NTNC-BCP
Annual Report 2019

Annual Report
FY 2018/019 (2075/076)

NATIONAL TRUST FOR NATURE CONSERVATION

BARDIA CONSERVATION PROGRAM
BETAHANI, BARDIA

1

2

NTNC-BCP
Annual Report 2019

©NTNC-BCP 2019
Published by:
National Trust for Nature Conservation-Bardia Conservation Program (NTNC-BCP)
Advisors:
Mr. Yajna Nath Dahal, Member Secretary, NTNC
Dr. Siddhartha Bajra Bajracharya, Executive Director, NTNC (Program)
Mr. Deepak Kumar Singh, Executive Director, NTNC (Administration and Finance)
Mrs. Sarita Jnawali, Program Director, NTNC
Dr. Naresh Subedi, Terai Program Manager, NTNC
Editorial Board:
Mr. Shyam Kumar Thapa, Office In-Charge, NTNC-BCP
Dr. Rabin Kadariya, Conservation Officer, NTNC-BCP
Mr. Laxmi Raj Joshi, Conservation Officer, NTNC-BCP
Contributors:
Suman Malla, Binti Ram Tharu, Pradeshu Chaudhary, Umesh Paudel, Manoj Gautam, Kumar Khadka, Ram
Raj Chaudhary, Khushi Ram Chaudhary
Photo credits:
NTNC-BCP; Shyam Kumar Thapa, Rabin Kadariya, Laxmi Raj Joshi, Suman Malla, Umesh Paudel, Manoj
Gautam, Kumar Khadka, Ram Raj Chaudhary, Khushi Ram Chaudhary, Manju Mahatara.
Cover Photo: Royal Bengal Tiger (ID no M01) in Bardia National Park, © Yu-Cheng Hsu
Back Cover Photo: Babai River Valley, Bardia National Park, © Laxmi Raj Joshi
Published date : September 2019
Design & Printed by: Sigma General Offset Press, Sanepa, Lalitpur-2

NTNC-BCP
Annual Report 2019

Foreword

Bardia Conservation Program has come up with
some of the important contributions in conservation
and sustainable community development in the
FY 2018/2019. The major activities accomplished
during this FY were: i) promote alternative
livelihoods among human wildlife conflict prone
households; ii) species monitoring: tiger’s prey
base, crocodile and other important species of
national to global significance; iii) mobilizing
local youths and communities in conservation; iv)
wildlife habitat management; v) infrastructures for
tourism development; and vi) wildlife rescue and
rehabilitation.
I believe that all the above-mentioned activities
are crucial for the conservation and management
of Western Terai ecosystems and also contributes
to the Nepal Government’s broader vision of
ensuring sustainable conservation. I am thankful
to the dedicated field team of BCP for making
lasting impacts on conservation, and help local
communities benefit from conservation endeavors.
Thanks to concerned protected area authorities,
local government agencies and institutions, and
all the conservation partners of NTNC for their
generous support to make measurable conservation
outcomes.

Yajna Nath Dahal
Member Secretary
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milestone activities to secure threatened wildlife and
their habitat, and sustainable community development
as per the principle of integrated conservation and
development.
In 2018/19 BCP has implemented a number of activities
aimed at estimating the population of key wildlife
species, habitat management, human-wildlife conflict
mitigation, improvement of protected area facilities,
ecotourism promotion and engaging local community in
conservation.
BCP implemented its activities jointly with the concerned
protected area authorities, local government agencies,
local community and their institutions. I would like to
thank to the authorities of the Department of National
Park and Wildlife Conservation (DNPWC), BNP, Banke
National Park (BaNP) and Blackbuck Conservation Area
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conservation (Shiva Dal Gan in Bardia and Shree Meher
Gan in Banke); local government agencies; community
based institutions of both the PAs (BNCC, CBAPU,
ETDF, NAGA, SENSE Nepal, Women Enviornment SubCommittee and others) for their support to conduct our
annual activities. We received supports from conservation
partners including ZSL/IUCN/KfW, USFWS, Himalayan
Tiger Foundation, USAID and the Fund for the Tiger. I
am equally thankful to the senior management of NTNC
and staffs of BCP for their untiring efforts to implement
targeted activities, and also to make this publication
possible.

Shyam Kumar Thapa
Office In-Charge, NTNC-BCP
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EXECUTIVE SUMMARY
This report highlights major achievements made
by National Trust for Nature Conservation-Bardia
Conservation Program (NTNC-BCP) in the fiscal year
2018/019 (2075/076 BS). NTNC focuses on five main
thematic areas viz. i) species, ii) protected area and
ecosystem, iii) conservation economy, iv) climate
change, and v) environmental education, research
and knowledge management. Governance, gender
equity and social inclusion are the cross-cutting
themes.
During this fiscal year, NTNC-BCP has implemented
its activities in BNP and BaNP (including their buffer
zones), BCA and adjoining biological corridors. NTNCBCP assisted the Government of Nepal on problem
wildlife management, rescue and monitoring in the
western Nepal. BNP, BaNP, BCA, BZMC, CBAPU, local
governments, Nepal Army and community based
organizations were our main stakeholders while
implementing the project activities. USAID funded
Hariyo Ban Program, IUCN/KfW/ZSL supported tiger
conservation program, ZSL supported anti-poaching
and ecotourism support program, USFWS supported
tiger and rhinoceros conservation program,
Wageningen University & Research supported
wildlife research program were major programs for
the BCP.
Wildlife technicians were actively involved for rescue
and rehabilitation of injured and problematic wildlife
from BNP, BaNP and western Nepal. A total of seven
large mammals including tiger, rhinoceros and
leopard were rescued, medicated and successfully
released into the natural habitats. A total of 23
frontline park staff from BNP, BaNP and Shuklaphanta
NP trained on wildlife capture and handling. Database
on human wildlife conflict has been maintained in
BNP. NTNC-BCP carried out tiger prey base survey in
Banke-Bardia Complex in partnership with the parks.
Crocodile monitoring in Babai and Karnali River
carried out and a total of 14 gharials and 52 marsh

mugger crocodiles were recorded. BCP is engaged
on local capacity building of Community Based AntiPoaching Units (CBAPUs) since a decade. 25 CBAPUs
and >800 members mobilized for surveillance and
information gathering from the buffer zone areas.
Poaching and illegal trade of wildlife has declined
drastically in the buffer zones and forest corridors
through the effective mobilizations of CBAPUs.
Long term applied research on grassland
management is ongoing in BNP by scientists from
NTNC with the aim of doubling the tiger prey base
and support highest density of tigers in BNP. About
10 ha of grassland was maintained in BCA to ensure
the availability of palatable fodder in all season for
blackbuck. One water hole with solar back up was
constructed in the Gotheri grassland of BaNP for
the perpetual supply of water for tiger and its prey
base especially during the dry season. Over 8,500
saplings of multipurpose tree species (including fruit
trees) were distributed from BCP’s nursery to restore
degraded lands and private plantations.
A major investment was made to develop ecotourism
infrastructures viz. watch towers (two in Satkhaluwa
lake area, BNP-BZ, and one in Gavar valley homestay
area, BaNP-BZ), and four wooden boats to initiate
water based tourism activities. Similarly, about 3.5
km of forest patrol roads were maintained for the
purpose of effective mobility throughout the year. A
nature guide training was organized in collaboration
with BNP and other conservation partners benefitting
38 local youths. These youths are now engaged on
tourism business in Bardia. Communities residing in
the remote Siwalik Hills of BaNP-BZ were supported
for the construction of predator proof corrals (40
units) to save their livestock from predators. Similary,
seed money was provided to the local coopeatives
for the adoption of alternative crops like mentha and
chamomile.
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Efforts were made to strengthen biodiversity
conservation knowledge management and raise
community awareness. BCP directly reached to
>4,000 people and imparted conservation education
and outreach programs. Eleven masters’ level
students from national and international universities
were supported to conduct research on wildlife and
protected area management.

© Naresh Subedi, NTNC.

BCP ensured all forms of participation, and gender
and social inclusion while implementing its activities.
Fair and equitable share of benefits were ensured
while delivering livelihoods supports, and providing
capacity development opportunities to the local
communities.
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ACRONYMS
APU

Anti-Poaching Unit

BaNP

Banke National Park

BCA

Blackbuck Conservation Area

BCN

Bird Conservation Nepal

BCP

Bardia Conservation Program

BNP

Bardia National Park

BZ

Buffer Zone

BZCF

Buffer Zone Community Forest

BZCFUG

Buffer Zone Community Forest User Group

BZUC

Buffer Zone User Committee

BZUG

Buffer Zone User Group

CBAPU

Community-Based Anti-Poaching Unit

ETDF

Eco-tourism Development Forum of Bardia

FY

Fiscal Year

GoN

Government of Nepal

HH

Households

HTF

Himalayan Tiger Foundation

HWC

Human-Wildlife Conflict

NAGA

Nature Guide Association of Bardia

NTNC

National Trust for Nature Conservation

PA

Protected Area

PAPU

Participatory Anti-Poaching Unit

UC

User Committee

USFWS

U.S. Fish and Wildlife Service

WWF

Worldwide Fund for Nature

ZSL

Zoological Society of London
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INTRODUCTION
National Trust for Nature Conservation
Established in 1982 by a Legislative Act, National
Trust for Nature Conservation (NTNC) is an
autonomous and not-for-profit organization
working in the field of nature conservation
in Nepal. Based on the core principle of
"Conservation for Prosperity", NTNC has
extended its networks in major protected
areas of Nepal. Over the past three decades,
NTNC has successfully undertaken more than
three hundred small and large projects on
nature and biodiversity conservation, clean
energy and climate change, as well as cultural
heritage protection, ecotourism, and sustainable
development through active engagement of
local communities. NTNC works closely with the
Government of Nepal (GoN) in the management
of protected areas by directly managing three
mountain protected areas and assisting the
government in all the low land parks. The Bardia
Conservation Program (BCP) is among one of the
projects led by NTNC in low lands.
NTNC’s mission statement: “to promote,
conserve and manage nature in all its diversity
balancing human needs with the environment
on a sustainable basis for posterity-ensuring
maximum community participation with due
cognizance of the linkages between economics,
environment and ethics through a process in
which people are both the principal actors and
beneficiaries.”
The Governing Board of Trustees of NTNC consists
of distinguished and recognized national and
international personalities. Rt. Honorable
Prime Minister is the patron of NTNC and it is
chaired by Hon. Minister, Ministry of Forests and
Environment.

Bardia Conservation Program
The Bardia Conservation Program has two major
objectives:

•

Sustain and strengthen conservation endeavors
through biodiversity research and monitoring,

•

Enhance local livelihood through sustainable
community development programs

Since three decades, BCP has been making significant
contributions to the biodiversity conservation and
sustainable community development endeavours
in the western Terai landscape. In 1994, BCP was
formally launched as a regular program of NTNC. BCP
implements its activities jointly with Department of
National Park and Wildlife Conservation (DNPWC)
and concerned protected areas (PAs) in Bardia and
Banke, the Buffer Zone Management Council (BZUC),
Buffer Zone User Committees and Groups (BZUCs/
BZUGs), Buffer Zone Community Forestry User
Groups (BZCFUGs), Community Based Anti-Poaching
Units (CBAPUs), local schools, Eco-clubs and other
national and international conservation partners and
donors.
A major contribution of BCP has come up with
some of the milestone achievements in Nepal’s
conservation arena, especially in Bardia-Banke
complex. A substantial increase in the number of
endangered and threatened wildlife species such as
Royal Bengal Tiger, Greater One-Horned Rhinoceros,
and Asian Elephant; restoration of wildlife habitats
and key biological corridors; significant participation
of local communities in conservation are some
of the key indicators to measure success of joint
conservation initiatives of GoN and its conservation
partners including BCP.
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BCP works in three protected areas: BNP and its buffer
zone, Banke National Park (BaNP) and its buffer zone,
and Blackbuck Conservation Area (BCA); biological
corridors (Khata, Karnali, and Kamdi), and adjoining
community forests. NTNC-BCP always attempts to
support and contribute to the management goals
and objectives of concerned PAs as envisaged in their
respective management plans. In addition, activities

© Naresh Subedi, NTNC.

that were delivered in Bardia-Banke complex are
targeted to contribute to the broader goal and
vision of national biodiversity strategy and action
plan (2014-2020), strategy and action plan of Terai
Arc Landscape (2015-2025), species conservation
action plan of tiger, rhinoceros, elephant and gharial
crocodile.
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SPECIES
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Human-wildlife conflict management
Improved corral support to wildlife
victim families
The rise in population of carnivores in Terai PAs has
resulted in a subsequent increase in conflict with
human. Different conflict mitigation measures have
been adapted to minimize such conflicts. Among
them, the improved corral is a popular means to
minimize livestock depredation by carnivore esp. by

leopards at the fringe areas. A total of 40 predator
proof corrals were supported in the Furkesalli Malai
BZUC (20) and Hattidammar Ghuiyabari BZUC (20)
of BaNP (figure 1; annex 1). BCP provided the cost
of game proof wire and corrugated sheet whereas
selected households contributed the timber and
labour for the construction of the corrals. Till
date, BCP has supported over 500 corrals in the
buffer zone of BNP and BaNP. We have observed a
decline on livestock casualties for the farmers who
have improved corrals compared to those having
traditional and/or no corrals.

NTNC-BCP
Annual Report 2019

Figure 1. GIS map showing the sites of predator-proof corral supported in the remote Siwalik Hills of BNP-BZ.

Promotion of alternative crops
Non-palatable cash crops such as mentha, chamomile,
and lemon grass have been considered as alternative
crops that not only help in reducing crop raiding by
wildlife but also help to enhance the income of the

poor communities residing in the fringe areas of the
park. In this fiscal year, BCP provided seed money
of NPR 100,000 to the Suryapatuwa cooperatives for
the extension of alternative crops along the border
of the forest. A total of NPR 40,65,000 was earned by
the local community in this fiscal year (table 1).

Table 1. Details on Mentha and Chamomile harvesting in Suryapatuwa area of BNP-BZ.
Total number of HH engaged in mentha cultivation
Total production
Income from mentha cultivation @ NPR 2400 per kg
Total number of HH engaged in chamomile cultivation
Total production

104 HH
1075 kg
NPR 25,80,000
103 HH
49.5

Income from chamomile cultivation @ NPR 30,000 per kg

NPR 14,85,000

Total income from mentha and chamomile cultivation

NPR 40,65,000

5
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Monthly relief to wildlife victims
BCP has given the mandate to collect conservation
fee from the visitors visiting Tharu cultural museum,
crocodile and elephant breeding centers, and thatch
grass collection in BNP. The collected fund is used to
provide a stipend to the wildlife victim families. BCP
provides NPR 1500 per month to 27 such victims
including 20 single women since 2069 BS (annex
2). This support is basically provided them to help
diversify their income opportunities so that they will
show positive attitude towards conservation.

HWC assessment and database
management
BCP is regularly involving in the assessment of
human-wildlife conflict (HWC) and assisting local
communities for the documentation and to claim
compensation for their losses due to wildlife in
Tharkurbaba, Shivapur and Suryapatuwa BZUCs.
When the conflict events happened in these BZUCs,
one of our dedicated staff visits the conflict site and
collects the actual information of HWC. In 2018,

133 cases of crop damage, 74 property damage,
229 livestock causalities, and one human death
were recorded from these areas. Our HWC database
from 2009-2018 suggested that the cases of cropraiding by wild herbivores have declined over the
years. There is annual fluctuation for the cases of
property damage. However, livestock predation is in
increasing trend particularly due to leopard. We have
observed a clear decline in human loss and casualties
over the years (figure 2). The reason for the decline
in the human-wildlife conflict cases is mainly due to
measures that were adopted by the communities
(e.g., concrete wall, electric fence, alternative crops,
and improved corrals), and enhanced level of
awareness among the communities.

Piloting of improved electric fence for
HWC management
BCP has been piloting a new design of electric fence
in collaboration with local government agencies,
BNP, HTF and Wageningen University. The sites are
located in Lamkauli phanta of BNP and Patabhar
BZUC. The aim of this study is to understand the
behavior of the elephant when it encounters a fence

Figure 2. HWC cases reported from 2009-2018 representing Thakurdwara, Suryapatuwa, Shivapur, Neulapur and Bagnaha BZUCs.
Note: HWC cases from Neulapur and Bagnaha BZUCs were lacking for the years 2017 and 2018.
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tiger population. In Banke, the survey efforts were
made in 145 transects of 1.5-2.1 km length, whereas
in Bardia, 148 transects of 1.9 -2.1 km were surveyed.
Both the surveys were conducted during DecemberJanuary 2018. The report of prey base survey is under
preparation.

and to design a fence which can act as a barrier to
an elephant. Sophisticated technology with closedcircuit television (CCTV) is installed to study how
elephant attempt to destroy or damage the system.
The long term outcomes of these piloting studies
are believed to provide BNP with the wayout for
the sustainability of electric fencing system which is
being adapted since decades.

Species monitoring and translocation
Prey-base monitoring
Owing to the significant rise in tiger population in
Banke-Bardia complex, there emerged a growing
need for maintaining adequate prey base for
the tigers. Recent results of tiger and prey base
monitoring of 2018 indicated that the prey base
density in Bardia is 77.51 per km2. The estimated
number of tigers in BNP and adjoining forests is 87
breeding adults. In Banke, the prey base density is 8.1
per km2, which is presumed to be very low owing to
the significant rise in tiger population (21 breeding
individuals in 2018). Regular prey base monitoring
is suggested by tiger action plan to assist adequate
management decisions for the sustainability of the

7
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Rhino monitoring in Karnali Flood Plain
and Babai Valley
BNP has been conducting ID based rhino monitoring
in the Karnali flood plain of the Park. Based on the
individual identification features of all the available
rhinos, a rhino profile is prepared. ID based rhino
monitoring includes a regular monitoring task based
on given individual ID.
The monitoring carried out in 2017 reported 37
individual rhinoceros in BNP. There are 31 individuals
in Karnali floodplain area (adult: 21, subadult: 7,
calf: 3, male: 12, female: 13, unidentified: 6), and six
individuals in Babai valley (adult: 5, calf: 1; male: 3;
female: 3). ID based rhino monitoring exercised
from 2008-2017 has revealed that the lower Karnali
floodplain and Khata biological corridor are the most
preferable habitats of rhinos in BNP (figure 3). A few
individuals are also reported in the Katerniaghat
Wildlife Century, India. It signifies the importance
of transboundary conservation efforts for the
conservation of flagship species like rhinoceros.
As per the decision of GoN to translocate 20
rhinoceros in BNP from Chitwan National Park (CNP),
and conservation of meta-population of rhinoceros in
TAL, a total of eight individuals (M:3, F:5) were released
in Babai valley during 2016-2017. To understand
the spatio-temporal pattern of movement of the
released rhinoceros, a rigorous monitoring strategy
was adapted. With the financial support from USFWS,
dedicated rhino monitoring units were formed
comprising technicians from NTNC-BCP, BNP and
Nepal army. These units were responsible to carry out
daily monitoring, data collection, and reporting. BCP
provided monthly remuneration to the six dedicated
team members who were involved in regular
monitoring of translocated rhinos in the Babai Valley.
After the release program, three calve were born and
5 individuals including 2 calves were found dead. By
this reporting period, there were only six individuals
remained in the Babai valley.
The movement pattern of translocated rhinoceros
in Babai Valley (figure 4) shows that Babai rhinos are
mostly concentrated in Guthi, Shivapur and Sotkhola
areas. The average home range of rhinos was 34.30
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Figure 3. Space utilization by the Rhinos in Karnali flood plain of BNP. Map prepared based on all the sighting records from 2008 to 2017.
km2 (figure 5). The largest home range was found for
an adult female rhino (ID 21012) that covered an area
of 61.28 km2. The adult male rhino (ID 21009) had
relatively smaller home range of 6.54 km2. There was
a significant variation on the home range during the
hot dry season (50.01 km2) and the monsoon season
(9.87 km2). The home ranges of these rhinos may vary
depending upon the availability of seasonal food,
shelter and opportunities for wallowing.

Training on wildlife monitoring and
handling
A five days training package on wildlife capture and
handling was delivered for the 23 front line staffs
from Bardia, Banke and Sukhlaphanta National Parks
to build their capacity on rescue of problematic

animals. Prey base monitoring training was
organized for 25 front line staffs of BNP including
rangers and game scouts who were involved in prey
base monitoring. Similarly, orientation training was
imparted to 15 CBAPU members, who were involved
in faunal biodiversity assessment of Chure region.

Wildlife crime control
Mobility support for anti-poaching
operations
BCP provided mobility supports (vehicle running
and maintenance) to the park authorities of BNP and
BaNP for anti-poaching operations, wildlife rescue
and safely chasing of wild elephant from the village.
Besides, BCP truck and vehicle were provided for
such operation on request of park authorities.

9
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Figure 4. Movement pattern of translocated rhinoceros in the Babai River Valley of Bardia National Park.

Figure 5. Overall Kernel home range of 5 radio collared rhinoceros superimposed to the habitat map of Babai Valley (Ranabhat 2018)
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CBAPU mobilization support
Community Based Anti-Poaching Units (CBAPUs)
are mobilized in the poaching prone areas of Bardia
since 2009 and extended around buffer zone of
BNP and some parts of BaNP. As a sub-committee
of BZUCs, the CBAPU are playing crucial roles for
the conservation of biodiversity, collect information
and give timely information of suspicious activities,
involved in the rescue of problematic animals and
also took part in wildlife research and monitoring.
In the buffer zone of BNP, 104 CBAPUs are actively
engaging in wildlife conservation, where 2,406
youths (including 1125 females) are affiliated.
Interactive workshops (15 units) were organized that
benefitted 119 members. A total of eight CBAPU
sub-committees were renewed that engaged 394
youths (annex 3). Similarly, 75 members learnt skills
on wildlife monitoring and anti-poaching through
wildlife monitoring training.
The youths are supporting PA authorities on
surveillance and information gathering related to
illegal or suspicious activities in and around BZ. BCP
provided logistic support to CBAPUs that included

cost of transportation, communication and snacks.
Likewise, BCP also distributed winter jacket (100
nos), bicycles (10 nos) and high focus torch lights (8
nos). With our regular support, CBAPUs carried out a
number of monitoring and surveillance activities that
included 12 river patrolling, 12 long-distance bicycle
patrolling and 37 regular foot patrolling in poaching
prone areas. CBAPU network of Bardia voluntarily
collected dead wildlife body parts (mostly deer
species) from local settlements. With their support,
park authorities controlled more than 23 feral dogs.
CBAPU network also contributed in conservation
awareness raising in the local communities. The
members celebrated and marked various calendar
events such as world wetland day (February 2),
wildlife week (April 17-23), health camp, local Maghi
festival, captive elephant worshipping festival, and
CBAPU day. National CBAPU day (3 March) was
celebrated by organizing cultural program and street
rally. More than 1500 people attended the event
including community leaders, students, CBAPU
members, local government and senior officers from
DNPWC. Honorable minister, Ministry of Forest and
Environment witnessed the event.

11
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Animal rescue and rehabilitation
In this FY, BCP technicians assisted BNP, BaNP, BCA,
and other authorities to rescue seven problematic

and injured wild animals including tiger (1), leopard
(4) and rhinos (2). All these animals were safely
rescued and rehabilitated.

An injured tiger rescued from east-west highway
Roadside casualties are one of the major threats to the conservation. The highway section between Amreni
and Karnali Chisapani seems very sensitive because of the repeated cases of wildlife casualties. On 11 January
2019, a male tiger (ID: MT05) was severely injured as it was hit by a vehicle near the Amreni post (Kuwabhar
area). A team of wildlife technicians from BCP, BNP, and Nepal Army captured the injured tiger and brought to
the rescue centre. At present, the injured tiger is under treatment in the rescue center at BNP, and probably
may not survive in the wild again.
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Leopards rescued from settlements
A rescue team comprising of wildlife technicians and
veterinary doctor of BNP, and NTNC-BCP rescued two
leopards from the nearby settlements of BNP-BZ.
On 6th March, a leopard was rescued from Rajapur
municipality area which was trapped in a snare. The
team safely rescued the leopard and released in the
nearby forest.
Similarly, on 8th March, another leopard was rescued
from Tikapur area in Kailali district. Prior to the
rescue, more than six people including two security
personnel were injured from its attack. The rescue
team tranquilized the leopard, safely rescued it from
the conflict area and released it in the core area of
BNP. Both the rescue operations were executed
without any harm and succeeded to minimize
further casualties.

Treatment of injured rhino in Karnali flood plain
A rescue team comprising of wildlife technicians and veterinary doctor of BNP and NTNC-BCP treated an
injured rhino (ID No 8; Tikhe Mau) in Karnali floodplain of BNP. The Tikhe Mau (having a calf of about 1.5-2 years)
had a severe injury in its right hind leg. It was assumed that the wound was due to fight with male rhino. The
team treated the rhino for a couple of times; unfortunately, it could not survive.

13
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PROTECTED
AREAS AND
ECOSYSTEM
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Habitat management
Grassland management in Blackbuck
Conservation Area
NTNC-BCP is regularly supporting Blackbuck
Conservation Area (BCA) to maintain quality habitat
for blackbuck. BCA is the only natural habitat
of blackbuck in Nepal. The blackbuck is listed in

protected species under the DNPWC Act of Nepal.
In this fiscal year, NTNC-BCP supported BCA to
manage 10 ha grassland. The area was plowed and
seeds of cereal crops were spread in the ploughed
area. Likewise, unpalatable grass species (e.g. Casia
tora, Cannabis spp.) were removed so as to facilitate
the growth of palatable grass species. Currently
there are a total of 239 blackbucks in BCA.

Grassland management in Karnali flood plain
Grasslands of BNP are important habitat for tigers and their prey and is considered as the biodiversity
hotspots of the park. In the past, people used to maintain these grasslands through the collection, and
cattle grazing. Presence of large herbivores like Gaur also facilitated the formation of grazing lawns which
are essential for the sustainability of deer population. However, sudden removal of settlement from the park
during its establishment in the 1980s might have reduced the intensity of interventions required to maintain
the grasslands. A collapse in the population of large herbivores and restriction on domestic cattle grazing
may also have an influence on the quality of grasslands. As a result, it may have caused the regeneration of tall
grasses, woody shrubs and may have also promoted colonization by invasive weeds. The Karnali floodplain
is highly influenced by12 species of invasive weeds (Bhatta et al. 2019). It thus causes speculation of the
efforts of doubling the tiger population in Nepal by 2022. Hence, for doubling the tiger population, the
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park management must find ways to increase the prey-base (esp. deer population); and to increase deer, it
is crucial to increase the quality of grasslands. Therefore, experimental research is underway to get insight
into whether and how to enhance the quality of grasslands. Along with vegetation assessment, utilization
pattern by herbivores (mainly by chital, hog deer, swamp deer) is being recorded through pellet group count
and visual inspection of the area. This is a PhD research of Mr Shyam Kumar Thapa, who is doing his PhD from
the Wageningen University under the supervision of Professor Herbert Prins.
This is the second year of the research and data is being collected from the experimental plots. The preliminary
findings showed that deer (esp. spotted deer, hog deer and swamp deer) in the Karnali floodplain prefer to
graze in larger open areas to avoid predation risk (anti-predation behaviour) and also the findings showed
that in comparison, frequently mown plots are preferred by the deer i.e. four-time mown plots are utilised
more than two-time mown plots (figure 6). Cutting facilitates the growth of new sprouts and the new
growths are of high nutritional value. Hence, the findings suggest that frequent mowing is required to meet
the nutritional requirement of the deer during the dry period (Feb – May), as in these months deer are giving
birth to new ones and nurturing their young ones and these activities demand high nutrition esp for lactating
female. Still these preliminary findings need to be verified with the data from the laboratory. Grass samples
from the experiment plots are in the lab for the chemical analysis.

Figure 6. Relationship between the mowing and utilization by deer.
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Water hole construction

Forest resource management

A functional waterhole backed up with solar water
pump system was constructed in the Gotheri
grassland area of BaNP. Having its connectivity with
the east-west highway passing through BaNP-BZ,
this grassland system sustains a large population
of tiger's prey base. However, a shortage of water
especially during the dry season has hindered the
growth of palatable species. Thus, this effort was
made to maintain the groundwater availability and
create an environment for the palatable grass species
to grow.

Forest nursery management
BCP has a long success story of maintaining degraded
forest areas in BNP-BZ by providing seedlings from
the nursery. We encourage native high yielding
multipurpose tree species with dual benefits of
maintaining forest integrity and benefitting forest
users. In this FY, we have distributed more than
8500 seedlings including fruit tree saplings and help
to restore approximately 5 hectares of degraded
community forest area and private land.
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Freshwater ecosystem
Crocodile monitoring
Joint monitoring of Gharial (Gavialis gangeticus)
and Mugger crocodile (Crocodylus palustris) was
conducted in Bardia. A team of wildlife technicians of
NTNC-BCP and BNP joined the effort. The monitoring
program was primarily based on the Karnali and
Babai River systems and associated wetland areas
(figure 7).
The key objective of the survey was to assess the
population attributes and distribution patterns of

crocodiles in both the river systems. The surveys
were conducted during the second and third week
of March 2019. A total of 14 Gharial crocodiles were
recorded in Babai River system. Similarly, a total of 52
Mugger crocodiles were recorded in both the river
systems (n = 7 in Karnali, and n = 45 in Babai Rivers). A
number of anthropogenic factors such as overfishing,
collection of sand and stone are considered to be
the major threats to the conservation and survival
of Gharial crocodiles. The historical trend refers
declining gharial population in the Babai river
system, and rare sighting in Karnali River (figure 8
and 9).

Figure 7. Coverage of crocodile monitoring in Karnali and Babai River systems.
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Figure 8. The historical population trend of Gharial crocodile in Karnali and Babai Rivers. A total of 83 captive gharials were released in
both the river systems in different years (Khadka et al. 2008; Acharya et al. 2017; NTNC 2016; Thapa et al. 2018).

Figure 9. The historical population trend of Mugger crocodile in Karnali and Babai Rivers (Acharya et al. 2017; NTNC 2016).
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Protected area facilities and services
Maintenance of dirt/patrol roads
A total of 1.9 km of patrol/dirt road was upgraded
in Khadgabhar area and Rapti BZUC of BaNP. The
purpose of this effort is to enhance year round
patrolling access in the core area of the park and
the buffer zone forest. In Bardia, 1.6 km of patrol/
dirt road was maintained. The upgraded forest
paths include the patrol road that links the core
area of the park to the newly opened entrance
gate in Amreni, and a dirt road linking Chitkaiya
to Betahani.

Cultural heritage conservation
Tharu cultural museum management
NTNC-BCP uses a certain portion of conservation
fee to regularly maintain Tharu cultural museum
which is located in the park headquarters.
The museum helps for the preservation of
Tharu tradition and culture, and is also a major
attraction for the visitors. The Tharu attires,
ornaments and antiques representing their
culture and livelihoods, and many other things
of traditional importance are exhibited in
the museum. Further, to make this place as a
center of attraction, BCP made maintenance
and replacement of some museum articles.
During the period, 37,649 domestic visitors,
629 foreigners and 9329 students visited the
museum.
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Nature-based tourism
Basic nature guide training
With the opening of additional four entry gates in
BNP, there is an opportunity to distribute tourism
benefits in other areas of BNP-BZ which was
previously more centered in and around Thakurdwara
area. Considering this context, and to develop local
capacity on tourism, a basic nature guide training (13

days) was delivered to 38 (M: 24; F: 14) local youths.
The training package included the both theoretical
and practical aspects of nature conservation, wildlife
ecology, and tourism and hospitality. The newly
trained youths are now working as a nature guide
and benefitting from the tourism sector. Up to now
NTNC has facilitated the production of over 450
nature guides in Bardia, and among them nearly 100
are actively engaged in tourism.

Tourism facilities improvement
NTNC has collaborated with the local government
agencies and the local communities of Banke and
Bardia to construct multipurpose watch towers
(view towers) in the promising tourist destinations.
The main objectives of such infrastructures are to
diversify tourism activities around the buffer zone
and to attract quality visitors. The sites of construction
are located in Lions Park in Gavar Valley, Banke and
Satkhaluwa Lake, Bardia. Similarly, four wooden
boats were provided for the facilitation of boating in
the Satkhaluwa Lake.
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Multipurpose View Towers-an
additional tourism product in
Satkhaluwa Area
Satkhaluwa Lake, with an area of 0.31 km2, is
located in Barabardia Municipality-9, Bardia.
The area is famous for aesthetic beauty and is
also endowed with rich biological, cultural and
traditional assets. More importantly, the lake
acts as a reservoir for irrigation in downstream
covering 2.032 km2 agricultural fields. The pristine
biological and cultural assets of this area retain
the wider potentials to attract quality visitors.
Ensuring the tourism potentials of Satkholuwa
lake NTNC facilitated in developing ten home stay
infrastructures in Khaireni village in the last year.
BCP has supported local community to construct
two view towers (Machan). Among the two view
towers, a three-storied iron view tower was
constructed with the financial support of USFWS.
Another three-story concrete building was built
in collaboration between NTNC-BCP/ZSL IWT,
Nepal Tourism Board and Barabardia Municipality.
Furthermore, to engage visitors and to elongate
their stay, four wooden boats were supported
from NTNC/Hariyo Ban Program. This will be an
additional water based tourism attraction in the
area.
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Livelihood and food security
Community health service program
BNP organized a free health camp in collaboration
with the Bheri hospital, BNP, and other local

stakeholders. The camp provided free specialist
health checkup and medication on eye care,
dermatology, heart diseases, gynecology, general
physician and others. More than 1000 local people
were benefitted from the health camp.
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Research and development

conservation as per the contemporary needs and
challenges of Bardia (table 2).

University students support for thesis
work

Conservation education and outreach

BCP assisted 11 students from national and
international universities to conduct academic
research on various aspects of biodiversity

In this FY, a number of conservation awareness
sessions were organized that benefitted 663 locals
(table 3). Similarly, 31 park visit program were

Table 2. Details of student research grants and supports provided by BCP in 2018/19
SN Name
University and degree
Research topic
1 Ms. Asmita Kushma Tribhuvan University, Hetauda
Human wildlife conflict in buffer zone area
Campus, B.Sc.
of Bardiya National Park
2 Mr. Puspa Deep
Pokhara University, Nepal
Wildlife vehicle accident (a dimension of
Shrestha
Engineering College, M.Sc.
human wildlife conflict) and its mitigation
measures in Bardia National Park, Nepal
3 Ms. Richa Balayar
Tribhuvan University, Central
Scoping study of multipurpose energy
Department of Botany, M.Sc.
yielding tree species in Bardia National
Park buffer zone
4 Ms. Salu Basnet
Tribhuvan University, Institute of Species composition difference between
Forestry, Pokhara, M.Sc.
grazing lawns and nearby tall grasslands in
Bardia National Park
Capturing the use if grazing lawns by deer
5 Mr. TeunVersluis
Wageningen University and
Research (WUR) - Resource
species in Bardia National Park, Nepal
Ecology Group (REG), Master
degree
6 Mr. Sjoerd
Wageningen University and
Estimating tiger prey densities in the
Karnali floodplain area, Bardia National
Raaijmakers
Research (WUR) - Resource
Park
Ecology Group (REG),
Masterdegree
7 Ms. Esther Leystra
Utrecht University, Sustainable
Coexistence between wildlife and humans:
Development Track: International A study on the influence of HumanDevelopment, M.Sc.
Wildlife Conflict on the attitudes of local
communities

8

Ms. Hanne Simkje
Berghuis

Utrecht University, Faculty of
Geosciences, Master degree

9

Ms. Ewa Elwira Van
Kooten

Utrecht University, Faculty of
Geosciences, Master degree

10 Ms. Susanne
Elizabeth Overdijk
11 Ms. Janneke Laurine
Toost

Wageningen University, Master
degree
Wageningen University, Master
degree

towards Community-Based Conservation
around Bardia National Park, Nepal
Save the Tiger! Save the Ground water? A
first hydrological study in Bardia National
Park, Nepal
Save the Tiger! Save the ground water? A
first hydrological study in Bardia National
Park, Nepal
Vigilance of the spotted deer (Axis axis) in
Bardia National Park, Nepal
Habitat requirements of Bengal tiger
(Panthera tigris tigris) prey in Bardia
National Park, Nepal
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Table 3. Details of conservation education and extension programs conducted by BCP in 2018/19.
S.N.

Topic

Beneficiary/Participants

Total number of
beneficiaries

1

Orientation on conservation
journalism

Local media personnel of Bardia

14

2

Orientation on conservation
journalism

Conservation journalists from Banke,
Bardia and Surkhet

29

3

Wildlife monitoring
techniques

University graduates-Resources Himalaya
Foundation

10

4

Awareness on biodiversity
conservation

Community of BaNP-BZ

221

5

Conservation orientation to
university graduates

University graduates of IOF Pokhara, IOF
Hetauda, Khopa college Bhaktapur and
other colleges of TU and KU

166

6

Interactive meeting for the
installation of new model
power fence

HTF, BCP and local community

19

7

Stakeholder's interaction for
eco-tourism development in
Bardia

NNP, BCP, BZMC, ETDF, NAGA

35

8

Interaction on biodiversity
conservation

BNP, BZMC, Nepal Army, BCP, CBAPU, ETDF,
Sense Nepal

36

9

Interaction program for
biodiversity assessment in
Bardia

IOF Pokhara, University College London,
BCP

14

10

Stakeholder's interaction on
biodiversity conservation and
tourism promotion

BNP, BZMC, Nepal Army , BCP, ETDF, NAGA,
wildlife victims

94

11

Interaction program with
newly recruited park staff

BNP

25
Total

organized that gave opportunity to 589 people
(including conservation journalists, locally elected
representatives, CBAPU members and women group
members) to explore the core area of the park. Most
of the participants had a first-time opportunity
to visit the park. Similarly, awareness program on
gender violence was organized in Amohia, Basgadhi
Municipality-2, Bardia, where 202 local communities
were benefitted.

663

Wildlife week celebration in Bardia
BNP marked the event of 24th wildlife week
(1-7 Baisakh 2076). A number of activities were
organized involving local conservation partners
and stakeholders. On the first day, a formal
inauguration program of the event was organized
in BNP headquarters. Hatti puja (captive elephant
worshipping) was organized on the second and third
day of the week-long celebration. CBAPU network of
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Bardia took a lead in this activity. The main purpose of
Hatii puja was to raise public awareness on elephant
conservation. On the fourth day, a bird watching
program was organized by the Bardia Nature
Conservation Club (BNCC). The fifth day of the event
was marked with the highway cleaning campaign
involving all the local stakeholders including the
National Park, Nepal Army, NTNC-BCP, CBAPU
network and the Ecotourism Development Forum
(ETDF) of Bardia. On the sixth day, a conservation and
ecotourism development workshop was organized
at NTNC-BCP. Contemporary conservation outcomes
and issues were discussed in the workshop. Some key
strategic activities were identified for the sustainable
development of tourism in Bardia. On the final day,
a monthly relief distribution program to the wildlife
victim families was organized in NTNC-BCP. The Chief
Conservation Officer of BNP provided relief money

to the wildlife victim family members (single women
and partially disables). The theme of this year’s
wildlife week was “वन्यजन्तु संरक्षणको लागि सहकार्य
“Collaboration for Wildlife Conservation”.

Training/Awareness on Biodiversity
Conservation
A total of 12 events of biodiversity conservation
training/awareness were organized in the
buffer zone of BaNP. A total of 221 individuals
(representatives of BZMC, BZUC, BZUG, and
BZCF) benefitted from the training package
(annex 4). The key objective of the training
package was to raise public awareness on
biodiversity conservation in and around BaNP.
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FELICITATION
We would like to congratulate Dr. Rabin Kadariya, Conservation officer
of BCP on his PhD program from Hokkaido University, Japan in March
2019. He did his study on genetics, ecology and conservation of
Asiatic black bears (Ursus thibetanus) from Annapurna Conservation
Area. His study demonstrated that the wild population of Himalayan
black bears (U. t. laniger) from Nepal is genetically distinct and
belongs to an ancient lineage of continental Asiatic black bears.
Genetic diversity in the bear population in central Nepal is relatively
high as bear habitats are interconnected, enabling high levels of
gene flow and admixture. His study also suggested that Himalayan
black bears are omnivores and preferred the food items based on its availability. The acorns and agricultural
crops are major food items in autumn and monsoon season, respectively. We wish him best of luck with his
future conservation endeavors.
LIST OF STAFF OF BCP
S.N

Name

Position

1

Mr. Shyam Kumar Thapa

Conservation Officer/ Office In-Charge

2

Dr. Rabin Kadariya

Conservation Officer

3

Mr. Laxmi Raj Joshi

Conservation Officer

4

Mr. Suman Malla

Sr. Wildlife Technician

5

Mr. Ramjee Babu Thapa

Accounts Assistant

6

Mr. Pradeshu Chaudhary

Program Assistant

7

Mr. Krishna Kumar Chand

Driver

8

Mr. Binti Ram Tharu

NRC Assistant

9

Mr. Umesh Poudel

NRC Assistant

10

Ms. Nirmala Devi Bhattarai

Admin Assistant

11

Mr. Kumar Khadka

Program Assistant

12

Mr. Manoj Gautam

Program Assistant

13

Mr. Loubastya Tharu

Camp Care Taker

14

Mr. Hari Bahadur Chaudhary

Fanit

15

Mr. Kararu Tharu

Mahut/Driver

16

Mr. Balkisun Tharu

Mahut

17

Mr. Hari Lal Chaudhary

Office Helper

18

Mr. Bir Bahadur Chaudhary

Office Helper/Mahut

19

Ms. Saiti Tharuni

Office Helper

20

Mr. Ram Raj Chaudhary

Jr. Wildlife Technician

21

Mr. Khushi Ram Chaudhary

Jr. Wildlife Technician

22

Ms. Kamala Gharti

Office Helper

Individuals

Orientation training to CBAPU members

Mobility support for park authorities for antipoaching operations

Nos

Individuals

Training on wildlife monitoring and handling

Wildlife Crime Control

Individuals

Reintroduced Rhino monitoring in Babai Valley

Prey base monitoring

Study

Study

Piloting of improved electric fence for HWC
management

Species Monitoring and Translocation

PA

HWC assessment and database management

Individuals

HH

Alternative crop cultivation support to farmer

Monthly relief to wildlife victim women

HH

Elephant

Unit

Target

Improved coral support to wildlife victim families

Human Wildlife Conflict Management

Elephant Management Program

Animal Management

Species

Activity

ANNUAL PHYSICAL PROGRESS

3

15

23

6

1

2

1

24

40

16

1

Qty

3

15

23

6

2

2

1

27

40

40

1

Qty

Two electric fence pilot site has been established
in BNP. This will give us idea on how to improve
the fence to make it more effective.

100%

Five days training package engaged wildlife
technicians from Bardia, Banke and Suklaphanta.

100%

Supports were provided to the three antipoaching units of the Park to conduct regular
anti-poaching operations in Babai Valley.

100% The training was delivered to the CBAPU
members who were involved on Chure faunal
biodiversity assessment

100%

Regular monitoring of the rhinos was carried out
jointly with BNP staff and Nepal Army.

A comprehensive database of HWC in Bardia
maintained,

100%

100%

27 wildlife victims received monthly stipend of
NPR 1500.

113%

A total of forty field technicians were trained on
line transect method. Monitoring conducted in
BNP and BaNP

The amount was supported from a local farmer's
cooperatives as a revolving fund.

100%

200%

Additional 24 corrals were also supported in
BaNP-BZ. Each household received NPR 15,000
to construct the corral.

Food and necessary materials for one elephant
was supplied.

Progress

250%

100%

Qty (%)

Achievement

15

23

6

40

27

40

40

Total
Beneficieries
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Event
Units
Units

Refresher Training/workshops to PAPU/CBAPU
members

Formation and mobilization of community based
anti-poaching units

Logistic support to community based antipoaching units and buffer zone users committee

Black buck conservation support in Black Buck
Conservation Area, Khairapur

Habitat Management

Protected Area and Ecosystem

Wildlife rescue and rehabilitation

Animal Rescue and Rehabilitation

Strengthening support to all existing CBAPU for
their yearly program

Ha

Nos

Nos

Informants

Nos

Field Gear support to improve anti-poaching
operations

Informant mobilization - USFWS Banke Tiger

Times

Unit

Target

Regular Monitoring and Patrolling

Participatory Anti-Poaching Unit Support

Activity

10

7

8

3

10

5

1

15

36

Qty

10

7

8

3

11

5

1

15

36

Qty

Wildlife handling training to 23 individuals.
Five CBAPU sub committee formed
10 CBAPU units were supported with basic
logistics. BZMC was also supported to conduct
one BZMC meeting at BaNP.
Three informants were mobilized by the park for
six months.
Four CBAPU in BaNP and four in BNP were
supported to perform their regular patrolling
and surveillance activities.

100%
100%
110%

100%
100%

100%

15 bicycles and 8 high focus torch lights were
given to the PAPU units to facilitate regular
patrolling and surveillance.

100%

10 Ha grassland area was managed. Additional
support was obtained from ZSL to support to
the BCA.

Seven wildlife rescued and safely rehabilitated:
Tiger-1, Leopard-4, Rhino-2.

A total of 12 river patrolling, 12 cycle patrolling
and 12 foot patrolling were conducted by the
PAPU members on monthly basis in Dalla area.

Progress

100%

Qty (%)

Achievement

200

3

15

65

23

550

Total
Beneficieries
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View towers for tourism promotion

Basic nature guide training

Nature Based Tourism

Conservation Economy

Tharu Cultural Museum Management

Cultural Heritage Conservation

Maintenance of dirt/patrol roads

Protected Area facilities and services

Research on aquatic fauna

Freshwater Ecosystem

BZCFOP Formation and Renewal

Conservation Policies, Regulations and Plans

Forest Nursery Management

Nos

Individuals

Nos

km

Study

Nos

Nos

Nos

Water hole construction

Forest Resource Management

Ha

Unit

Target

Grassland management in Karnali flood plain

Activity

3

38

1

3.5

1

4

2

1

20

Qty

3

38

1

3.5

1

0

1

1

20

Qty

13 days training program delivered.
Two view towers constructed Bardia, and one
tower constructed in Banke.

100%

One Tharu cultural museum located in BNP
headquarters was managed.

1.9 km of patrol/dirt road in BaNP, and 1.6 km in
BNP upgraded.

Crocodile survey conducted in Karnali and Babai
River systems.

Not implemented.

100%

100%

100%

100%

0%

One nursery in BCP is being managed. More
than 8500 saplings were distributed to
individuals and community forest.

One function waterhole backed up with solar
water pump system was constructed in the
Gotheri grassland area of BaNP.

100%

50%

20 Ha of grassland is being managed in Karnali
flood plain and Babai Valley of BNP. By this
activity, an employment equivalent to 1500
person-days was created.

Progress

100%

Qty (%)

Achievement

38

15

Total
Beneficieries
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Event

Nos

Unit

Target

Events

Events

Conduct stakeholder workshop to establish (or
renew) CBAPU in key locations

Event

Nos

National CBAPU Day Celebration

Knowledge Sharing and Documentation

Staff capacity building

Capacity Building

Conservation education and outreach

Conservation Education and Outreach

University Students Support for Thesis Work

Research and Development

8

2

1

2

1

1

Qty

Environmental Education, Research and Knowledge Management

Health Centers Management Support

Livelihood and Food Security

Ecotourism Promotion Support at Satkhaluwa

Activity

8

2

1

11

1

1

Qty

National CBAPU Day was celebrated in BNP
and BaNP. In Bardia National level event was
organized in presence of more than 1500 CBAPU
members.
Four events were organized in BNP, and four in
BaNP. Eight CBAPU sub-committee formed with
11 committee members

100%

Three staff involved in exposure visit to other
protected areas to observe park management.

A number of conservation education and
outreach programs were organized directly
benefitting 663 local community people and
scholars.

BCP supported two Master’s level students to
undertake thesis on wildlife habitat ecology
and roadside wildlife casualties from regular
grant. Additional nine research supports were
provided to the domestic as well as foreign
students who did their research in collaboration
with BCP.

One mega health camp was organized in
collaboration with BNP. 10 medical doctors from
Nepalgunj gave health check up services to
more than 1000 local people.

Four wooden boats were supported. Boating
facility is available in the Satkhaluwa lake area,
adding value to the tourism value chain.

Progress

100%

100%

550%

100%

100%

Qty (%)

Achievement

3

663

6

1000

Total
Beneficieries
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ANNEXES
Annex 1. Beneficiaries of improved corral support in BaNP-BZ.
Furkesalli Malai, BZUC, Malai, Dang
S.N.

Name of beneficiary

Hattidammar Ghuyibari BZUC, Salyan
Caste/
Ethnicity

S.N.

Name of beneficiary

Caste/
Ethnicity

1

Deuma Pun

Janjati

1 Dande Buda

Janjati

2

Belmati Pun

Janjati

2 Dadiram rana

Janjati

3

Balika oli

BCT

3 Dhanbir Budha

Janjati

4

Bhup Bahadur Khatri

BCT

4 Daljit Khatri

BCT

5

Bhagsingh Batha

Janjati

5 Pune Rana

Janjati

6

Anita Batha

Janjati

6 Nade Rana

Janjati

7

Manisha Budathoki

BCT

7 Bhim B. Rana

Janjati

8

Khim B. Budha

Janjati

8 Karna B. Pun

Janjati

9

Chakra B. Oli

9 Sagar Pun Magar

Janjati

10

Hari Prasad B.K.

11

Bir Bahadur oli

12

Aasha ram Garthi

Janjati

13

Ram B. Rokaya

14

Tilak B. Garthi

15

Tilak Basnet

16

Mohan Kumari Basnet

17

Aaite Ram B. k.

Dalit

18

Rewanta Khatri

19
20

BCT
Dalit

10 Ram B. Budha

Janjati

11 Reute Pun

Janjati

12 Harivan Pun

Janjati

Janjati

13 Birvan Basnet

BCT

Janjati

14 Jas B. Nepali

Dalit

BCT

15 Purna Kali Nepali

Dalit

BCT

16 Birkha B. Rana

Janjati

17 Dhan B. Giri

BCT

BCT

18 Man B. Rawat

BCT

Nanda Lal Dangi

BCT

19 Pavitra Rana

Janjati

Jit B. Budhathoki

BCT

20 Seti Ram Pun

Janjati

BCT
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Annex 2. Details of beneficiaries of monthly relief supports
S.N

Name of the victim

Name of the relief
support receiver

Address

Wildlife species
causing casualty

Conflict
occurred date

Relief support to the single women who lost their husband from wildlife
1 Ghoghewa Tharu

Gauri Tharuni

Geruwa RM 3

Elephant

9/9/2067

2 Om Prasad Jaishi

Amrita Jaishi

Thakurbaba M 9

Elephant

6/28/2066

3 Hariram Tharu

Bhanginiya Tharu

Thakurbaba M 9

Tiger

4 Painchu Tharu

Bhauni Tharuni

Thakurbaba M 8

Elephant

6/17/2063

5 Sohanlal Tharu

Jugari Tharuni

Thakurbaba M 6

Elephant

8/24/2056

6 Kalidash Tharu

Belmoti Tharuni

Thakurbaba M 7

Elephant

6/20/2068

7 Udaya Bahadur Saud

Shanti Saud

Thakurbaba M 1

Elephant

10/28/2063

8 Khadke Lohar

Chana Loharni

Geruwa RM 6

Elephant

5/16/2062

9 Dal Bahadur Khadka

Nirmala Khadka

Barabardia M 9

Elephant

6/26/2069

1/5/2056

10 Shiva Lal Bhandari

Deukali Bhandari

Barabardia M 9

Elephant

5/24/2062

11 Dhanbir Tharu

Bhusiya Tharuni

Thakurbaba M 7

Rhino

1/25/2050

12 Shiba Nath Yogi

Udasi Yogi

Madhuban M 1

Rhino

8/19/2062

13 Giri Raj Damai

Rekha Pariyar

Barabardia M 7

Elephant

14 Shambhu Dayal Kandel

Purna Kumari Kandel

Thakurbaba M 2

Elephant

8/9/2070

15 Chotaki Tharu

Janaki Tharu

Thakurbaba M 9

Elephant

1/10/2071

16 Prithivi Pal Tharu

Mainamoti Tharu

Thakurbaba M 7

Elephant

10/27/2072

17 Lahuwa Tharu

Jhuthamalli Tharuni

Geruwa RM 3

Wild Boar

11/19/2071

10/10/2068

18 Prem Kumar Tharu

Sushila Chaudhary

Geruwa RM 3

Elephant

4/13/2073

19 Dukhuwa Tharu

Aashiya Tharuni

Barabardia M 9

Elephant

9/21/2071

20 Lahuwa Tharu

Raj Kumari Chaudhary

Geruwa RM 3

Wild Boar

11/19/2071

Relief support to the partially disables who got injury from wildlife
1 Laxmi Prasad Gautam

Thakurbaba M 6

Leopard

11/10/2057

2 Kali Devi Khadka

Barabardia M 7

Elephant

9/4/2062

3 Hasta Bahadur B.K

Thakurbaba M 6

Elephant

6/5/2063

4 Prasaduwa Tharu

Thakurbaba M 9

Elephant

9/8/2065

5 Sumitra Chaudhary

Bashgadhi M 6

Elephant

9/5/2067

6 Chandra Kala Shahi

Barahtal RM 1

Bear

2071/0/0

7 Balajogi Tharu

Thakurbaba M 9

Elephant

6/15/2074
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Annex 3. Details of newly formed CBAPU sub-units in Bardia-Banke complex.
S.N

Name of the PA

Name of the recently formed
CBAPU unit

Banke National Park

Orientation-Park level

48

56

2

Buchapur, Banke

15

21

3

Balapur, Banke

17

58

4

Mahadeva, Banke

11

27

5

Aamkholi, Banke

19

34

1

6

Bardia National Park

No of beneficiaries
(Committee members)

Total number of
participants

Chepang

14

82

7

Neulapur

15

25

8

Kailashi

8

28

9

Bagkhor

17

30

10

Asaregaudhi UC, Manau
Total

13

33

177

394

Annex 4. Participant details: Biodiversity conservation awareness in BaNP-BZ.
S.N

District Municipality/
Rural Municipality

Sex
M

F

Caste/Ethnicity
Total

BCT

Janjati

Dalit

Madheshi

Total

1 Banke

Baijanath Rural M-9

6

14

20

14

4

2

0

20

2 Banke

Kohalpur M-13

9

2

11

6

3

2

0

11

3 Banke

Rapti Sonari RM- 2

12

11

23

17

5

1

0

23

4 Banke

Rapti Sonari RM-1

8

8

16

14

2

0

0

16

5 Banke

Rapti Sonari RM-1

16

9

25

15

7

2

1

25

6 Banke

Rapti Sonari RM-1

8

9

17

12

4

1

0

17

7 Banke

Rapti Sonari RM-1

16

7

23

15

6

2

0

23

8 Banke

Kohalpur M-2

7

9

16

9

6

1

0

16

9 Banke

Rapti Sonari RM-9

5

12

17

15

1

1

0

17

10 Banke

Rapti Sonari RM-9

8

5

13

12

1

0

0

13

11 Dang

Babai RM-7

13

4

17

11

3

3

0

17

12 Dang

Babai RM-7

18

5

23

12

7

4

0

23

126

95

221

152

49

19

1

221

Total
Annex 5. Ongoing projects of BCP.
Title of the project

Funding source

Community stewardship for human elephant coexistence at Bardia National Park

U.S. Fish and Wildlife Service-Asian Elephant
Conservation Fund

Ensuring long term survival of re-colonizing tiger
population in Banke National Park and Kamdi Corridor

U.S. Fish and Wildlife Service-Rhinoceros Tiger
Conservation Fund

Hariyo Ban Program II

USAID (in collaboration with WWF, CARE and FECOFUN)

Strengthening community anti-poaching and
ecotourism in Western Terai Complex

ZSL

Participatory anti-poaching unit

TFTT/UOM
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For feedback and suggestions
National Trust for Nature Conservation
Khumaltar, Lalitpur
P.O. Box : 3712, Kathmandu, Nepal
Tel.: 977 01-5526571/73
Fax: 977 01-5526570
E-mail: info@ntnc.org.np
website: http//www.ntnc.org.np

Bardia Conservation Program
Betahani, Thakurbaba-9, Bardia,
Tel.: 977 084-402045/46
E-mail: bcp@ntnc.org.np
website: http//www.ntnc.org.np

