Dhampus which is under construction. 

Home stay promotion is one of the 
project's priority programs that familiarize 
the tourists with local cultural values 
and practices while also benefitting the 
households from tourism. The project 
supported house owners of 15 home stay 
at Siuring of Khudi VDC. 

UCO Bhujung organized a coordination 
meeting and workshop for tourism 
management sub-committees at Siurung. 
The workshop focused on the issues 
related to home stay management, 
menu upgrading and alternative trekking 
route promotion during the meeting. 
Similarly, a community campsite 
management committee workshop was 
organized at Sikles which was focused on 
improvement of tourism infrastructure 
and management uniformities.

In order to provide diversified food 
items targeting to tourists, UCO Jomsom 
organized a cooking baking training at 
Kagbeni that benefitted 22 people from 
Jhong, Muktinath and Kagbeni. Similar 
training was also conducted in Lwang and 
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Sikles sectors with the participation of 
local youths and tourism entrepreneurs. 
In order to promote and explore cultural 
tourism in the villages, ACAP has 
supported different exhibitions, fairs and 
other cultural festivals within ACA. 

WomeN empoWermeNT program 

Day care centers are beneficial both for 
the children and to the mother as it gives 
time for the mother to engage in other 
activities while the children also have 
opportunities for early learning together 
with the proper care. Now, there are 135 
children in the day care centers within 
ACA, at Ghandruk, Bhujung, Sikles, 
Khilang, Yangjakot and Lwang. In order 
to explore the opportunities for women, 
members of the seven co-operative 
groups from UCO Sikles were taken to 
Sardikhola, Puranchaur and Pokhara of 
Kaski District and Yampa and Bandipur of 
Tanahun district in a five days exposure 
tour. UCO Jomsom provided furniture 
support (40 plastic chair and wooden 
table) to Titi women group through 
CAMC Kunjo. 

CAMC Ghandruk organized a women 
group leadership training to impart 
knowledge on existing national and 
international laws, women’s right 
and other women related issues that 
benefitted 57 women from Angbang, 
Dangsing and Pokhrebagar of Ghara VDCs. 
UCO Bhujung organized a co-ordination 
workshop among CAMC and mother 
groups of Taghring and Pasgaon VDCs 
to discuss over the conservation related 
issues and curbing illegal activities.

agriCulTure aNd livesToCk 
developmeNT program

In order to improve income of local 
farmers, ACAP has been providing 
different supports to conservation 
farmers within ACA. UCO Ghandruk 
provided different vegetable seeds to 
30 farmers group. In Sikles, vegetable 
seeds were provided to 18 conservation 
farmers. The project also appointed a 
dealer to collect the local vegetables from 
the village and supply it to the market. 
UCO Bhujung distributed 50 pieces 

of silpoulin plastic sheets to the local 
farmers for fresh vegetable production 
and 44 bee hives to the local farmers at 
Siurung and Simpani village as they had 
a good earning of over 100 thousand last 
year. In Bhoje, 20 silpoulin plastics and 
some seeds for the alternative crop of 
paddy were distributed. The seeds were 
distributed free of cost while the silpoulin 
plastics sheets in 50 percent subsidy. 

UCO Ghandruk organized off seasonal 
vegetable farming training with the 
participation of 43 farmers. UCO Sikles 
distributed different cash crop seedlings 
to the communities which include 
165,950 cardamom saplings, 3,313 
coffee saplings, 1,600 tea saplings and 
200 orange tree saplings. In Lwang 
sector, UCO has been supporting in tea, 
cardamom, coffee and broom grass 
cultivation. Organic tea produced in 
Lwang is being exported to Europe too. 
UCO Lwang has also established nurseries 
for different tea species. UCO Sikles 
distributed different farming equipment 
for vegetable farming in the area. 

UCO Bhujung provided cash grant to 
pro-poor farmers to buy two goats to 
each family. The support amount will be 
refunded after certain period of time and 
will be supported to another farmer of the 

same group. At the same time, the project 
also supported to buy an improved breed 
of he-goat for the group and to improve 
their goat shed. In addition to that, 11 
improved sheds were also constructed in 
Bhujung sector. Regular health checkup 
camps for livestock were also conducted 
in all seven VDCs of Sikles sector that 
benefitted 4,958 animals. 

In order to impart knowledge on tea 
farming and processing, 28 farmers from 
Bhujung, Pasgaun, Ghalegaon, Uttarkanya 
and Ghanapokhara VDCs were taken to 
an exposure trip to tea garden in Ilam. 
Two units of modern bee keeping training 
were organized at Siurung and Pamchowk 
that benefitted 51 local farmers. 

heriTage CoNservaTioN program

In order to preserve the historical 
heritages that are considered as the 
property and identity of the nation, ACAP 
has been conducting various programs to 
preserve cultural and historical heritages 
within ACA. UCO Jomsom repaired 
temples at Ghasa and Chimang that were 
damaged by devastating earthquake 
on April 25. Similarly, UCO Jomsom 
supported CAMC Kunjo for repair and 
maintenance of Archery playground at 
Jhipra Deurali. 



8 January to June, 2015

Project Update

MANASALU CONSERVATION AREA PROJECT (MCAP)

NaTural resourCe CoNservaTioN 
program

Forest management subcommittees 
(FMsCs) were reformed at Pati-Dewal and 
Nyak villages of Sirdivas VDC. Likewise, 
to conserve the snow leopard in MCA, 
seven snow leopard conservation sub-
committees (SLCsC) have been formed 
at Chhekam, Jhong, Ngakyu-Leru, 
Lamagaun, Chhule, Laar-Furbe and 
Bhurji in Chhekampar VDC. The project 
provided stationeries and other support 
to conservation area management 
committees (CAMCs) for smooth and 
effective functioning of administration 
and management. 

Stakeholders' consultation workshop 
on climate smarting MCA management 
plan preparation was accomplished 
with the participation of representatives 
from district level government offices, 
line agencies and communities. 
Representatives from Hariyo Ban 
Program including the Chief of Party Judy 
Ogethorpe, expert Dr. Eric Wikramanayak 
as Consultant as well as dignitaries 
from consortiums participated in the 
workshop and shared innovative ideas on 
mainstreaming climate change response 
into MCA management plan. 

Two local adaptation plan of action (LAPA) 
for Sirdibas and Chhekampar VDCs were 
prepared during this period. In order to 
implement the activities prescribed by 
LAPA, 13 units of kitchen garden training 
and organic pesticide preparation training 
were accomplished. Likewise, plastic 
tunnel greenhouse support was also 
provided to eight conservation farmers. 
Community based anti-poaching units 
in MCA are working as sub-committee 
of CAMCs mainly focusing to minimize 
wildlife poaching, illegal trade and NTFPs 
harvesting. Four units of forest patrolling 
were supported at Prok, Lho, Samagaun 
and Bihi. Laid traps and illegal NTFP 
collection signs were found at Prok and 
Samgaun. 

Majority of the people in MCA follow 
Buddhism and they keep prayer flags at 
the roof of their houses. People in the 

region use pine saplings as pole to fix the 
flag. Thus, to save the sapling trees and 
reduce the pressure on forest project has 
been supporting iron poles as flag stand. 
During the period altogether 210 iron 
poles were distributed at Prok and Bihi 
VDCs. 

alTerNaTive eNergy promoTioN 
program

The project extended partial support to 
two micro hydro-powers. Chhule micro 
hydropower at Chhekampar VDC was 
provided financial support to purchase 
poles, cements and canal construction 
whereas Sirdibas-Philim mini-
hydropower was supported for its repair 
and maintenance which was constructed 
by the support of Kadoorie Agricultural 
Aid Association (KAAA). Chhule micro-
hydropower supplies electricity of 20 
KW power to the Chhule settlement of 
Chhekampar while the Sirdibas-Philim 
micro hydropower with capacity of 150 
KW is planned to distribute Sirdibas, 
Gattekhola, Nyakchet, Pangsing, Philim, 
Sano-Philim, Paati and Dewal settlements 
of Sirdibas VDC.

CoNservaTioN eduCaTioN aNd 
exTeNsioN program

With the aim to encourage local 
student for better access to education, 

particularly for disadvantaged, orphan, 
poor and bright students, the project 
has been providing scholarship. This 
year, 43 students were awarded with 
scholarship to school level. Similarly, 
three students of higher secondary level 
were also supported with cash grant. 
Green force club (GFC) was formed at 
Budhha Secondary School of Philim with 
the aim to motivate students towards 
conservation.

First week of Baishakh, 2072 was 
celebrated as National Wildlife Week 
at Philim of Sirdibas VDC with various 
activities. Government agencies, anti-
poaching unit members, mother 
group members, green force club 
members, school students and local 
people participated in the event. 
Rally, conservation songs, games, 
quiz competition and wildlife related 
documentary show and photo exhibition 
were organized during celebration based 
on the theme of the year, "Wildlife for 
Our Future".

Nature tour program was accomplished 
with the involvement of 32 students 
including green force club's members, 
and teachers of Budhha Secondary 
School. This tour was conducted around 
Sarsiu forest area of Sirdibas VDC where 
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students were briefed and performed 
practical to identify vegetation, birds and 
wild animal signs encountered in trail to 
Sarsiu forest.

CommuNiTy iNfrasTruCTure 
developmeNT program

Three activities are supported under the 
community relief support. Cash grant was 
provided to Jagat Bagar community of 
Sirdibas for the improvement of drinking 
water supply. Likewise, Ganga Bahadur 
Gurung of Pangsing was supported with 
cash grant for his newly established fish-
poultry farm at Ghattekhola. Similarly, 
cash support was provided to Prok youth 
to celebrate the local festival and Sipchet 
community to place wooden bridge over 
Langba river between Gho and Dhumje 
settlements of Chumchet VDC.

Toursim developmeNT program

The numbers of trekkers in MCA are 
increasing every year and as the result, 
waste is also increasing. To manage the 
waste and to keep environment clean 
four dumping pit and incinerator were 
constructed at Chhekam, Namrung, 
Samagaun and Philim. Similarly, two 
incinerators were installed at Jagat Bagar 
and Jagat of Sirdibas VDC. Dumping 
pits are also constructed along the 
incinerators to garbage the non-burning 
waste materials. 

WomeN developmeNT program

Mother groups are working as sub-
committee of CAMC complementing 
towards conservation and development. 
With the aim to institutionalize and 
strengthen mother groups basic essential 
stationery like letter head, stamp, 
register, carbon papers, calculator, etc. 
were supported for ten mother groups of 
Sirdibas VDC.

Mitti is one of the main traditional 
women costumes. Mother group as 
well as CAMC Chumchet organized a 
mitti waving training to local women as 
there were few women who have skill 
of mitti weaving. After training, young 
women are also using their leisure time 
in mitti weaving for income generation. 
Mitti weaving wooden frame was also 
supported to eight participants to ensure 
their self-employment.

researCh, survey aNd 
doCumeNTaTioN program

In order to create a baseline data of 
snow leopard prey species and know 
their status and distribution, a survey 
was done in both Tsum and Nubri valley 
during August and September, 2014. 
During the survey period main prey 
species of snow leopard, blue sheep 
(Pseudois nayaur) and the Himalayan tahr 
(Hemitragus jemlahicus) were counted 
using double-observer survey method. 
Altogether 1,127 blue sheep and 1,138 
Himalayan tahr were recorded in Tsum 
and Nubri valley with an average density 
of 2.69 blue sheep per sq. km and 5.46 
Himalayan tahr per sq. km. The herd size 
of blue sheep recorded ranges from 3 to 
49 and Himalayan tahr ranges from 1 to 
105. 

agrigulTure aNd livesToCk 
developmeNT program

The project has been distributing seasonal 
vegetable seeds to local farmers in retail 
price. Total 2,259 packets of 60 varieties 
of vegetable seeds have been distributed 
to 363 farmers. To enhance the income 
generation activities of local community 
green enterprise promotion can be one 
of the best options to support their 
livelihood. MCA has a huge possibility of 
Chiraito (Swertia chirayita) farming for 
income source for local people as there 
is a favorable climate and geography. 
Thus, one unit of inception training was 
provided to 15 interested local farmers 
that focused on practical such as planting 
techniques of seedlings, preparation of 
soils, mixing of compost etc. Total 14,385 
seedlings of Chiraito were planted by 
eight local farmers in five sites.
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GAURISHANKAR CONSERVATION AREA PROJECT (GCAP)

NaTural resourCe CoNservaTioN 
program

In order to conserve natural forest and 
pasture, increase its cover and diversity 
and reforest the denuded community 
and private lands to meet the community 
needs for fuel, fodder and timber, 
GCAP has been implementing different 
programs through conservation area 
management committees (CAMCs). To 
discuss and resolve issues and challenges 
within GCA, five units of coordination 
meetings were organized at Singati, 
Charikot, Manthali, Chautara and 
Phulpingkatti with the participation of 
government agencies and community. 
Meetings were conducted successfully 
and issues were discussed and actions to 
mitigate the issues were agreed. Meeting 
with chief security agencies of Tatopani 
area was also organized and issues 
related to conservation and tourism were 
discussed and sorted out. During the 
period, the project prosecuted one illegal 
case in collaboration with Nepal Police. 
Border Police Post Kodari, Sindhupalchok 
confiscated two musk pods along with a 
person and the case was forwarded to 
liaison officer of GCA. 

To supply seedling to local people and 
to demonstrate the nursery technology 
in the rural area and reduce pressure 
and dependence on forest resources, 
the project has supported to private 
agro-forestry nurseries at Laduk and 
Orang. They were supported with a lease 
amount of the nursery land and materials 
along with the technical assistance. 
Similarly, plantation was done in barren 
land of Kalinchok VDC. During the period, 
two additional CAMC offices have been 
established in Chilankha and Gumdel. 
Both of the CAMCs were supported 
with furniture, stationary and daily 
operation costs. Improved cooking stove 
(ICS) has direct and indirect benefits 
such as increased thermal efficiency, 
the conservation of forests by cutback 
in firewood consumption, reduction in 
women's labor, reduction in indoor air 

pollution and hence decreasing the rate 
of smoke released health disorders, 
prevention of fire hazards, and reduction 
of cooking time etc. Hence, the project 
distributed ICS at Kalinchowk VDC that 
benefitted local people and reduced the 
pressure of firewood in forest. 

To monitor and control the illegal wildlife 
trade and other illegal activities, GCAP 
organized forest patrolling in Listikot, 
Gumdel, Alampu and Laduk VDCs in 
collaboration with Nepal Police, CAMCs 
and other stakeholders. The project 
provided financial and technical support 
for patrolling. In order to mobilize local 
youths against illegal activities and bring 
them in mainstream of conservation, 
the project is also focusing in promoting 
engagement of youths in conservation. 
Conservation youth groups along 
with different youth clubs of different 
VDCs within GCA are also mobilized in 
conservation. To aware local people 
about fire hazards and prevention 
measures, the project organized forest 
fire awareness camps at Khare, Listikot, 
Shyama and Bulung. 

livelihood improvemeNT program

With the aim to improve income of local 
farmers through organic farming, GCAP 
provided different vegetables seeds to 
40 conservation farmers to produce 

seasonal vegetables. Seeds of 13 types 
of vegetable and equipment like garden 
pipe, spray, sprinkle, hajari, plastic 
drum and plastic for tunnel were also 
distributed to farmers.

District Development Committee 
Dolakha aimed to declare the district 
open defecation free area, GCAP also 
complimented to this effort by providing 
toilet construction materials to 326 
HHs of Aalampu, Kalinchok, Lamabagar, 
Orang, Bulung, Laduk, Khare, Chankhu, 
Tatopani, Phulpingkatti and Shyama VDCs 
to construct model sanitary toilets. The 
project supported 67 iron framed desk 
benches to CAMC Gumdel for distribution 
in schools. 

GCAP supported CAMC Suri, Phulpingkatti, 
Ghorthali, Listikot, Shyama, Kalinchok, 
Orang, Bulung, Chankhu and Marbu for 
cash crop plantation with the aim to 
increase income of the local people that 
ultimately reduces the dependency in 
forest. 

GCAP supported for drinking water supply 
schemes to provide safe and quality 
drinking water at Alampu and Lamabagar 
VDCs. the project also provided support 
to install gabion check dam at Singati of 
Laduk VDC to secure Singati Bazar from 
landslide.
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Tourism developmeNT program

GCA is blessed with natural beauty 
and cultural heritage such as diverse 
landscape, mountains, glacial lakes, lakes, 
waterfalls, rushing rivers, and rock cliffs. 
Rolwaling valley, one of the beautiful 
trekking routes adjoining Mount Everest 
is one of the attractions of GCA. GCAP 
upgraded trekking routesat Chuchure, 
Gumdel, Marbu, Bulung VDCs of Dolakha 
and Ramechhap with the aim to promote 
internal as well as international tourism 
in this region. Incinerators are effective 
for waste management made by 
locally available materials and are cost 
effective too. GCAP provided support 
to 8 CAMCs for incinerator construction 
of 18 incinerators in Gumdel, Chankhu, 
Kalinchok, Khare, Listikot, Suri, Marbu 
and Laduk. They also formed a clean-
up committee for long term sustainable 
management of incinerators and 
promote hygiene in the trekking route 
and community.

Home stay is alternative livelihood 
options for the local community as well as 
means of promoting local culture. During 
the period, the project supported for 
homestay promotion in 10 households 
at Tatopani and five HHs at Listikot VDC 
of Sindhupalchok. There are many local 
tourism attractions within GCA that 
have not been explored and known 
to visitors. GCAP supported 5 VDCs to 
explore potential tourism attractions 

and promote tourism in their respective 
VDCs. 

In order to promote trekking tourism 
and provide information to tourists, 
the project installed sign posts along 
the trekking route at Khare, Marming, 
Phulpingkatti, Ghorthali, Listikot, 
Tatopani, Shyama, Orang, Bulung, 
Chankhu and Marbu VDCs. The sign 
posts include direction signage, code of 
conducts and other essential information 

for tourists. GCAP also provided 45 iron 
flag stands at Bigu, Laduk, Phulpingkatti 
and Ghorthali VDCs with the aim to 
reduce pressure on forest as local 
Buddhists used tree saplings as flag stand 
at the top of their roof.  GCAP provided 
as financial support to Laduk Aadarsha 
Paryatan Bikash Sahakari Limited for the 
maintenance of the building. Similarly, 
lodge at Chilankha and community lodge 
at Laduk-6 was also maintained.

The Multi Stakeholder Forest Program 
(MSFP) supported Gaurishankar VDC, 
considering  its high vulnerability in 
terms of climate as it encompasses Tsho 
Rolpa lake which lies under Rolwaling 
river watershed and also has range of 
mountains above 6000 m asl. including 
Mt. Gaurishankar. With the support 
from MSFP, some small scale tourism 
promotion activities were also carried 
out during the period. Trekking trail 
was improved by using locally available 
materials at Simigaon of Gaurishankar 
VDC. Fourteen people from poor and 
disadvantaged group were mobilized 
to construct a one km trail. To provide 
better facility to the tourists in home stay, 
supports were provided to 14 home stay 
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and local hotels at Simigaon, Tasinam and 
Gaurishankar to install solar water heater. 
Similarly, to promote home stay as a part 
of promoting climate resilient livelihood 
options for local community and promote 
local culture and tradition targeting to 
visitors, home stay management support 
was provided to 10 HHs, four hotels and 
one community lodge at Simigaon and 
Tasinam. 

CapaCiTy buildiNg program

In order to capacitate the local 
conservation stakeholders, GCAP has been 
conducting different capacity building 
programs for CAMCS, subcommittees and 
LRPs. In order to familiarize with forest 
system and impart basic knowledge on 
legal provisions regarding forestry and 
wildlife, the project organized training 
for 14 forest guards who are deployed by 
CAMCs in their respective areas. During 
the program, the importance of forest 
guard in the conservation area and their 
role in conservation was briefly described. 
Participants were also able to learn some 
basic skills of forest patrolling. 

The project organized a conservation 
area management and annual planning 
workshop at Singati with the participation 
chairperson and secretaries of 14 CAMCs 
of Dolakha. During the program, CAMCs 
presented their planned program 
and budget of 2072/2073. Similarly, 
conservation area management 
workshop was also organized with the 
participation of local communities and 

political leaders that focused the issues, 
challenges and their remedial actions. To 
finalize five years operational plan of all 
CAMCs within GCA, one day workshop 
was organized to discuss about its content 
and finalizing it. All of the operational 
plans except that of CAMC Gumba were 
processed for approval. 

Conservation farmer training was 
organized at Singati and Fulpingkatti 
with the participation of conservation 
farmers from Dolakha, Sindhupalchowk 
and Ramchhap. Altogether 40 farmers 
participated in the training and acquired 
knowledge on use of organic fertilizers 
and to improve productivity of cash crops 
in order to improve their livelihood. 
The short training related to nursery 
management was also provided to them. 
After the completion of the training, the 
each farmer was also supported with 
tools of plastic for tunnel, vegetable 
seeds and other equipment.

In order to capacitate and mainstream the 
local women in conservation, orientation 
program on different legal provisions and 
about their potential role in the field of 
conservation was organized for women 
group members of Laduk VDC. They 
were briefed about the role of women 
contribution in conservation and about 
the potential benefits of conservation.

With the aim to increase effectiveness in 
the management of conservation area by 
enhancing knowledge and skills, GCAP 
organized two-day capacity building 

training for project staffs. Similarly, after 
the massive earthquake of April 25, the 
project organized an observation tour to 
Terai protected areas to impart knowledge 
on biodiversity and conservation practices 
in Terai region which was also aimed to 
refresh them as they were in stress due 
to the earthquake. 

researCh aNd survey program

GCAP provided research grant to Kalyan 
Dahal of Kavre-6 Dolakha to carry out 
study on “Status and Distribution of Red 
Panda in Gaurishankar Conservation 
Area.” The study revealed that the 
seven VDCs (Kalinchok, Marbu, Bigu of 
Dolakha; Tatopani and Phulpingkatti 
of Sindhupalchok; and Gumdel of 
Ramechhap) are most potential habitat 
sites for red panda however; their 
presence was confirmed in Marbu and 
Chuchure only. 

CoNservaTioN eduCaTioN aNd 
exTeNsioN program

In order to provide basic conservation 
education to school children and motivate 
them in conservation, the project has 
introduced conservation education 
in school level and currently, project 
has been implementing conservation 
education at six schools within GCA. The 
project printed and distributed Prakritiko 
Sandesh part 1, 2 and 3 for grade 6, 7 
and 8 to those schools. To enhance the 
knowledge of CE teachers, a training 
was organized at Charikot, Dolkaha with 
the participation of CE teachers from 6 
schools. The project also formed green 
force clubs (GFC) at schools and supports 
was provided for GFC operation to the 
schools at Marming, Chilankha, Bigu, 
Suri, Lamabagar, Bulung, Laduk , Gumdel, 
Phulpingkatti, Ghorthali, Listikot, 
Shyama, Orang and Marbu. Conservation 
awareness campaigns were conducted at 
Listikot, Marbu, Marming, Ghorthali and 
Kalinchok VDCs. Similarly, conservation 
related days were also celebrated 
within GCA. World Environment Day, 
International Women Day and National 
Wildlife Week were observed at different 
CAMCs within GCA.
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BIOdIVERSITy CONSERVATION CENTER (BCC)

Wildlife researCh aNd moNiToriNg 
program 

NTNC-BCC is conducting different short 
and long term wildlife monitoring in 
and around Chitwan National Park 
(CNP) and Parsa Wildlife Reserve 
(PWR). Rhino monitoring, tiger and 
prey base monitoring, bird monitoring, 
vegetation study, human wildlife conflict 
study are major ongoing activities in 
collaboration with government, national 
and international universities and local 
communities. 

National rhino count was conducted in all 
rhino bearing protected areas of Nepal in 
April and May 2015. It is a collaborative 
effort of Department of National Parks 
and Wildlife Conservation (DNPWC) 
and Department of Forests (DoF) of the 
Government of Nepal, NTNC, WWF Nepal, 
and USAID funded Hariyo Ban Program. 
All the potential habitats at PWR, CNP, 
BNP and SWR and nearby forest areas 
were monitored using elephants. About 
700 sq. km rhino habitat was surveyed 
using 5,100 elephant hours with 9,460 
km long survey track. In Chitwan, total 
area of 526.83 sq. km including buffer 
zone and surrounding forest areas were 
surveyed. Thirty four elephants and 
one hundred seventy technicians were 
deployed at the field. Total 605 rhinos 
were recorded in Chitwan, an increase 
of 102 individuals (20.28%) was recorded 
compared to the national count in 2011. 
Among them, 38 (6.28%) rhinos were 
recorded outside of core area, in buffer 
zone (3.64%) and national forest area 
(2.64%). Over two third (71.73%) of rhino 
population consists of adults whereas 
9.09 percent are sub-adult and remaining 
19.17 percent are calf. Highest number 
of rhino sightings was recorded from tall 
grassland (42.15%) followed by riverine 
forests (31.73%), wetland (8.93%), short 
grassland (7.27%), not specified (3.97%) 
and mixed forest (0.6%).

Besides this, BCC is conducting ID 
based rhino monitoring in low-density 
areas since 2009 with dual objectives 

of reducing the threats of poaching 
by increased surveillance and gather 
scientific information about rhinos. The 
176 individual ID profile has already been 
prepared in CNP. 

Human-tiger conflict in CNP and its 
surrounding areas is becoming severe 
in recent years. Thus, NTNC-BCC, from 
support of USFWS, is implementing a 
project to build capacity to deal conflict, 
establish a rapid response team and 
maintain up to date conflict database. 
Under the project, BCC has been 
developing a systematic database of 
HWC incident along with GPS location. 
Spatial mapping of the conflict incidents 
(based on compensation claimed to part) 
shows that VDCs and wards adjoining 
to park have higher conflict incidents. 
Similarly, BCC and Kalabajar Buffer Zone 
User’s Committee from support of CNP 
continued a community-based tiger 
monitoring to prevent human killings 
till February 2015. Forest guards checks 
camera traps regularly for tiger capture 
and informs locals to be cautious if tiger 
is captured. 

Tiger and prey base monitoring was 
conducted in Barandabhar Corridor 
Forest by laying digital camera traps. Eight 
individual tigers including three male and 
five female were identified analyzing 169 

photographs recorded within 15 days of 
camera trap. Three additional females 
were recorded this year. Similarly 12 
leopards were also found to exist in this 
corridor.

NTNC-BCC is also providing technical 
assistance to the Government of 
Nepal to capture and manage problem 
animals seen outside the jungle. During 
the period of time, assistance was 
provided to Gorkha, Lamjung, Gulmi 
and Arghakhachi districts. Similarly an 
inventory of Beeshazaar and associated 
lakes recorded 131 plant species, 26 
mammals, 273 birds, 25 fishes, and 18 
herpetofauna species.

NaTural resourCes CoNservaTioN 
program

Plantation and restoration of the 
degraded forests is one of the priority 
programs of NTNC. To fulfill the demand 
of seedlings, currently, 16 plant species 
of timber, fodder, fruit trees, ornamental 
and medicinal plants, bamboos, etc.
produced at BCC nursery was distributed 
to the communities for plantation. BCC 
with support from USAID funded Hariyo 
Ban Program, supported four community 
forest users group of eastern side of BCF 
for in situ conservation of Bamboo and 
Rattan. In-situ conservation of bamboo 
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and rattan creates good wildlife habitat 
and also have high potential for economic 
value through green micro-enterprises. 
Plantation was done in 13.6 hector area. 
Thangkhola, the north-eastern part of 
BCF is a good wildlife habitat but animal 
density is very low especially due to water 
scarcity. There was a natural pond called 
'Palase Tal' which was dried up in recent 
years after the evacuation of Padampur 
village. BCC supported to restore the 
pond. Local communities from the support 
removed excess sediments and about 
one meter depth was increased. The lake 
area was also expanded to 76 m long, 44 
m wide and 4 m deep. Besides that BCC 
is regularly supporting Thangkhola  CF 
to implement CAPA formulated in 2012. 
Four embankments of total 219.60 m 
length were constructed at the different 
locations of Thangkhola and Bungkhola.

Considering the poaching as a serious 
threat on wildlife conservation, BCC 
has been supporting in anti-poaching 
activities within park, buffer zone and 
national forest areas. CPABUs were 
formed under community forests in 
both east and west sides of BCF under 
national forest area. CBAPUs Tikauli, 
Vimballi and Thangkhola were supported 
under the Hariyo Ban Program for regular 
mobilization and controlling of the 
illegal activities. Two trainings related to 
gender and social inclusion was provided 
to 32 members of the BZUC, BZCFUG, 

CFUG, CBAPUs to enhance women's 
participation in decision-making, related 
to biodiversity conservation.

susTaiNable livelihood program 

In order to minimize the pressure on the 
forest by providing alternative income 
generation activities (IGA), BCC extended 
its support for wool weaving to poor 
and unemployed women at Thangkhola. 
This diversifies household income by 
utilizing spare time of women and also 
aims to reduce forest dependency with 
self employed economic opportunities. 
Altogether 70 HHs of the Padampur and 
Jutpani were involved in wool spinning.  
One LRP is also appointed for technical 

assistance and market promotion. Entire 
HHs are able to make additional income 
on a regular basis utilizing their leisure 
time. 

NTNC-BCC has been promoting and 
supporting regularly for the installation 
of biogas plants. Biogas has already been 
proven as one of the best alternative 
source of energy. Following the success 
of declaring Kumroj as first model biogas 
village in Nepal, BCC is extending its 
support to other communities. BCC 
supported to install 366 biogas plants 
within Chitwan. Among them, 344 
plants were installed and 22 plants in 
Barandabhar are in process of installation. 

CoNservaTioN eduCaTioN program

NTNC-BCC regularly conducts different 
conservation education programs. One 
of the major and long-term programs 
is school conservation education 
program through green force clubs and 
Environmental Teacher’s Forum (ETF). 
Started in 2002 from 55 public schools 
from Chitwan buffer zone and peripheral 
areas, green force clubs now have network 
in 65 schools. Thirteen school teachers 
of catchment area of the Beeshazar and 
associates lakes were oriented on the 
status, threat and conservation issues of 
wetlands in Nepal. In order to widen the 
conservation messages to larger level, 
wetland conservation messages were 
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casted through FM radio and television 
channels.

Wildlife display and information centre 
at BCC was established in 2004 as an 
education centre to provide information 
about wildlife in Nepal’s Terai through 
demonstration of whole or body part. 
The small centre has over 400 specimens 
of preserved animals, skeleton, skin, 
bones and faecal matters of more than 80 
species on display. 

CapTive maNagemeNT program 

Under Nepal Elephant TB Surveillance 
and Healthcare Program, following the 
'Nepal Elephant TB control Action Plan', 
86 captive elephants (both private and 
government) health were checked up 
during Elephant Health Camp conducted 
on 16 to 25 January. The program is a joint 
initiative of DNPWC, NTNC, WWF Nepal 
and Elephant Care International (ECI), 
USA. There are three on-going captive 
breeding programs in Chitwan viz. Vulture 
(VCBC), Gharial (GBC) and Elephant (EBC). 
NTNC-BCC has been managing VCBC 
since 2007 in collaboration with CNP and 
Bird Conservation Nepal (BCN) from the 
support of Royal Society for Protection of 
Birds (RSPB) and ZSL. In VCBC, there are 
total of 57 vultures kept in two breeding 
aviaries. One chick has hatched at the 
breeding centre in last eight years. 

CommuNiTy based goral 
CoNservaTioN program 

Community-based goral conservation 
initiative project is implemented in 
Mahabharat range of Nawalparasi and 
Palpa districts with support from Hariyo 
Ban Program. The project is implemented 
in close collaboration with Mahabharat 
Biodiversity Conservation Concern 
Society (MBCCS) Nawalparasi, a local 
NGO and other government agencies. The 
Project aims to lay a foundation to form a 
community managed goral conservation 
area and has identified an area of 
112.64 sq. km of 21 wards of 6 VDCs as 
potential goral habitat. The biological 
study, conducted to create a baseline of 
the biodiversity of the area, recorded 36 
species of mammals, 122 species of birds, 

11 species of herpetofauna and 184 
species of plants. Similarly, 20 gorals were 
observed directly during the vantage 
point count.

Participatory well being ranking was 
also conducted in 1,231 HHs in the area. 
The study further depicted that people 
mostly depend on natural resources 
for subsistence. To ensure long-term 
sustainability and active participation 
of local community, six natural resource 
management sub-committee (NRM 
subcommittee) and environmental youth 
groups have been formed in all VDCs 
and were also engaged to accomplished 
several conservation activities like forest 
restoration, capacity building, IGA and 
awareness.  With the aim to restore 
degraded habitat, 5,300 seedlings of 
nine different species have been planted 
in Rudrapurghadi of Dhaubadi VDC. 
Similarly, 4.5 km of barbed wire fence 
has been installed in Majhdada CF in 
Naram VDC. Income generation activities 
were conducted for more than 250 HHs 
below the poverty line. Supports were 
provided for goat farming, skill based 
training, turmeric and ginger cultivation, 

broom grass cultivation and home stay 
operation. 

parsa CoNservaTioN program 

Parsa Conservation Program (PCP), a 
pilot project of NTNC under BCC was 
established in 2010 to conduct biodiversity 
research and monitoring in and around 
PWR and support to mainstream local 
communities in conservation together 
with improving their livelihood. With 
the support from Hariyo Ban program, 
40 HHs were supported for hand pump 
installation at Ramauli Pratappur of the 
Manahari BZUC of the PWR. To minimize 
the park people conflict the electric 
fence is being installed in 10.32 Km. 
To strengthen security in the reserve, 
Spatial Monitoring and Reporting Tool 
(SMART) has been implemented since 
last year through funding support of 
ZSL/Panthera. All nine guard posts in 
Parsa are now collecting data on SMART 
protocol. Since the starting of PCP, regular 
monitoring of wildlife, especially birds, is 
being conducted in the PWR. Preparation 
of checklist of birds is ongoing. More 
than 325 bird species has been recorded 
already from PWR.
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BARdIA CONSERVATION PROGRAM (BCP)

NaTural resourCes CoNservaTioN 
program

NTNC-BCP is conducting various natural 
resource conservation activities in the 
buffer zone of Bardia National Park 
(BNP), mainly through community 
mobilization. Ca. 3,000 hector of forest 
is being protected and managed in buffer 
zone and in corridor areas as community 
forests.

Two forest nurseries located at Betahani 
and Banjaria are operating well and 
produced over 43,160 seedlings of 
multipurpose tree species that were 
distributed for community plantations. 
A bamboo shade house was also 
constructed with in the periphery 
of nursery for improved nursery 
management.

A five days long account keeping training 
was organized for 20 participants 
representing buffer zone users 
committees (BZUCs), cooperatives and 
CBAPUs that was basically focused on 
double entry book keeping system, fund 
mobilization and saving and credit. After 
the training, necessary account keeping 
stationeries and related materials were 
also provided to all BZUCs, cooperatives 
and CBAPUs. 

Community based anti-poaching unit 
(CBAPU) is novel campaign in minimizing 
poaching and other illegal activities by 
mobilizing local youths in and around 
protected areas. Over 2,000 local 
youths are mobilized in the buffer 
zone. 267 village youths are mobilized 
establishing 13 CBAPU sub committees 
and four coordination sub-committees 
in the northern sector. Cash support was 
provided to each for stationary for their 
smooth operation. Different cultural, 
entertainment and sports related 
competition and training programs 
were also organized during the period 
to motivate local youths to join the 
campaign. CBAPU members were also 
taken to an exposure tour to Chitwan and 
Lumbini. 

Increase in population of both human 

and wildlife has escalated the conflict 
between human and wildlife in buffer 
zone. According to the recent statistics, 
51 people were killed by wildlife  during 
the period of last two decade among 
them 35 were killed  by elephant  whereas 
rest of the casualties are associated 
with rhino, tiger and leopards. The 
monthly allowances is being provided 
14 single women of wildlife victims and 
six disable person from wildlife injuries. 
BCP is regularly providing stipend 
support to orphans of wildlife victims 
for continuation of their studies. This 
year, 19 school students were supported 
with uniform, stationeries, shoes, and 
accessories. 

In addition, 20 families of Thakurdwara, 
Suryapatuwa, Shivapur, Neulapur VDCs 
who have lost their family members were 
supported to start microenterprises. 
Similarly, NTNC-BCP started working 
in buffer zone of Banke National Park 
(BaNP) and during the period, BCP 
provided IGA support to the buffer zone 
communities of BaNP. BCP has been 
supporting to minimize conflict through 
installation of electric fence that is being 
monitored by local communities for its 
smooth functioning and sustainability. 
Eleven electric fence management 
subcommittees were reformed and are 
mobilized actively. To capacitate fence 
guards, electric fence maintenance 
training was also given to 25 fence watch 
guard and machine operators. 

With the support from Hariyo Ban 
Program, CAPA was prepared at Godana 
of Neulapur VDC and BCP has been 
supporting for its implementation. 
Support was provided to 29 vulnerable 
HHs for bamboo plantation, vegetable 
farming, and exposure visit and for the 
establishment of disaster management 
fund. To minimize the river cutting during 
flood, 235 bamboo roots were planted 
at Orahi river bank area. Off season 
vegetable farming training was organized 
for 24 farmers of Godana village. 
Eleven farmers had initiated off-season 
vegetable farming from last year and are 
also the source of motivation for others. 

Besides that, five water pumps were 
installed at the river bank area to irrigate 
vegetables that benefitted 35 members 
of five HHs. In total 29 community people 
were taken for exposure visit to Harre of 
Surkhet district. 

CoNservaTioN eduCaTioN aNd 
exTeNsioN program

In order to aware school students and to 
motivate them for their involvement in 
conservation activities, ten conservation 
education sessions were organized in 
various schools with participation of 440 
students. Similarly, students were also 
taken for exposure trip to northern buffer 
zone of BaNP. During the trip, four school 
sessions were conducted in Janjagriti 
Primary School and Nepal Rastriya 
Secondary School with the participation 
of 233 students. Similarly, 22 conservation 
education sessions were conducted for 
community people with the participation 
536 local people. Interaction program 
on tiger conservation were organized at 
Panchakule of Dang and Kaprechaur of 
Salyan district, the buffer zone of BaNP. 
Ten conservation education sessions 
especially targeting to the women were 
conducted at the northern part of buffer 
zone of BNP that directly benefitted 192 
local women. 

During the period 18 Jungle visit program 
were organized and 399 people including 
school students, teachers, journalist, 
community users were familiarized with 
wildlife and habitat of BNP. In total 14 
street dramas were performed with the 
aim to raise awareness onconservation, 
illegal poaching and human wildlife 
conflict mitigation. The performances 
were carried out in collaboration with 
local youth groups.

To impart knowledge to students, 
exposure tour to BNP was organized for 
36 students and five teachers of different 
schools from Chhinchu and Lekhaparajul 
VDCs. Cash support was also provided 
to 22 schools in northern buffer zone 
for eco club operation. Similarly, climate 
change awareness training was organized 
for eco teachers where 17 eco teachers 
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participated in the training. NTNC-BCP 
is planning to introduce conservation 
education curriculum for schools at 
buffer zone of BNP. Prior to prepare the 
curriculum, an interaction program was 
organized to discuss and finalize the 
contents to be included in the book and 
the process is undergone. 

NTNC-BCP organized different events 
during the special days related to 
conservation and environment. On the 
occasion of World Wetlands Day on 
February 2, an educational tour was 
organized for 25 local women. Similarly, 
International Women’s Day was also 
observed on March 8 by organizing rally 
and interaction program at Thakurdwara. 
CBAPU Day is being celerated on 
27  Falgun of each year. The day was 
celebrated with CBAPU conference at 
Bardia. At the end of conference, a nine 
point conference declaration was also 
released. With the slogan of "Wildlife 
for Our Future" the day was celebrated 
by organizing interaction program, rhino 
count, street rally, street drama, tree 
plantation, highway clean up campaign, 
conservation education andmonthly 
allowance distribution for wildlife victims. 
Similarly, World Environment Day was 
marked on June 5 by organizing inter 
BZCFUG level quiz contest.

alTerNaTive eNergy promoTioN 
program

Biogas promotion is one of most priority 
program of NTNC that directly helps in 
reducing pressure on the forest resources 
and get rid of smoke generated health 
problems. BCP has supported to install 
over 1,500 biogas plants in the buffer 
zone since 1995. BCP provides subsidy 
in installing biogas. During the period, 
211 biogas plants have been installed 
at Shivapur, Dhadhawar, Baghnaha, 
Chisapani, Neulapur, Manau and Patavar 
VDCs. 

WomeN developmeNT program

BCP has been promoting saving and 
credit programs with the aim to organize 
women at rural areas by enhancing 
their income through various income 
generation activities by providing easy 
access to loan. BCP supported stationary 
and other materials such as passbook and 

ledger to nine saving and credit groups 
at northern buffer zone. Currently, four 
cooperatives are providing loan facilities 
to the rural farmers to facilitate their 
livelihoods. The saving and credit groups 
are linked with cooperatives for its 
sustainability. Two days long advocacy 
skill training was organized with the 
main objective to develop advocacy 
skills of community members. They 
were briefed on forest related rules and 
regulations and issues and challenges 
frequently encountered. Altogether 27 
executive members from Thakurbaba, 
Shivapur, Suryapatuwa BZUC, BZCF, CAPA 
management committee and women 
environment subcommittee participated 
in training.

Radha Chaudhary, Chairperson of 
Him Shusanka Women Development 
Cooperative and former chairperson 
of women environment subcommittee 
was honored on international women's 
day 2015. NTNC-Hariyo Ban program 
provided a support to women change 
agents to conduct sensitization workshop 
on gender based violence (GBV) and 
established a "DunaTapari" making 
enterprise. The 1,662 HHs are farming 
more than 15,885 goats in northern 
buffer zone. With the aim to increase 
productivity, the project supported ten 
breeding he goats for quality production. 

Six month sewing and tailoring training 
offered to 42 women of wildlife victims, 
Dalits and Janajati communities. 
Similarly, support was provided to 

upgrade a tailoring centre operated by 
CBAPU members at Thakurdwara by 
providing sewing machine with paddle 
set. Tharus residing in Bardia are one 
of the endemic inhabitants with their 
unique lifestyle, culture and traditions. 
In order to motivate them by promoting 
local culture, BCP supported Banugaun 
CFUG to construct community hall and 
handicraft center.

agriCulTure aNd livesToCk 
developmeNT program

In the last one year, 174 HHs of the western 
buffer zone have been directly supported 
for their livelihood improvement from 
the support of Awely Red Cap Project 
by adapting farming of aromatic plant 
covering an area of 420 kattha. The 
major plants are mentha, chamomile and 
lemongrass. Similarly, 106 famers were 
supported with 2167.5 Kg of planting 
material for mentha cultivation at four 
villages of Suryapatuwa and Thakurdwara 
VDCs.

BCP had established three test-plots 
of aromatic plants in three different 
sites in 2012 to explore the wildlife 
feeding behavior were completed in 
December 2014. Three master farmers 
were employed in the test plots. They 
were awarded with certificates for their 
involvement in the study. Similarly, with 
support from Awely Red Cap Project, a 
test-plot of Holy Basil (Ocimum sanctum) 
was established at BCP substation 
Banjariya to analyze the quality and 
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quantity of essential oil from the plot. The 
lemongrass is supported for community 
cultivation by Jhanjhetpur Users Group 
which includes 56 HHs at Jhanjhetpur. 
Multipurpose distillery has been installed 
at Thapapur. The distillery was handed 
over with MoU signed at a ceremony by 
Awely Asia Coordinator Dr. Bibhuti Lahkar, 
NTNC-BCP incharge Mr. Rabin Kadariya 
and Chairperson of Patabhar UC Mr. Yam 
Bahadur Thapa on November 5, 2014. 
After installation of the distillery, the local 
people are encouraged in cultivation of 
aromatic crops. 

susTaiNable Tourism developmeNT 
program

Basic nature guide training was organized 
jointly with BaNP to train 20 local youth 
involved in facilitating visitors visiting 
BaNP. Participants were trained on basic 
course of plants and wildlife, habitat, 
birds, park rules and regulations, code 
of conducts of nature guide and guest 
hospitality together with field practical 
sessions. Tharu cultural museum located 
at BNP premises was established and 
being managed by NTNC. This museum 
has unique collections of traditional 
tharu ornaments, utensils, daily home 
appliances, adornment and many more 
which now days is not easily found in 
the villages. During this year, a total of 
33,548 persons visited Tharu museum 
and crocodile breeding center of which 
22,243 were Nepali, 448 foreigners and 
10,857 students. 

CommuNiTy healTh serviCe 
program

For the sustainability of Geruwa 
Community Health Center (GCHC) 
established by NTNC-BCP at 
Pashupatinagar, BCP created an 
endowment fund and also provided cash 
grant for its operation. The center has 
been providing the general medication, 
lab, ambulance service and monthly 
doctor visit services. Similarly, GCHC 
was supported to establish plumbing 
system within the center with financial 
support of Awely Red Cap Project. As 
per the MoU signed between BNP, BCP, 
GCHC and Nepal Doctors Association 
(NDA), Nepalgunj branch, two units of 
community health camps were organized 

on February and May. In total of 254 
local people were benefitted by the 
free checkup and medical consultation 
services during the camps. Similarly, one 
day free health camps were organized 
at Thakurdwara and Shivapur in 
collaboration with subdivision of Nepal 
Red Cross Society and Nepalgunj Medical 
College that benefitted 588 male and 288 
female. 

Wildlife researCh aNd moNiToriNg 
program

A study on tiger and prey base monitoring 
in Banke National Park and Kamdi 
corridor was conducted to assess the 
abundance and distribution of tigers and 
its prey base and determine quality of the 
tiger habitat. Six individual tigers were 
identified by analyzing 162 photographs 
recorded by camera trapping in BaNP. 
No signs of tiger have been recorded in 
the Kamdi corridor. The recent result 
of 2015 revealed an increment of 25 
percent of the tiger population in BaNP 
compared to 2013. It indicates that there 
has been good effort for tiger and its prey 
base conservation and management in 
newly declared of BaNP. Major tiger prey 
species such as chital and wild boar had 
significantly higher densities in the park. 
There were also sign indicating abundant 
number of four horned antelope 
(Tetracerus quadricornis).

During the period, two ID rhino (ID 15 
and ID 24) were collared with satellite 
radio collar for intensive monitoring. In 
addition to that, two new rhinos were 
born during the period. Now BCP has 
prepared 32 individual ID profiles out of 
33 rhinos but currently only 29 rhinos are 
being sighted inside BNP. Database has 
been regularly updated according to the 
data generated by monitoring. 

In order to address the challenges created 
by poaching of tigers, rhinos and other 
wildlife, a team of seven member was 
formed to monitor tiger movement at 
BNP. The main objective of the activity is 
to assess the tiger movement and human 
tiger conflict status in buffer zone of BNP. 
Altogether seven tigers were killed in 
BNP, buffer zone and its adjoining area 

both naturally and by poacher during the 
period of June 2014 to April 2015. Among 
them five males were killed naturally in 
a fight with another adult male whereas 
two females were killed by poacher. 

In a joint effort with the DNPWC 
and NTNC, the USAID funded Hariyo 
Ban Program again supported for 
blackbuck translocation from Blackbuck 
Conservation Area, Khairapur, Bardia 
to Hirapurphanta of SWR. The aim was 
to establish a viable wild population of 
blackbuck in Nepal. In the first phase, 22 
animals were taken from the Nepalgunj 
mini zoo in September 2012 and in 
the second phase six blackbucks were 
translocated from the NTNC-Central Zoo 
in 2012. This time, 14 animals (female-10 
and males-4) were successfully 
translocated on July. Translocated 
blackbucks are kept in predator proof 
fenced area at Hirapurphanta in SWR. 

The recent survey in 2013 shows that 
there are 16 gharial in the river of BNP 
of which two are in Karnali river and 14 
are in the Babai river. Gharial release 
program was initiated in Bardia since 
1990 to restock the population. This year 
15 gharials were released in the Karnali 
river at Lalmati and 10 at Gainda Machan 
post. 

Student thesis grants were provided 
to Kanti Kandel and Prabin Paudel, 
B.Sc. forestry students from Institute 
of Forestry, Pokhara for their thesis on 
Distribution Pattern and Community 
Perception towards Golden Monitor 
Lizard (Varanus flavescens) Conservation 
in Buffer zone of Bardia National Park and 
Habitat distribution, People’s perception 
and threats to turtle (Study from Bardia 
National Park, Nepal) respectively. 
Similarly, logistic and technical support 
was provided to PhD scholars Subodh 
Upadhya and Paras Acharya for their 
studies on ‘Comparative ecology and 
genetics of sympatric wild cats in relation 
to human wildlife conflict in Bardia 
National Park, Nepal’ and ‘Ecology and 
Conservation of Smooth-coated Otter, 
Indian Smooth-coated Otter (Lutrogale 
perspicillata) in Karnali river system of 
Bardia Nepal’ respectively.
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SHUKLAPHANTA CONSERVATION PROGRAM (SCP)

NaTural resourCe CoNservaTioN 
program

In order to fulfill the demand of buffer 
zone community, SCP produced 20,000 
seedlings of fodder and timber species 
such as Epil-Epil, Bakaino, Badahar, 
Tanki, Teak, Bans, Gliricidia, Amalaand 
distributed for plantation in private 
land. The activity was carried out under 
the support from Awely's Green Cap 
Program. SCP has provided financial 
and technical support to Nageshwar 
Buffer Zone Community Forest User 
Group (BZCFUG), Jhalari; Kisan BZCFUG 
Jhilmila and Jharnasagar BZCFUG, 
Beldandi for the salary of forest guards 
and other activities. SCP has also been 
supporting for formulation and renewal 
of operational plan and statutes of the 
users committees. 

Community based anti-poaching 
unit (CBAPU) is the novel initiative 
of conservation involving local youth 
against poaching and illegal activities in 
and around protected areas. Altogether 
19 CBAPUs are formed and mobilized 
in anti-poaching activities and for the 
conservation of biodiversity of SWR. 
After formation of CBAPU, members were 
oriented on their roles, responsibilities, 
and joint collaboration with other 
stakeholders in controlling illegal activities 
within Reserve and buffer zone. Currently, 
in total 95 youths affiliated with 19 units 
of CBAPUs are mobilized in SWR and 
buffer zone. Two units of CBAPU training 
were organized at Dodhara Chandani and 
Beldadi. They were also briefed about the 
learning of CBAPU mobilization in Bardia. 
Shuklaphanta CBAPU was also supported 
with communication and administrative 
support including cost of patrolling. 

SCP organized training for front line staffs 
of Nepal Army on strategic patrolling. 
Officials from SWR, SCP and buffer zone 
council delivered their notes on rule and 
regulations related to protected area 
management and forest conservation. 
The sessions were also focused on SMART 

patrolling, investigation and prosecution 
of illegal activities. 

alTerNaTive eNergy promoTioN 
program

NTNC is promoting biogas technology 
since its establishment at its working 
areas. Biogas is proven effective to 
reduce pressure on forest resources, 
reducing firewood and provide smoke 
free environment. With the support from 
USAID funded Hariyo Ban Program, SCP 
is promoting biogas installation in buffer 
zone of SWR. Biogas installation support 
was provided to the local communities at 
Bhimdatta municipality, Pipariya, Katan 
and Majhagaun under Shuklaphanta 
Users Committee (UC) in buffer zone 
area. In total of 32 plants were installed 
during the period. Similarly, 15 units of 
support were also provided to Beldadi 
(10) and Mahendranagar (5) area under 
Awely Green Cap Program.

Similarly, under the Hariyo Ban Program, 
SCP supported to install 180 improved 
cooking stoves (ICS). ICS are proved to 
consume low firewood as compared to 
the traditional systems. Among them, 
100 units of support were provided 
to Jhilmila of Rauteli-Bichuwa VDC 
under Bageshwari UC and 80 HHs were 
supported at Simalphanta of Jhalari VDC 

under Sundevi UC. After this support, the 
women in the area are using their leisure 
time in income generating activities too. 
Besides that, SCP also distributed 90 ICS 
to Mahendranagar (40) and Beldandi (50) 
area with support from Awely's Green 
Cap Program. 

CoNservaTioN eduCaTioN aNd 
exTeNsioN program

In order to raise the level of awareness 
among media persons and community 
people, community interaction workshop 
on tiger conservation was organized at 
Majhgaon of Bhimdatta municipality. 
During the workshop, status and efforts 
in tiger conservation in the country 
was shared. Similarly, threats to tiger 
conservation and role of local communities 
were also presented. Bageshwari UC 
marked the World Biodiversity Day with 
an awareness program among 70 local 
people at Beldandi. The aim of the activity 
is to raise awareness on biodiversity 
conservation. 

With funding support from Awely Green 
Program, SCP supported to celebrate 
conservation awareness program during 
Maghi. On the occasion, Awely's volunteer 
drama group performed a drama on tiger 
conservation. Similarly, to aware school 
students, conservation education classes 
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on tiger conservation were delivered to 
two schools at Mahendranagar in buffer 
zone of SWR.  In total of 141 students 
were benefited from the activity. 

susTaiNable CommuNiTy 
developmeNT program

NTNC-SCP has been extending financial 
and technical support to Nageshwar BZCF 
since last ten years for plantation, fencing, 
forest guard salary and administrative 
supports. As per the demand of the 
community, SCP provided support for 
bioengineering along Syali river to 
minimize river cutting from western side. 

As the Nageshwar BZCF is vulnerable to 
river bank erosion, 200 m embankment 
along the river bank was constructed 
employing low cost technology using 
the locally available materials like 
bamboo and sand filled sacs. With local 
contribution for the labor work, the 
embankment work was completed in 
leadership of user committee members 
and this will ultimately help to conserve 
10 ha of forest of Nageshwor BZCF. 

Wildlife researCh aNd moNiToriNg 
program

NTNC with funding support from Hariyo 
Ban Program have established another 
blackbuck population at the wild of 
Hirapurphanta in SWR as the species was 
limited only at Blackbuck Conservation 
Area at Khairabur, Bardia only. In total of 
28 blackbucks were translocated in 2012 
and now there are 36 animals (male 15, 
Female 13 and fawn 8) at present. SCP has 
been conducting habitat management, 
repair and maintenance of power fence, 
regular treatment from worm infection 
and supplementary feeding of the 
animals. SCP in close collaboration with 
SWR conducted tiger and prey species 
monitoring from November 2014 to 
January 2015.   

livelihood supporT program

In order to protect livestock from the 
large carnivores, SCP provided support to 
construct predator proof coral at Dodhara 
Chadani municipality area. During the 
period, SCP provided support to 20 HHs 

within Sagarmatha UC. With support 
from Awely’s Green Cap Program, eight 
farmers were supported for ginger and 
turmeric farming. Prior to the support, 
training was organized in Mahendranagar 
for farmers. The support is expected to 
enhance income of the local people and 
will be motivated in conservation. SCP in 
close collaboration with District Livestock 
Service Office has been providing artificial 
insemination services to domestic cattle 
with the aim to increase high yielding 
livestock and reduce pressure on forest 
resources.  SCP supported for artificial 
insemination of 73 domestic cows. 

CommuNiTy healTh serviCe supporT 
program

SCP supported to install 20 low cost 
toilets for poor and marginalized HHs 
at Bhimdatta Municipality within 
Shuklaphanta UC. Free health camp was 
conducted at Beldandi of Rauteli Bichwa 
jointly with Nepal Army’s Garud Dal 
Battalion. In total of 355 peoples were 
directly benefitted receiving free health 
check up and medication.
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CENTRAL ZOO

CoNservaTioN eduCaTioN

Regular activities such as talk program, 
audiovisual program, wildlife game and 
guided tour were regularly organized 
for school children and zoo visitors 
throughout the year. Visitors also 
observed the artifact like skull, skin, and 
bone of different wild animals. Similarly, 
elephant feeding and tiger feeding 
were also conducted for adult visitor. 
Altogether 250 new students from five 
different schools joined the Friends of Zoo 
(FoZ) and were supported by the Central 
Zoo. The main objective of the free FoZ 
membership is to encourage students 
of government schools in conservation 
education. Similarly, on the occasion of 
World Environment Day, three public 
schools schools namely, Shree Balkumari 
Higher Secondary School, Shainbu; Shree 
Paropakar Adarsha Higher Secondary 
School, Bhimsenath and Shree Jana 
Udaya Secondary School, Bhaisepati 
were supported with different education 
materials.

NTNC-Central Zoo has been giving equal 
opportunity to differently able children in 
zoo visiting. Special zoo visit program for 
differently able students was organized 
on March 26 and June 12, 2015. A 
total of 26 students and teachers from 
Patan Community Based Rehabilitation 
Organization (Patan CBR) visited the Zoo. 
Similarly, 50 differently able people from 
Jawalakhel ground (Earthquake victims) 
visited the Zoo. NTNC-Central Zoo along 
with FoZ schools and students marked 
different conservation related days with 
different activities. World Wetlands Day 
was marked with the theme of “Wetlands 
for Our Future” on February 2, 2015 that 
was participated by 15 FOZ members 
from Gyanshikha Secondary Boarding 
School. Similarly, 2oth National Wildlife 
Week was marked with various programs 
during the first week of Nepali New Year. 
The poem competition on the theme was 
organized jointly with the DNPWC that 
was participated by 22 FOZ members 
from 14 different schools. 

Inter-school FOZ quiz contest was 
organized on  March 9 and 31, 2015 that 
was participated by 78 FOZ members 
from 26 schools. The quiz was focused on 
wildlife, science and general knowledge. 
The final round of the wildlife quiz was 
broadcasted in the Nepal Television 
too. Night guided tour for FOZ members 
was conducted during the month of 
December-January. During the period, 
1,550 students and teachers from 26 
schools participated the program. With 
the aim to provide recreation, a day 
outreach program for FOZ coordinators 
to Kakani, Nuwakot was conducted on 
February 21 that was attended by 30 
schools. 

An educational tour for FOZ members of 
secondary level students was conducted 
to Ghandruk of ACA. Altogether 26 
students from 13 schools took part in 
the tour. FOZ members observed an 
example set by ACAP in the conservation 
of natural resources, activities in the 
social and economic upliftment for the 
local people which has further enhanced 
ecotourism of the area. Similarly, a tour 
was also organized for lower secondary 
level FOZ members to CNP that was 
participated by 26 students from 11 

schools. During the tour, they were 
interacted with officials at NTNC's BCC 
and Bachhauli Higher Secondary School 
to share knowledge on national park 
and buffer zone management. Excursion 
trip to National Botanical Garden, 
Godavari was organized for public and 
private schools separately. In total 39 
and 56 students from private and public 
schools, during the trip, were imparted 
knowledge on living plants and its role in 
scientific research, conservation, display 
and education. 

Day long training for 70 FOZ members on 
solid waste management was conducted 
at the zoo on February 27, 2015. The 
main objective of the training is to create 
awareness among FOZ members about 
solid waste and its impacts on health 
and environment . The participants also 
visited Zoo waste management site at 
the zoo. In total 67 FOZ members from 
33 schools were provided an opportunity 
to spend a day with the veterinary team 
on a talk program that was delivered 
on different health problem of animal, 
its disease and treatment. The practical 
session was facilitated by Ganesh Koirala, 
Radha Krishna Gharti and Balkrishna Giri 
at the zoo. 

http://en.wikipedia.org/wiki/Health
http://en.wikipedia.org/wiki/Environment_(biophysical)
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To aware students on climate change, one 
day awareness program was organized for 
67 FOZ members from 32 schools on June 
23, 2015. The program was facilitated by 
Dipesh Gurung from Environment Camp 
for Conservation Awareness (ECCA) and 
the major topics of lectures were major 
issues of climate change, its impact and 
mitigation.

speCial eveNTs

The NTNC-Central Zoo organized a fineart 
workshop and exhibition on 'Nature and 
Earthquake' jointly with the USAID funded 
Hariyo Ban Program on the occasion of 
World Environment Day on June 5, 2015. 
The theme for the year 2015 is “Seven 
Billions Dreams. One Planet. Consume 
with Care”.

The Chief Guest, Mr. Shankar Prasad 
Adhikari, the Secretary of Ministry of 
Forest and Soil Conservation (MoFSC), 
inaugurating the exhibition highlighted 
the role of art in creating education 
and for entertainment too. He also 
appreciated the efforts as it is a suitable 
time, the just after the disaster to 
normalize the fear people have in their 
minds. Mr. Adhikari also distributed the 
awards and certificates to the winners of 
annual conservation education program. 

Mr. Govinda Gajurel, the Member 
Secretary of the Trust in his welcome 
remarks, urged for the establishment of 
the zoological garden in wide area for 

the flagship wildlife species. Mr. Tikaram 
Adhikari, the Director General of the 
DNPWC, Ms Judy Oglethorpe, the Chief 
of Party of Hariyo Ban Program and Ms. 
Bronwyn Llewellyn, the Environment 
Officer of USAID made their remarks 
in the function. Ms. Sarita Jnawali, the 
Manager of the Central Zoo delivered a 
vote of thanks in the program.

Ms. Ragani Upadhyay Grela, the 
Chancellor of Nepal Academy of Fine Arts 
inaugurated the art workshop that held a 
day before the exhibition. Ms. Upadhyay 
highlighted on the human and nature 
relationship and how it has evolved 
over the time. She sketched the tree on 
canvass and interpreted how the nature 
is important for our survival. The 38 

paintings of the 30 artists were exhibited 
not only for the invitees but also for the 
zoo visitors. 

aNimal maNagemeNT

Different feedstuffs were arranged for the 
entire Zoo collection of about 900 animals 
according to modern zoo husbandry 
guideline, their natural feeding habit and 
nutritional requirement. In order to ease 
the supply of the foods, zoo is divided into 
three categories i.e. food grain, meat and 
fish and fruit and vegetable. The canine, 
feline and hoof stocks were vaccinated 
against important viral diseases. All the 
zoo animals were dewormed twice a year. 
The sick and injured zoo animals as well 
as refugee and problem animals rescued 
and received were treated. Medicines 
and medical accessories needed for this 
purpose were arranged.

Different plants were planted inside and 
outside the reptile’s house to enrich the 
enclosure. Wooden nest boxes for the 
birds were kept in section 4 (yellow and 
blue macaw). Wooden logs and branches 
for birds were kept inside the enclosure. 
The wooden platform for common 
leopards, small mammals was installed 
inside the enclosures. The cotton ropes for 
the primates were replaced with the new 
one. Similarly, different infrastructure 
improvement was done within the birds 
and mammals section.
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The cub of sloth bear (Melurs usursinus) 
was rescued by the forest officials and 
handed to the zoo is in good health 
after intense care. Similarly, the blue 
bull (Boselaphus tragacamelus) which 
was rescued by forest staff of Udaypur 
was also brought to the zoo. Likewise, 
common langur baby rescued from 
Kathmandu valley and brought to the 
Zoo for care and management. Few other 
species, which were locally rescued and 
brought to the zoo, are red eared slider 
turtle, Himalayan griffon, Himalayan palm 
civet and Chukar patridge, Peacock and 
baby Langur. The common leopard that 
was rescued from different parts of the 
Kathmandu valley was rehabilitated in 
forest after proper treatment. 

Emu (Dromaius novaehollandiae) the 
largest Australian and the second largest 
bird in the world, at the Central Zoo 
successfully hatched five new chicks this 
year too. They generally breed during 
December and January. Incubation takes 
about 50-56 days, and the male stops 
incubating the eggs shortly before they 

hatch. The other animals that have given 
birth to the offspring's are civet, rhesus 
macaque. Few of the bird species has 
also hatched during the breeding season 
such as peach faced love bird, rose ring  
parakeet, golden pheasants, back headed 
Ibis and lady amherst pheasant. The 
regular birth allows these animals to 
depict their natural behaviors' and keeps 
them healthy and free of stress.

iNfrasTruCTure developmeNT aNd 
visiTors faCiliTies

Kitchen cum guardhouse has been 
constructed in the bird section with 
modern facilities. The construction 
ease the food preparation process, and 
the second story has been used as a 
guardroom for the surveillance of the 
entire section. In order to provide a better 
facility for the visitors, the pavement 
was repaired and maintained. Similarly, 
the pavement around the big pond is 
constructed to beautify the pond area; it 
has also eased the movement of visitor. 
As the tiger holding area was very old, 

new enclosure was constructed. Present 
new holding area is earthquake resistance 
and easier for zookeepers to handle the 
tigers. Solar light was installed in eleven 
places inside the Zoo and office area that 
has made zoo staff easier to take care of 
the animals during the night.

parTiCipaTioN, visiTs aNd CapaCiTy 
buildiNg

A team of 10 staff from NTNC-Central 
Zoo visited the Padmaja Naidu Himalayan 
Zoological Park, Darjeeling Zoo, India 
from June 17-22, 2015. The main 
objective of the visit was to learn and 
explore overall zoo management. In 
order to refresh the staff and to motivate 
them in personal accountability, training 
was organized for the zoo staff on June 29 
and 30, 2015. The topic was based on the 
GREAT model which taught the staff how 
to be responsible and more dedicated 
towards the work and how to work more 
effectively and efficiently in team. In 
total 64 staff attended the training in two 
groups.

http://en.wikipedia.org/wiki/Australia
http://en.wikipedia.org/wiki/Bird
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